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P R O C E E D I N G S 1 

  MS. RAMIREZ-RIDGEWAY:  The hour being 9:14 and th e 2 

full panel being present, let’s go ahead and get ba ck on 3 

record.  We have a very full schedule today, five 4 

Applicants.  And our first Applicant is here, Mr. J ohn 5 

MonPere.   Welcome, Mr. MonPere. 6 

  MR. MONPERE:  Thank you.  7 

  MS. RAMIREZ-RIDGEWAY:  Are you ready to begin?  8 

  MR. MONPERE:  I am.  9 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  10 

What specific skills do you believe a good Commissi oner 11 

should possess?  Of those skills, which do you poss ess?  12 

Which do you not possess and how will you compensat e for 13 

it?  Is there anything in your life that would proh ibit or 14 

impair your ability to perform all of the duties of  a 15 

Commissioner? 16 

   MR. MONPERE:  I’ll reverse the order in 17 

answering.  There’s nothing to impair me from servi ng as a 18 

Commissioner.  I am at this point retired and I got  an 19 

okay with my wife, so I’m fine.   20 

  The qualities of a good Commissioner and the 21 

skills, I believe a good Commissioner needs to be a ble to 22 

listen and to be open to different views.  I believ e I 23 

have that skill.  A good Commissioner also needs to  be 24 

able to analyze material and sort through in an org anized 25 
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manner.  I believe I also have that.  And as I unde rstand 1 

the role of a Commissioner, I believe a Commissione r also 2 

has to have certain quantitative skills, or skills working 3 

with databases.  This is an area where I’ll probabl y need 4 

help from staff and consultants.  I do work with 5 

databases, I’m serving on a small nonprofit Board a nd I am 6 

the person that developed and maintained the databa se, but 7 

my skills are pretty primitive in that area, so I t hink I 8 

would need help.   9 

  I believe legal skills would also be important 10 

and, again, that’s something I would need help on.  I 11 

think the other skill that a Commissioner needs is that of 12 

kind of understanding – it’s a more general skill –  but 13 

understanding the history of how we got here, you k now, 14 

enough of our recent history and, for that matter, even 15 

our early history as a state that brought us to thi s point 16 

of such polarization and division in the state.   17 

  And finally, I think one of the – based on my 18 

experience – I think one of the skills that would b e 19 

critically needed, I think it would be better descr ibed as 20 

a mindset, for a commission is that of understandin g the 21 

kind of – or better stated – the respect for the 22 

individual voter and the respect for communities.  I 23 

worked for the Federal Government for a period of a bout 24 

five years and, in my experience, I was kind of alo of from 25 
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the reality of communities, and then I made the dec ision, 1 

much to my wife’s grief, to take the job as the Exe cutive 2 

Director of a nonprofit community action agency in Ukiah.  3 

And when I made that move, it was kind of Baptism o f Fire 4 

of understanding what communities are about, and th e 5 

realities of dealing with communities, but in many 6 

respects, it was a marvelous education for me.  I l earned 7 

quickly to get respect for a lot of people, and peo ple who 8 

maybe in the past I wouldn’t have viewed them as pe ople 9 

I’d be listening to or talking with.  And probably the 10 

best example I remember about that was that it was – I was 11 

emphasizing in the agency being fiscally responsibl e, and 12 

the people who I thought would be, you know, who we re my 13 

political brethren in the liberal group, did not su pport 14 

me in that regard, whereas the people in the commun ity who 15 

were more conservative and business-oriented, were very 16 

supportive of me.  So, for me, it was a real intere sting 17 

education about how communities function and how on e 18 

perceives that they function, and how it really fun ctions.  19 

  So, I think that a Commissioner needs to have a 20 

sense of respect for communities and trying to unde rstand 21 

the differences in communities.    22 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 23 

from your personal experience where you had to work  with 24 

others to resolve a conflict or difference of opini on.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

7
 
 

Please describe the issue, and explain your role in  1 

addressing and resolving the conflict.  If you are 2 

selected to serve on the Citizens Redistricting 3 

Commission, tell us how you would resolve conflicts  that 4 

may arise among the Commissioners.   5 

  MR. MONPERE:  In 1981, I again became the 6 

Executive Director of North Coast Opportunities.  I  had 7 

served as Executive Director of this agency for a f our-8 

year period from ’72 to ’76, and then I left to do some 9 

other work, and when I returned in ’81, the Board h ad 10 

asked me to return and the agency was facing some s erious 11 

financial problems.  They had just fired the Execut ive 12 

Director and, you know, they wanted some help.  I s oon 13 

became aware that the agency was in serious financi al 14 

debt, as well as having a multitude of other manage ment 15 

and personnel problems.  And I met with the Board a nd 16 

staff and explained to them how critical the situat ion 17 

was, and that it would require severe cutbacks both  in 18 

staffing and in the operations by the agency.  It w as a 19 

difficult time and many of the staff were quite ups et, and 20 

they kind of confronted me and they said, “Well, ho w long 21 

is this period going to take?”  And I told them, I said I 22 

thought it would take at least 18 month to get the agency 23 

back to a point of being stable financially.  There  was a 24 

lot of – I spent time explaining and most of the st aff 25 
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were supportive of me, and that was good, but there  was 1 

one staff member who was not, a program director, a nd she 2 

made the point to me that her program was not over- spent, 3 

and that there was no reason for her program to inc ur the 4 

same sacrifices of other staff.  And my response to  her 5 

was that everyone had to sacrifice equally in the a gency 6 

in order to have a sense of shared purpose, as we w ent 7 

through this problem.  I realized there were times that 8 

she kept pushing her issues with the staff, with th e 9 

Board, and it clearly was a conflict and I would ta lk to 10 

her about it, but then, what I watched, though, was  an 11 

interesting dynamic; the more she pushed her issues , the 12 

more that other staff, other program directors, wou ld 13 

challenge her.  So, it was a process of watching a group 14 

essentially unify around the issue of sacrifice wit hin the 15 

agency.  And, to me, I mean, it was an easy time, b ut at 16 

the end of that – actually, it was a year that we f inally 17 

got stable, and the positive response of the staff was 18 

very heartening.  So, I believe that this is a good  19 

example of how I would operate with other members o f the 20 

commission if I was a member.  I think conflicts or  21 

differences are part of any group process, but in c ertain 22 

situations, one has to take a lead in order to move  toward 23 

resolution and completion of a project.   24 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 25 
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work impact the State?  Which of these impacts will  1 

improve the State the most?  Is there any potential  for 2 

the Commission’s work to harm the State?  And if so , in 3 

what ways?  4 

  MR. MONPERE:  This is the question that I probabl y 5 

spent most of the time on because it was a question  that I 6 

talked to a lot of my friends about because I wante d to 7 

get their thoughts.  You know, when you read the 8 

Proposition 11, you look at the proposed outcomes, and 9 

it’s all very positive.  There are things that I cl early 10 

agree with.  And I believe that, you know, it’s 11 

eliminating existing conflict of interests with Sta te 12 

Legislators and better representation for, you know , 13 

keeping communities together, etc.  But to the exte nt that 14 

competitive districts are created, or can be create d, is 15 

something that we’re probably not going to know for  16 

several years.  So, in a sense, even if the Commiss ion is 17 

successful, in one sense, the outcome and the proce ss, it 18 

is not going to be really known how successful for a 19 

while.   20 

  The other – I think there’s a big challenge to th e 21 

Commission and that is the – one of the objectives is to 22 

kind of unify communities in a more representative sense, 23 

but when you look at our very kind of – as many obs ervers 24 

have noted – our geography, we’ve created these – w e’ve 25 
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kind of self-segregated ourselves politically somew hat in 1 

this State.  And that will be a real challenge reco nciling 2 

that, those enclaves, with the goal of trying to ge t 3 

better representation for communities.  So, I think  4 

there’s some inherent conflict there that will be a  5 

challenge for the Commission to succeed in that.   6 

  The other challenge, I think, for the Commission 7 

is that, it’s really a danger that many citizens of  this 8 

State will see the Commission, or do see the Commis sion, 9 

as a solution to many of our serious political prob lems.  10 

I always remember when I worked with a local Democr atic 11 

Club in Mendocino County, there’s this pattern of p eople, 12 

they always exaggerate the impact of political chan ge, for 13 

good or for bad.  There’s always this, “Oh, my God,  we got 14 

our person elected; now this is going to mean Nirva na.”  15 

So, I just think it’s important on expectations tha t the 16 

Commission be viewed clearly in terms of what it ca n 17 

accomplish and what it can’t accomplish by the publ ic, 18 

so…. 19 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation – I’m  20 

sorry, I wasn’t sure if you were done.  Go ahead.   21 

  MR. MONPERE:  I think one of the positive 22 

outcomes, ironically, may be kind of an unintended 23 

consequence, and that is that I think the Commissio n, just 24 

the process that you’ve all gone through in terms o f 25 
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forming, you know, recruiting for it, and going thr ough 1 

this process of interviews, and etc., I think it’s been a 2 

marvelous process in some respects of educating and  3 

informing a lot of the public.  It surely has raise d a lot 4 

of questions to me that I, in turn, have gone to fr iends 5 

and other people to ask about, so it has started 6 

dialogues, maybe at a fairly rudimentary level, but  I 7 

think that’s very positive.  And, you know, I think  it’s 8 

so important that we get outside of this partisan d ialogue 9 

and we start dealing with other community groups in  this 10 

State that have input and have information and idea s that 11 

may be helpful.   12 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  13 

you have had to work as part of a group to achieve a 14 

common goal.  Tell us about the goal, describe your  role 15 

within the group, and tell us how the group worked or did 16 

not work collaboratively to achieve this goal.  If you are 17 

selected to serve on the Citizens Redistricting 18 

Commission, tell us what you would do to foster 19 

collaboration among the Commissioners, and ensure t he 20 

Commission meets its legal deadlines.  You’ve got a bout 21 

six and a half minutes.  22 

  MR. MONPERE:  I worked developing affordable 23 

housing for almost 16-18 years, and during that per iod, I 24 

was a Project Manager for a large amount of that ti me.  25 
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And a Project Manager kind of coordinates with arch itects 1 

and contractors and financing entities, etc.  It’s one of 2 

these jobs where you have – you don’t have absolute  3 

control, but you have ultimate responsibility, whic h has 4 

its pluses and minuses.  There was a project in Lak e 5 

County where we were developing a project for low i ncome 6 

individuals, mentally ill adults, and it was a proj ect in 7 

which the contractor was a contractor we had used b efore, 8 

and had a good relationship with, but the architect  was 9 

new, we hadn’t worked with him before.  The archite ct 10 

pretty early on started raising issues about things  11 

weren’t being done this way or that way, and the 12 

contractor, of course, we started our usual kind of  what I 13 

call the “contract architect dance,” where everybod y was 14 

kind of moving back and forth and trying to figure out who 15 

is in control.  And the architect – the contractor raised 16 

an issue about something that was in the plans and the 17 

specs that dealt with kind of a bracing fixture and  he 18 

said, “Well, you know, there was a cheaper one and it 19 

worked just as well,” and the architect was adamant , you 20 

know, “My goodness gracious, this is the only one w e’re 21 

going to use.”  And it got to the point where the c ontract 22 

stopped work and, in construction, that’s an import ant 23 

point.   24 

  And so, at that point, I met with the architect 25 
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and tried to understand what exactly his issues wer e, and 1 

I met with the contractor, and the contractor said,  “Well, 2 

there are a couple alternatives, and here are the t hree 3 

alternatives I see.”  And I went back to the archit ect and 4 

the architect was intransigent, said, “No, it’s got  to be 5 

the one I put in here.”  And I finally said, “You k now, 6 

we’ve reached a point here where we’ve stopped 7 

construction, where the project is at risk, lenders  are 8 

asking questions, so we’ve got to come to some reso lution 9 

and we’ve got to come to resolution soon.”  You kno w?  10 

“And the contractor said he is willing to go with t his 11 

alternative.”  And finally the architect begrudging ly 12 

agreed.  And this was a process – and then we went ahead 13 

and construction got going again and we completed t he 14 

project.   15 

  In many respects, it’s an example, I think, in my  16 

experience, of how I deal with these types of situa tions, 17 

in which I try to listen to folks and move things t hrough 18 

a process, but also, at the same time, I want to mo ve 19 

things through to get a conclusion and get it resol ved.  20 

And particularly when you’re dealing with a constru ction 21 

project involving lenders and money at risk, you ha ve to 22 

get results.  So, you know, if I was on the Commiss ion, I 23 

would work in a similar manner to what I described;  I 24 

would collaborate with others to find tasks, we wou ld 25 
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agree on parameters, define alternatives, and reach  some 1 

agreement to move forward.  2 

   MS. RAMIREZ-RIDGEWAY:  With about two minutes an d 3 

20 seconds remaining, a considerable amount of the 4 

Commission’s work will involve meeting with people from 5 

all over California who come from very different 6 

backgrounds and very different perspectives.  If yo u are 7 

selected to serve on the Commission, tell us about the 8 

specific skills you possess that will make you effe ctive 9 

in interacting with the public.   10 

   MR. MONPERE:  Well, you know, a lot of my 11 

experience has been working with individuals from 12 

different backgrounds and different perspectives.  When I 13 

was working with the Federal Government, I worked 14 

primarily with African-American communities.  When I moved 15 

to Mendocino County to run a community action agenc y, I 16 

worked with mostly Native-Americans and elderly and  17 

disabled.  Later, when I was working in developing 18 

affordable housing projects in the North Coast, I w orked 19 

primarily with, well, I worked with a whole variety  of 20 

groups, but it included Latinos.  And inasmuch as I ’m 21 

bilingual, I was able to work with the Latinos and develop 22 

the self-help projects and other projects.   23 

  The specific skills that I posses that will make 24 

me effective in interacting with the public are, as  I’ve 25 
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stated, you know, listening and questioning, I cons ider 1 

myself a good listener, and I also like to ask ques tions 2 

to get a better understanding of who it is I’m deal ing 3 

with.  Synthesizing and sorting is something I’m al so very 4 

good at.  You know, I’ve worked in different fields , 5 

Social Services, Housing and Construction, and Gove rnment, 6 

and I’ve found that many times specific fields deve lop 7 

their own language, their own concepts, and their o wn 8 

acronyms.  And that, in and of themselves, can beco me 9 

barriers to communication, so I always try to clari fy what 10 

is being said and to make sure that we agree on wha t is 11 

being said.   12 

  Presentation and public speaking, I have done thi s 13 

a great deal in the past, particularly presenting 14 

affordable housing projects to local planning and 15 

governmental bodies, and my experience has taught m e to be 16 

focused, brief, prepared to answer questions.   17 

  And as a student of California History, I also 18 

have just a – I have a historical appreciation of o ur 19 

audience here in California --   20 

  MS. RAMIREZ-RIDGEWAY:  You can go ahead and 21 

finish.  22 

  MR. MONPERE:  -- oh, you know, who we are as 23 

Californians and how we’ve changed, and to me it ha s 24 

always been one of the wonders of the State.   25 
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  And finally, to me, I think one of the skills I 1 

bring to interacting with other groups like this is , I do 2 

believe in the importance of kind of building commu nity 3 

and shared purpose, and I think that’s – with all t he 4 

diverse interests, it is critical that we start a 5 

conversation that deals with the issues that we sha re, and 6 

the need to work together to make needed changes.  Thank 7 

you.     8 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi. 9 

  CHAIR AHMADI:  Yes, thank you.  Good morning, Mr.  10 

MonPere.  11 

  MR. MONPERE:  Good morning.  12 

  CHAIR AHMADI:  I have a few quick follow-up 13 

questions on your responses just to make sure I got  all 14 

the details and understood.   15 

  You mentioned that it’s important, in response to  16 

question 1, you mentioned that one of the skills th at the 17 

Commissioners should possess would be the understan ding of 18 

the history of how we got here.  Could you elaborat e on 19 

that, please?  What do you mean?  20 

  MR. MONPERE:  Yes.  I think, you know, this State , 21 

you know, we have a Constitution that, from 1879, t hat has 22 

some limits build into it by the very nature of the  23 

Constitution.  I think we’ve had an economy that 24 

historically there is almost like a boom bust part of our 25 
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– that is almost ingrained in our State.  And I thi nk our 1 

institutions, in many respects, have had difficulty  – 2 

political institutions have had difficulty respondi ng to 3 

many of these changes and pressures.  I think, to m e, one 4 

of the classic examples is the whole issue of 5 

representation and, when you come from a rural area  like I 6 

do, you realize that this issue of representation, it’s 7 

awfully hard for – we have, what is it, almost 450, 000 in 8 

our Assembly District, and we have 900,000 for our State 9 

Senate, so there is a real issue of fundamental que stions 10 

about how representative our system is at this poin t, 11 

particularly for a lot of areas in the State.  12 

  CHAIR AHMADI:  Okay, so you mean the current 13 

situation is what probably triggered this whole 14 

Redistricting Commission and process.   15 

  MR. MONPERE:  Right.  16 

  CHAIR AHMADI:  Okay, thank you, sir.  I appreciat e 17 

that.  And also, in response to question 3, when yo u were 18 

describing, you know, the State’s current condition , you 19 

mentioned something about the fact that we self-seg regated 20 

ourselves.  And I believe you are referring to – yo u 21 

mentioned something about geography of the State?  22 

  MR. MONPERE:  Well, I was referring specifically 23 

to kind of the political self-segregation that, you  know, 24 

that many of our areas, you know, people like-minde d 25 
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politically gather in certain communities, and that ’s, you 1 

know, the area that I’m from, I mean, it’s so 2 

predominantly, you know, in many respects, so 3 

predominantly liberal that there’s no way anybody o f a 4 

different persuasion has a chance of representation .  So, 5 

I think I am referring mostly to how we’ve created in this 6 

State over time just areas that are specifically de fined 7 

as liberal, and specifically defined as conservativ e, and 8 

people who believe we’re kind of attracted to those  areas, 9 

almost, it seems at times.  10 

  CHAIR AHMADI:  Okay.  How do you think the 11 

Commission’s work, if successful, will help allevia te 12 

that?  13 

  MR. MONPERE:  Well that’s a good question.  And I  14 

think what it will do, at least what it can do, is it 15 

could start raising, by looking at the different ge ography 16 

of our state, and with the overlay of these differe nt 17 

political enclaves, look at the alternatives of how  we 18 

could reshape it so there will be better representa tion 19 

for all groups, as well as better representation of  20 

communities.  I mean, we have in the North Coast on e of 21 

those communities like defined in Proposition 11, l ike 22 

Fresno and San Jose that are kind of cross-cut.  Yo u know, 23 

Santa Rosa is that way, as well, in certain respect s.  And 24 

you know, I have one friend of mine lives on one si de of 25 
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Santa Rosa, and he’s in one Assembly District, and another 1 

friend of mine lives on just the other side of Sant a Rosa 2 

and he’s in another Assembly District.  And it’s so mewhat, 3 

you know, strange because this is – for the North C oast, 4 

this is the largest urban center, Santa Rosa, and y ou 5 

would think that it would all be in one District.   6 

  CHAIR AHMADI:  And in terms of alternatives that 7 

you mentioned, what are the alternatives?  And what  makes 8 

those alternatives viable or practical?  9 

  MR. MONPERE:  You are referring to alternatives 10 

for forming the districts?  11 

  CHAIR AHMADI:  Yes.  Yes, I believe you mentioned  12 

that there may be some alternatives in redrawing th e 13 

lines, or forming the Districts.   14 

  MR. MONPERE:  No, I’m referring to alternatives i n 15 

the sense that I – I had any particular knowledge o f 16 

alternatives, I was simply saying that I think that  there 17 

will be a challenge of reconciling the idea of havi ng 18 

communities being well-represented or totally repre sented 19 

like Santa Rosa, as well as the issue of kind of th e self-20 

segregation that has occurred.  So that was what I was 21 

referring to.  22 

  CHAIR AHMADI:  Okay, thank you.  The project that  23 

you discussed for affordable housing in response to  24 

question 4, the challenges that the project had in terms 25 
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of, you know, disagreements between the architect a nd the 1 

contractor, how long was the project?  Was that a b ig 2 

project or a small project?  3 

  MR. MONPERE:  This was a relatively small project , 4 

but you know, the length of time in construction, I  think 5 

with this project, was about – it was in constructi on 6 

about 10-11 months.  7 

  CHAIR AHMADI:  Okay, and this disagreement betwee n 8 

the contractor and the architect, it started the fi rst 9 

day, or…? 10 

  MR. MONPERE:  Well, you know, as the owner and 11 

developer of the project, the nonprofit I was worki ng 12 

with, the owner and developer essentially makes the se 13 

agreements separately, and you have an agreement wi th the 14 

architect, and the architect, of course, is the fir st one, 15 

one of the early individuals you have on board beca use you 16 

have to have the architect involved in the early de sign 17 

and the preliminary design and things.  And then, l ater 18 

on, you bid out and you get a contractor, so the 19 

architect, you know, many times can feel it’s his o r her 20 

project, and then you have this interloper, this 21 

contractor come on, and invariably there’s always s ome 22 

tension between the two.  You know, that’s been my 23 

experience and over a lot of projects.  24 

  CHAIR AHMADI:  Yeah, but based on your 25 
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description, it sounds like this was kind of like a  1 

serious problem going on for maybe a while before i t got 2 

to a point where the contractor just stopped workin g.  And 3 

what I’m interested in to hear from you, I’m sure t hat you 4 

have probably done some intervention, maybe, or foc used on 5 

how to resolve it before it got to a point that the  6 

contractor started – if you could share with us any  other 7 

kind of proactive approaches that you have taken, t hat 8 

would be great.  9 

  MR. MONPERE:  Yes, well, in that case, I was 10 

meeting with him early on, the architect, and he wa s 11 

expressing these concerns, and I had thought that w e had 12 

resolution on most of them, and this issue, the one , the 13 

bracing fixture, I thought, didn’t seem like a majo r issue 14 

to me, but, to him, it turned out – he kept insisti ng, and 15 

then that caused the friction, and then at that poi nt the 16 

contractor, a contractor who I had worked with on a bout 17 

six projects before that, and they’d been fine, but  he 18 

just said, “That’s it, I’m closing down.”  So I had  19 

anticipated some of this, but I wasn’t quite ready for the 20 

reaction of the contractor, I didn’t think he was g oing to 21 

say now or stop it, so that was a little surprising  to me 22 

and so then I had to deal with that reality.  23 

  CHAIR AHMADI:  Okay, thank you sir.  24 

  MR. MONPERE: I usually, just to complete that 25 
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thought, I usually in most of these projects, I usu ally 1 

kind of pride myself on the ability to anticipate 2 

problems, but I think this was a project where – th is was 3 

a new architect, and I wasn’t that familiar working  with 4 

him.   5 

  CHAIR AHMADI:  Okay, thank you, sir.  I have a fe w 6 

questions based on your application material.  7 

  MR. MONPERE:  Sure.  8 

  CHAIR AHMADI:  So, let me start off with the firs t 9 

one.  In your family information section of the 10 

supplemental application, you state that your son-i n-law 11 

is involved with political research?  12 

  MR. MONPERE:  That’s correct.  13 

  CHAIR AHMADI:  Could you tell us about what 14 

exactly he is involved with?  15 

  MR. MONPERE:  Well, I can tell you a little bit.  16 

You know, he doesn’t tell me that much, so I don’t – all I 17 

know is that he does what I believe is called, excu se me, 18 

what I believe is called “Opposition Research,” and  he 19 

works for mostly a few political consultants that a re on 20 

the Democratic side of the ledger, and he has done work 21 

both here and in Texas.  And I believe he is curren tly 22 

working on a couple of Congressional races in South ern 23 

California, and I think some Assembly, but I’m not really 24 

quite sure.  25 
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  CHAIR AHMADI:  Yeah, and I realize that you don’t  1 

have a special relationship, so I apologize for eve n 2 

asking about that question.  I was just curious –  3 

  MR. MONPERE:  Yeah, I don’t – we –  4 

  CHAIR AHMADI:  Thank you so much.  I appreciate 5 

that.  You have lived in various parts of the State .  How 6 

does the region and geography of an individual or a  7 

community affect interests or concerns and, maybe p erhaps 8 

political preferences?   9 

  MR. MONPERE:  Well, that’s an interesting 10 

question.  And it – I think that, you know there is  such a 11 

discussion in this state about what are the divisio ns of 12 

the state, you know, whether it is culturally or, y ou 13 

know, economically, etc., and I think, after living  on the 14 

North Coast for almost 40 years now, and raising ou r 15 

daughters there, and having them tell us that, you know, 16 

“We’ll never come back to this small town,” I think , you 17 

know, a lot of – some parts of the State, at least I know 18 

it’s true of the North Coast, there is an isolation , there 19 

is a sense of isolation from the rest of the State.   And I 20 

think that affects the politics, of the view of eve n 21 

government and participation in government and poli tics.  22 

And I’ve just seen it pretty clearly in our areas, and 23 

because my work took me all the way up to Del Norte  24 

County, and then Humboldt, Mendocino, and Lake, and  the 25 
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Siskiyou County at times, so I would kind of see in  1 

various parts of these communities when we would ta lk to 2 

people, there would just be – it was almost like an  3 

inherent alienation from the governmental process a nd the 4 

whole sense of participating, and it has always bee n a sad 5 

reality to me, but that’s what I’ve noticed.  You k now, 6 

does that answer --  7 

  CHAIR AHMADI:  Yes, thank you.  You actually 8 

answered my next question, which was about another 9 

statement that you made about many smaller communit ies in 10 

the State are just left out.  So, I believe that yo ur 11 

response covers, helps me understand better, what y ou mean 12 

by that.  Thank you.  13 

  If selected as a Commissioner, how would your 14 

experience in the Affordable Housing, you mentioned  you 15 

worked like 16 years in the Affordable Housing Proj ect, 16 

how would that experience help you as a Commissione r?  17 

  MR. MONPERE:  Well, I think one way it would help  18 

me is that I – in that work, I had to deal with all  types 19 

of different communities, I mean, urban communities  like 20 

Eureka or Ukiah, I mean, we call them urban, you mi ght not 21 

call them urban here in Sacramento.  But in Ukiah, Eureka, 22 

Lakeport.  And so, you know, that experience tells me that 23 

I would end up dealing with all types of interest g roups, 24 

you know, ranchers because we would be purchasing t he 25 
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property, or dealing with engineers because we’re d ealing 1 

with, you know, geotech questions, I would be deali ng 2 

with.  So, I think my experience involved in dealin g with 3 

a whole variety of different interest groups – have  I 4 

exceed – oh, different interest groups, and I think  what 5 

that did is it helped broaden me in my interest and  my 6 

ability to understand, particularly to understand h ow 7 

affordable housing works with local government, I m ean, 8 

just the process of creating affordable housing.  I  mean, 9 

a local community takes you into dealing with gover nment 10 

and, you know, sometimes people didn’t want afforda ble 11 

housing in their communities, so I’d have to deal w ith 12 

that.  So, I think the interface of my work in affo rdable 13 

housing interfaced with government and the governme nt 14 

institutions, I think, helped me in understanding w hat 15 

would be involved in being a Commissioner.  16 

  CHAIR AHMADI:  I am just curious, what factors 17 

contributed to the decision where to have affordabl e 18 

housing projects?  19 

  MR. MONPERE:  Well, you are asking one of the key  20 

questions of the process.  You know, a friend of mi ne who, 21 

actually, kind of my mentor up there, Seiji Sugawar a, who 22 

was on our board for a long time with the Housing 23 

Corporation, he always would, because he had a dive rsified 24 

background with real estate and other things, he wo uld 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

26
 
 

always say that finding the location for it was pro bably 1 

the most important step in developing affordable ho using.  2 

And in some communities, we’d find it because it wa s – I 3 

mean, a good example was in Fort Bragg, a developer  had 4 

developed this big subdivision, I mean, big for For t 5 

Bragg, about 40 parcels, and it was right actually in the 6 

north end of town, and it was a good location, and good 7 

lots, but the market was bad for him, so he needed to find 8 

a market to sell.  And so we had this self-help hou sing 9 

project where people kind of built their houses as a 10 

group.  So, we met with the developer and we made a  11 

proposal for lots, and he accepted it, so we develo ped 12 

this self-help housing in a nice subdivision, you k now, 13 

integrated with market rate houses.  So, sometimes it is  14 

a function of the market and the availability of lo ts in 15 

the market.  Sometimes, it’s a function, because th e 16 

lenders require, it becomes an issue of proximity t o 17 

services, to schools, to hospitals, or clinics.  So  that’s 18 

really kind of what – it varies is what I’m trying to say.  19 

  CHAIR AHMADI:  Thank, sir.  No more questions at 20 

this point.  21 

  MR. MONPERE:  Sure.  22 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  23 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Mr. 24 

MonPere.  25 
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  MR. MONPERE:  Hi.  1 

  VICE CHAIR CAMACHO:  One of the questions you kin d 2 

of touched on with Mr. Ahmadi’s question, what I wa s 3 

hoping to do was get a better understanding of your  4 

statement.  What Mr. Ahmadi alluded to was a statem ent in 5 

your application about “many smaller communities an d 6 

lesser populated parts of the State feel left out o r 7 

marginalized as a part of the political process.”  Why do 8 

you think rural areas seem to feel left out compare d to 9 

the State’s urban areas?  10 

  MR. MONPERE:  Well, I think one of the realities 11 

is just simply the distance and proximity.  I think , you 12 

know, the further that you go away from Sacramento,  in 13 

terms of hours of driving and, in one sense, I’m su re 14 

somebody could correlate, the less somewhat they id entify 15 

with it.  I mean, I think part of it is just geogra phy and 16 

proximity.  But I think the other reason is that th e 17 

issues that many people are confronting, like I kno w in 18 

our community, they’re not issues that are being ad dressed 19 

by the State government, so there is that sense of kind of 20 

almost alienation from the institution of governmen t 21 

because the government is not addressing those issu es that 22 

are critical to them, and that are important to the m.  So, 23 

I think that occurs, as well.  And what you have to  24 

understand is that many of these small rural commun ities, 25 
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the local government is really very small.  I mean,  you 1 

take the City of Lakeport, which is a community I’v e 2 

developed housing in and worked on projects, and yo u know, 3 

there’s – you’ve got a city, I think the City Plann er was 4 

also functioning as a City Manager, and the Redevel opment 5 

Director, he had about eight portfolios, you know, so 6 

these individuals, I think a lot of these jurisdict ions, 7 

you know, particularly with the cutbacks and the St ate 8 

taking the Redevelopment money in the State, since Prop. 9 

13, essentially, taking away a lot of the funding f rom 10 

local government.  Local Governments, which is the 11 

government we are closer to down there, has really been 12 

shortchanged by the State.  And so I think there is  a 13 

great deal of kind of anger about that, I know that  for a 14 

fact.  And, you know, it also gets involved where t he 15 

State makes decisions, and I’ll be specific here, w here 16 

the State Legislature made a decision on the prevai ling 17 

wage rate, and they extended the prevailing wage ra te to 18 

Affordable Housing projects.  And that was done by our 19 

State Legislators, he was one of the leaders of it,  and 20 

many of us protested, and it caused – in one case, we had 21 

a project that was a needed family housing project,  this 22 

increased the cost by about 30-40 percent.  And it’ s the 23 

sense that the institution, at times, doesn’t respo nd to 24 

the needs that are out there, that’s part of what I  guess 25 
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that we are seeing, particularly out in these small  1 

communities.   2 

  VICE CHAIR CAMACHO:  Do you think if you are on 3 

the Commission you would be able to help these rura l 4 

communities get a voice?  And if so, how would you do 5 

that?  6 

  MR. MONPERE:  You know, I don’t like to be as 7 

presumptuous to say I, myself, would be able to hav e a 8 

voice.  I clearly, after living and working in a ru ral 9 

area for this number of years, I feel like I do und erstand 10 

the issues that a lot of these communities are faci ng, and 11 

how the issue of redistricting could provide them w ith 12 

some more options and alternatives, particularly in  terms 13 

of the voting.  I mean, so I do feel I understand t hose 14 

needs and I feel I could express those needs.  And I could 15 

express them, I mean, I have a friend of mine who i s an 16 

adamant Republican, what I call a Business Republic an, and 17 

he is so articulate on these issues of representati on and 18 

the fact that, you know, up in our district, up in our 19 

area, his voice is never heard because we never lik ed 20 

Republicans, never have, I mean, we did in the earl y ‘90s, 21 

I think we had a Republican Congressman for one ter m, but 22 

I think in representation there has to be opportuni ties 23 

for these folks to be heard and to be represented, that’s 24 

all I’m trying to say.   25 
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  VICE CHAIR CAMACHO:  Okay.  How do you think that  1 

the Commission would be able to provide these 2 

opportunities?  3 

  MR. MONPERE:  You know, as I said in my statement , 4 

I think, you know, the process may be as important as the 5 

product here and what you’re doing.  A friend of mi ne, he 6 

is a plumbing contractor in Ukiah, and he said, “Fo r God 7 

sakes, tell them not to polarize – do anything that  8 

polarizes our State any further.”  And I think, you  know, 9 

the process you are following appears to be quite 10 

transparent, quite nonpartisan.  I think the proces s 11 

itself may be one of the important results here, an d I 12 

think that’s a model in a sense, so other people ca n see 13 

it and understand it can be done that way, you can develop 14 

a Commission that represents different interest gro ups, 15 

and they can work together.  I mean, I think that w ould be 16 

an extraordinary achievement in and of its self, ev en 17 

before you get to the point of the Districts, I mea n, that 18 

sounds strange, perhaps, to say.  But I’m just expr essing 19 

what I sense.   20 

  VICE CHAIR CAMACHO:  If you were on the Commissio n 21 

and you were suggesting or discussing rural communi ties to 22 

draw the district, there has to be a certain amount  of 23 

population in it.  Would you be comfortable having 24 

numerous rural districts included, but also some ur ban 25 
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areas, so the population could be reflective of wha t is 1 

needed?  2 

  MR. MONPERE:  Sure, because, I mean, in some 3 

respects you can take the North Coast as an example , Santa 4 

Rosa is the commercial center for a large part of t he 5 

North Coast.  Lake and Mendocino County residents, we do 6 

shopping down there, you know, we go to Government 7 

offices, State or Federal government offices down t here.  8 

So, it’s an urban center, Santa Rosa is, but a lot of us 9 

have – even though we live in rural areas, we do ha ve an 10 

identity with that city and we do have affiliations  with 11 

that city, so, in that case, for example, I don’t s ee any 12 

problem in tying any of the rural areas that are ad jacent 13 

to that city.  You know, when you’re dealing with o ther 14 

rural areas, though, that are further away from urb an 15 

centers, that’s another question, and I’m not quite  sure.  16 

I can only relate to the areas I am more familiar w ith, 17 

and that is Sonoma, Mendocino, Lake area, although 18 

Humboldt County, even to this day, I mean, they com e down 19 

to Santa Rosa for a lot of things.  I mean, you kno w, we 20 

drive an hour – it’s an hour from Ukiah to Santa Ro sa.  21 

For Eureka, you’re three and a half hours, that’s a  long 22 

drive.   23 

  VICE CHAIR CAMACHO:  Okay.  Do you feel that your  24 

experience in the ‘60s and ‘70’s, working with the diverse 25 
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team, is still applicable in 2010?  If so, why?  1 

  MR. MONPERE:  Could you ask the first part of tha t 2 

question again, please?  3 

  VICE CHAIR CAMACHO:  Sure.  Do you feel that your  4 

experience in the ‘60s and ‘70s, working with a div erse 5 

team, is still applicable in 2010?  And if so, why?   6 

  MR. MONPERE:  Well, I think it’s applicable, at 7 

least to the extent that many of the problems that we were 8 

working on then are still here, so I think we as a society 9 

still need to deal with many of those issues that I  was 10 

dealing with, and others were dealing with, at that  time, 11 

you know, the poverty in the State, and the issues of 12 

particularly the economic divisions in the State, a nd the 13 

need for jobs and job training.  I think that’s sti ll 14 

true.  I think what has changed in many respects is  the – 15 

we have a much more, even though I thought it was d iverse 16 

at that time, in ’67, I think we even have a more d iverse 17 

State now.  So, I think there are challenges there that 18 

are different than what I was dealing with maybe in  the 19 

‘60s and ‘70s.  But, fundamentally, I think the nee ds of 20 

these different populations are the same, and I thi nk it 21 

is how we approach it, how we deal with it.  22 

  VICE CHAIR CAMACHO:  So now, in living in 23 

Mendocino County, are you able to, since it is not as 24 

populated as it was when you were working in the Sa n 25 
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Francisco, North Bay Area, are you able to work wit h 1 

diverse individuals at your location there?  2 

  MR. MONPERE:  Well, you know, at this point in 3 

time, I’m retired, and so if you are talking about when I 4 

was working with diverse when I was working, yes.  And 5 

now, yes, I mean, I still – I’m on a Board of a non profit 6 

that – Fourth Street Project that operates the shel ter for 7 

the homeless, and then also operates a treatment pr ogram 8 

for addicted.  And it’s a very diverse organization  9 

ethnically, economically, you know, in various ways .  And 10 

then I’m still involved in some community efforts, 11 

particularly in the local government efforts and, y ou 12 

know, we’re a much more – in our community, kind of  a much 13 

more diverse community now than we were when I got there 14 

40 years ago.  I mean, the Latino population is muc h 15 

larger, you know, we have a larger Asian-American 16 

population, we have the City of 10,000 Buddha’s, wh ich has 17 

brought another whole dimension to our community, k ind of 18 

an interesting dimension, which is kind of in some 19 

respects upgraded our community, particularly on th e 20 

educational level, you know, this is – it’s a Buddh ist 21 

community which is – offers interesting programs to  our 22 

community and has helped make it a more lively comm unity.  23 

  VICE CHAIR CAMACHO:  So, when you’re on these 24 

boards and community endeavors with the – I think i t’s the 25 
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local government that you were saying, you are out there 1 

with the individuals and interacting with them?   2 

  MR. MONPERE:  Well, if you mean interacting as in  3 

attending meetings and participating in public hear ings 4 

and things, yes, yes, I’ve done that.  I’ve done it  less 5 

so in the last year or so because we’ve done some 6 

traveling and – that’s actually two years, we’ve do ne more 7 

traveling, so I haven’t been as active in some of t hose 8 

efforts as I was before.  9 

  VICE CHAIR CAMACHO:  Okay, thank you.  You’re 10 

passionate about tackling the challenge the Commiss ion 11 

faces in addressing issues that divide individual 12 

communities.  Can you please provide more detail of  some 13 

of those issues, and will the Commission, in eight and a 14 

half months, be able to include this in the scope o f work?  15 

  MR. MONPERE:  Could you repeat the first part?  16 

  VICE CHAIR CAMACHO:  No problem.  You are 17 

passionate about tackling the challenge the Commiss ion 18 

faces in addressing the issues that divide individu al 19 

communities.  Did you want me to read the answer [s ic] to 20 

you or –  21 

  Mr. MONPERE:  No, no, that’s fine.  If the 22 

question is, am I interested in addressing these is sues 23 

through redistricting that divides the communities,  yes, I 24 

am.  And you know, I think it’s an important effort  to try 25 
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to make districts more competitive, so that we get a 1 

little bit more diverse representation, or a better  mix of 2 

representation at the State.  But I also – and I gu ess I 3 

was saying it earlier, I also feel it is important to 4 

realize that the process is not going to be simple,  and 5 

that what may be the intended goals may be the most  6 

important outcome of the process, that’s what I’m t rying 7 

to say.   8 

  VICE CHAIR CAMACHO:  Okay, thank you.  That was m y 9 

last question.  10 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  11 

  PANEL MEMBER SPANO:  Good morning.  Do you need t o 12 

drink some water?  13 

  MR. MONPERE:  Could I, just a little bit, thanks.   14 

  PANEL MEMBER SPANO:  You mentioned there is more 15 

diversity now in Ukiah, you mentioned that earlier.   And 16 

you mentioned the City of 10,000 Buddha’s, is that what 17 

you said?  18 

  MR. MONPERE:  Right, the City of 10,000 Buddha’s,  19 

right.  20 

   PANEL MEMBER SPANO:  And how did it get that 21 

name?  I’m curious.  22 

  MR. MONPERE:  The City of 10,000 Buddha’s is a 23 

university that a certain Buddhist group, I believe  it is 24 

a group from Taiwan that operates the University.  And 25 
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actually, it purchased the old State Hospital there , and 1 

took over what was the Mendocino State Hospital in Ukiah, 2 

which is an enormous facility on the east side of t own, 3 

just a beautiful area.  4 

  PANEL MEMBER SPANO:  What is the population like 5 

on that side?  6 

  MR. MONPERE:  Of Ukiah?  7 

  PANEL MEMBER SPANO:  Yeah.  8 

  MR. MONPERE:  Ukiah, within the city limits, is 9 

15,000, but the surrounding side is probably, great er 10 

Ukiah is about 30,000 to 35,000.   11 

  PANEL MEMBER SPANO:  Do you know why they decided  12 

to locate in the State Hospital in this area?  13 

  MR. MONPERE:  I don’t know exactly the reason the y 14 

chose it, but you know, well, one fellow who is a m ember 15 

of that group told me that they wanted to be away f rom an 16 

urban – they wanted to be in a more isolated settin g, and 17 

it’s interesting, since they moved there, we have n ow 18 

another Buddhist group in Redwood Valley.  19 

  PANEL MEMBER SPANO:  Did you say another Buddhist  20 

group?  21 

  MR. MONPERE:  Yeah, another Buddhist group that 22 

has started a whole – developed a whole facility in  23 

Redwood Valley in the northern part, which is anoth er very 24 

bucolic area of the county and very pretty.  So, we ’ve had 25 
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an interesting diverse, you know, religious – it’s kind 1 

of, in my view at least, it’s helped provide a litt le 2 

breadth to our religious views in the community.  3 

  PANEL MEMBER SPANO:  In what way?  4 

  MR. MONPERE:  Well, you know, in rural communitie s 5 

you have, there are basic – some evangelical religi ous 6 

groups with very strong views, and they’re a fairly  large 7 

segment of the community, and so this kind of – the re’s a 8 

balance now, at least in my feeling, there is a lit tle bit 9 

more of a balance in our community than there was b efore 10 

with the –  11 

  PANEL MEMBER SPANO:  I was just curious, was ther e 12 

opposition by any of the residents or were these ot her 13 

groups opposed to having these –  14 

  MR. MONPERE:  Well, when they first moved into th e 15 

community and they purchased the hospital, most of the 16 

response was still a residual anger towards the Sta te of 17 

closing down the hospital, so it was more focused o n that, 18 

of losing the State Hospital, of losing what it 19 

represented to the community, which in the mid-‘70s , that 20 

was an important institution in the community for j obs and 21 

for services, and for a whole variety of things, fo r local 22 

businesses.  So, the closing of the State Hospital had a 23 

real negative impact on the community, and so there  was a 24 

gap, then, between maybe three or four years, maybe  five 25 
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years, before the City of 10,000 Buddha’s purchased  that 1 

property.  So, when they came in, it was viewed as 2 

positive in the sense that it was taking over these  3 

facilities and putting them to positive use in the 4 

community.  There was resistance to the – mostly it  was a 5 

newly resistance by people living close by, when th ey 6 

talked about they wanted to expand some facilities out 7 

there, and so there was some opposition to their [q uote 8 

unquote] “expansion.”  It really wasn’t an expansio n, it 9 

was just that they were going to use some buildings  that 10 

hadn’t been used before.  But, you know, there was some 11 

opposition in the community.  12 

  PANEL MEMBER SPANO:  Because it was – why was 13 

there opposition if they weren’t going to really bu ild 14 

out, they were just going to use existing facilitie s?  15 

  MR. MONPERE:  Well, it was opposition because, yo u 16 

know, to folks in a rural community, these were a l ittle 17 

different folks over here.  And so, they weren’t qu ite 18 

part of the community.  And rural communities are 19 

fascinating how they define, they, you know, and th at’s 20 

what I was trying to say earlier by when I first mo ved 21 

there, there’s a little Baptism of Fire when you mo ve to a 22 

rural community because it’s – the social networks and the 23 

social structure is much more clearly defined than in 24 

urban areas, and you have people who have been ther e for 25 
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much longer.  As my wife said, you know, we lived o n the 1 

block for 30 years and, after 30 years, finally one  of the 2 

lady down the block kept referring to my wife, “Wel l, you 3 

know so and so,” and, “You’ve been here long…,” you  know, 4 

in essence, “You’ve been here long enough now, we’r e 5 

almost willing to accept you.”  So, you know, I thi nk it’s 6 

one of the real, at least in my experience, one of the 7 

real realities of rural – smaller communities, is t hat 8 

they – outsiders are viewed with skepticism.  You k now, no 9 

matter who they are, what they look like, they’re s till 10 

viewed with skepticism, and so the Buddhists, when they 11 

were – you know, it was fine going up and buying th at, but 12 

don’t do too much here.  So, it was kind of an earl y 13 

warning shot, you know, for the community, but ulti mately 14 

the Board of Supervisors approved, as I remember, i t’s 15 

been a long time now, but, again, they approved wha t the 16 

project proposal from the City of 10,000 Buddha’s.   17 

  PANEL MEMBER SPANO:  Did they revitalize the 18 

economy a little bit out there?  19 

  MR. MONPERE:  Yeah, I think it’s been a plus for 20 

the economy.  You know, it’s occupied these marvelo us 21 

building that the State left there, and put them to  good 22 

use, and they have a wonderful vegetarian restauran t, and 23 

so they’ve done good things.   24 

  PANEL MEMBER SPANO:  You know your area fairly 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

40
 
 

well.  Generally, you were describing that these ar eas 1 

typically are very skeptical to outsiders, and as y ou go 2 

out as a Commissioner and conduct community outreac h from 3 

a redistricting and to get people to understand, ho w do 4 

you feel – it’s taken you 30 years to get recognize d by 5 

your neighbors – since you don’t have 30 years – wh at do 6 

you think would be the best effort that the Commiss ion 7 

could make to reach those communities that are real ly 8 

skeptical about government, about outsiders, about 9 

strangers, people that look different?  10 

  MR. MONPERE:  I think one of the most important 11 

things is to realize – the Commission has to realiz e that 12 

to make an outreach and educational effort that rea ches 13 

community groups in these communities, community gr oups 14 

that have a lot more impact and a lot more credibil ity 15 

than political partisan groups do, you know, it’s a  16 

reality in Ukiah that, you know, you’re going to ge t a lot 17 

more response from the Senior Center community than  you’re 18 

going to get from a Democratic Club meeting, I mean , 19 

you’re going to go to the senior center, or you’re going 20 

to go to the Child Care Providers meeting, or somet hing.  21 

That’s just the reality of the community.  So, I th ink 22 

it’s important to work with community groups, I thi nk it’s 23 

important to work with – I mean, this friend of min e who 24 

is a plumbing subcontractor, you know, he always ta lks 25 
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about the building and trades, the importance of ed ucating 1 

building and trades workers, in terms of understand ing 2 

their responsibility and role in representative 3 

government.  You know, so I think building exchange s, 4 

other organizations that would not normally be defi ned as 5 

interested political things, so to speak, I think, should 6 

be addressed and should be approached.   Because ma ny of 7 

these communities, I think, even local government i s not 8 

as important as some of these organizations to them , in 9 

terms of their identity or involvement in the commu nity.  10 

It’s an interesting reality.  11 

  PANEL MEMBER SPANO:  Are you saying they identify  12 

more with their interest groups?  13 

  MR. MONPERE:  Yeah.  14 

  PANEL MEMBER SPANO:  Is it because they are 15 

dissatisfied with local government, or – 16 

  MR. MONPERE:  No, not necessarily dissatisfied.  17 

That is increasing too – but I think it’s just who they 18 

identify with, who they feel represent their intere sts, 19 

you know, more immediately.  And it’s the Senior Ce nter, 20 

it’s the Ploughshares Dining Room, you know, volunt eers, 21 

like in Ukiah you have about almost 500 people who 22 

volunteer at this dining room to serve a meal.  And  that’s 23 

an enormous population in our community, and probab ly a 24 

population that could be targeted if you are talkin g about 25 
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addressing these issues and getting people involved .  1 

  PANEL MEMBER SPANO:  Do you think this is going t o 2 

be one of the most challenging aspects of the Commi ssion 3 

work, trying to reach out to the communities?  Or d rawing 4 

the lines?  5 

  MR. MONPERE:  No, I think – that’s a good 6 

distinction – I think it’s the former rather than t he 7 

latter.  Because I think it’s the former that will 8 

determine the latter, because I think – I think the re is 9 

such deep skepticism of institutions in government right 10 

now that, if you could do something, if a governmen tal 11 

institution can do something that is effective, but  12 

doesn’t over-state what it can do, but it does some thing 13 

and does it in a open and transparent and nonpartis an way, 14 

my goodness gracious, I think that would – it would  be 15 

like a revival meeting.  A lot of people would resp ond 16 

positively to it.   17 

  PANEL MEMBER SPANO:  Do you have any ideas where 18 

to start, as you explore the counties.   19 

  MR. MONPERE:  Well, I mean, you’ve already 20 

started.  I mean, the process has already started, you’ve 21 

already gotten to, I think, I mean, I looked at – I  went 22 

online and looked at other people’s applications.  I was 23 

amazingly impressed with the quality of people you’ ve got.  24 

I am extraordinarily impressed.  I mean, in a sense , it 25 
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was inspiring to me about our State.  I was sharing  that 1 

with our youngest daughter.  I told her how to get on and 2 

I said, you know, she said, “My goodness, dad, I ha ven’t 3 

run into any of those people in my work.”  She’s a public 4 

defender down in Contra Costa County, and she was 5 

laughing, and she said, you know – so I think the p rocess 6 

is extremely important.  And I just don’t – I think  it’s 7 

important not to get ahead of yourself, and not to try to 8 

be worrying about all those other steps when you ju st keep 9 

the process going, keep focusing on being nonpartis an, 10 

being transparent.  I think that’s great.  You know , and 11 

it’s hopeful.  And Lord knows we need hope.   12 

  PANEL MEMBER SPANO:  Do you have strong opinions 13 

or partisan viewpoints?  14 

  MR. MONPERE:  Oh, I absolutely have strong 15 

opinions and partisan viewpoints, but whether those  16 

prevent me from dealing with other people with othe r 17 

viewpoints, no.  I mean, a lot of my life and work has 18 

been dealing with people with different viewpoints,  19 

particularly in the construction and development bu siness.  20 

They have quite different viewpoints than my viewpo ints, 21 

and yet I worked with them and dealt with them, and  in 22 

many cases, even became friends with them.  So, you  know, 23 

I think it’s important in this dialogue not to star t – not 24 

to say, you know, boil it down to cooperation at an y 25 
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price.  I just think that we also need to define th at 1 

people have to take lead to present their views, bu t then 2 

listen to others, and then maybe that process start s the 3 

process of understanding and change.  But, you know , it’s 4 

– I mean, I love the question about conflict that y ou 5 

have, one of your standard questions, I think it’s a great 6 

question.  My wife, when she read it over and she s aid, 7 

“What about that case of conflict you were involved  in?  8 

What about that one?  She went through this whole l ist of 9 

about six, and I said, “I don’t think they want to listen 10 

to six stories, they only want to listen to one.”  So…. 11 

  PANEL MEMBER SPANO:  You state, back when you 12 

moved to Ukiah, you were in a local community actio n 13 

agency, it was a first experience with Native-Ameri cans, 14 

you learned to work with them in their organization s and, 15 

in addition, you worked with low income and elderly  and 16 

disabled persons in Lake Mendocino Counties.  What was 17 

different about working with the Native-American 18 

communities?  19 

  MR. MONPERE:  Well, you know, my previous 20 

experience had been dealing with large urban areas,  21 

primarily African-Americans, some Latinos, but most ly 22 

African-Americans, I think the Native-American, it was a 23 

real learning experience for me.  And I spent a lon g time 24 

– this was prior to the casino period and prior to the – 25 
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in fact, this was just during the period California  Indian 1 

Legal Services had just been established, and the L egal 2 

Rights at Rancherias, and that’s when they were 3 

establishing their rights to properties and things.   Some 4 

tribes – many of the tribes – oh, I’m sorry?  5 

  PANEL MEMBER SPANO:  No, when was this?  Around 6 

what year?  7 

  MR. MONPERE:  Mid-‘70s, and tribes were forming 8 

their identities, they had been so disbursed and th ey had 9 

been so spread out, you know, so it was a real form ative 10 

period for Native-Americans establishing organizati ons and 11 

leadership and things.  And one of the things I lea rned 12 

quickly – not quickly, I don’t learn anything that quickly 13 

– but one of the things I learned over time in deal ing 14 

with them was that they approached me because I had  money 15 

at the agency and they wanted money to run programs .  16 

  PANEL MEMBER SPANO:  Right.  17 

  MR. MONPERE:  And I realized over time, and the 18 

previous Executive Director there had given a littl e bit 19 

of money and told them to go out and do something a nd be 20 

happy, and after talking a long time, listening to them, 21 

and mind you, there was a very fragmented structure , you 22 

know, each one – within Ukiah, there were six diffe rent 23 

trial groups right there in Ukiah.  And so, what I 24 

realized, the best way I could help them was not by  25 
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running a program for them, but rather helping them  get 1 

their own resources and running their own programs,  and it 2 

was an interesting process because usually they wou ld say, 3 

“Oh, no, that’s not the way it’s supposed to be don e, it’s 4 

supposed to be done the way the guy did it before, you 5 

give us money and we go out and do these things.”  And I 6 

said, “You know, I think the best way is that I hel p you 7 

develop your organizational structure and then I he lp you 8 

secure resources, and then you run your own Coyote 9 

Valley.”  The Tribe runs its own preschool program,  or its 10 

own elder program, or elder lunch program.  And 11 

ultimately, that was kind of interesting.  I think over 12 

time it was proven true that it was better, and it kind of 13 

dovetailed with the reality that they were starting  to 14 

become more independent in getting their own stream  of 15 

revenue through casinos and things like that.  But it was 16 

an interesting experience.  It’s ongoing because I’ m still 17 

living in the community and I know many of these pe ople, 18 

so…. 19 

  MS. RAMIREZ-RIDGEWAY:  You’re out of time.  We 20 

didn’t mean to interrupt you – because that was goi ng to 21 

be one of the questions I was going to ask.  22 

  PANEL MEMBER SPANO:  Well, thank you.  23 

  MR. MONPERE:  Thank you.  24 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 25 
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additional follow-up questions?  1 

  VICE CHAIR CAMACHO:  No.  2 

  CHAIR AHMADI:  I don’t have any at this point.  3 

  MS. RAMIREZ-RIDGEWAY:  Mr. MonPere, you said in 4 

your application that you had a major learning expe rience 5 

when you went from San Francisco to Ukiah.  You als o 6 

talked a little bit about a friend who helped you 7 

understand the political and social realities of yo ur new 8 

community.  Can you tell me a little bit more about  that?  9 

  MR. MONPERE:  The – I think I expressed it before , 10 

but maybe I wasn’t as clear – moving from a, you kn ow, 11 

urban area to the rural is – I had no idea that the  social 12 

dynamics would be so different in a smaller communi ty.  13 

And that was kind of a shock.  So it took me a litt le 14 

while.  And I also – it was, you know, I came with these 15 

kind of perceptions, these political perceptions of  a good 16 

loyal liberal coming to a small rural community, an d I was 17 

going to run this community action agency, everybod y is 18 

going to live happily ever after, and one of the th ings 19 

that happened quickly was the previous director of this 20 

agency had been giving money out to a welfare right s group 21 

to attend meetings, or to go to trips, or whatever.   And I 22 

said, “We’re not going to do that anymore, we’re go ing to 23 

keep the money in-house and we’re going to provide 24 

services, but we’re not going to have people…,” wel l, 25 
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politically, that was the real flashpoint, and thes e 1 

people who were all, you know, I’d been there a mon th by 2 

this time, and these people had all lived there and  they 3 

had all their relationships, so, you know, suddenly  I was 4 

on the front page of the newspaper, I was this crue l and 5 

insensitive person who had no understanding what it  was to 6 

be poor.  And it was a fascinating dynamic because many of 7 

the people who I thought would be my [quote unquote ] 8 

“allies,” the liberals of the community, were not, but 9 

rather my allies turned out to be business folks, w ho 10 

said, “Well, I’m glad somebody is finally doing thi s, 11 

finally cracking down on the agency.”  So, these st range 12 

kinds of realities hit me in this community early o n that 13 

I didn’t anticipate.  I had no idea that the commun ity – 14 

first, that I would suddenly be accused of being to tally 15 

insensitive to poor, but secondly, that I would hav e these 16 

kind of strange bedfellows, you know, within a shor t 17 

period of time of moving to this community.  So, th at was 18 

kind of a real learning experience for me.  And a f riend 19 

of mine, he is still a farmer there, be it, our kid s were 20 

growing up together, so we became friends and, you know, 21 

he was a good loyal Republican and he’d always say to me, 22 

he’d say, “You know, I like some of the things this  agency 23 

does, but I have these questions about, you know, i s it 24 

really cost-effective?  Is it really benefitting?”  So, it 25 
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was an interesting challenge, and so I would show h im, 1 

like in the childcare program, the State Funded 2 

Alternative Payment Program, which is I think one o f the 3 

most extraordinary programs, I just showed him that  the 4 

dollar value of the investment and the return, in t erms of 5 

the community, in terms of keeping people employed,  so it 6 

was an interesting opportunity to inform Greg about  what 7 

it meant and how these program operated.   8 

  MS. RAMIREZ-RIDGEWAY:  I was reviewing your 9 

application and I noticed that you, for a short tim e, ran 10 

a consulting business?  11 

  MR. MONPERE:  Uh huh.  12 

  MS. RAMIREZ-RIDGEWAY:  Generally speaking, what 13 

kind of clients did you have?  Were they government  14 

organizations, individuals?   15 

  MR. MONPERE:  Most were nonprofit agencies.  I 16 

actually – I did two stints on it, actually three s tints 17 

as a consultant, but one period was in the late ‘80 s, or 18 

mid to late ‘80s, was to – I would come in when com munity 19 

action agencies, when they fired an executive direc tor, or 20 

there was instability, that the State Office would note, I 21 

would come in on contract to work with the Board to  22 

usually three to five month stints to work with the  Board 23 

to hire a new person, to find – you know, kind of d o a 24 

status report, what the management problems were in  the 25 
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organization, and how they could be corrected, and things 1 

like that.  So, I did that on the east side in Bish op, and 2 

I did it in the Monterey Bay area, down in Fresno, too, 3 

for nonprofit agencies.  4 

  MS. RAMIREZ-RIDGEWAY:  Primarily CAO’s throughout  5 

the state, Community Action Organizations?  6 

  MR. MONPERE:  Yeah.  7 

  MS. RAMIREZ-RIDGEWAY:  Did you learn different 8 

things about those different communities spending t ime 9 

there?  10 

  MR. MONPERE:  Oh, absolutely.  I learned I loved 11 

Bishop.  There’s no town in the State where you cou ld get 12 

off work at 5:00 and you could drive 30 minutes and  you 13 

get to 9,000 feet and you go, “I could live here.”  That’s 14 

about as good as it gets.  So I just loved Bishop.  I 15 

thought it was the most extraordinary place.  But, again, 16 

it was a small town.  And I was there for, I think,  five 17 

or six month’s altogether.  And I was an outsider.  I was 18 

an outsider when I came, and I was an outsider when  I 19 

left, but it was a great community, a marvelous lit tle 20 

town.  And it was a fascinating town because here w as a 21 

town, you talk about how you divide the State up, h ere is 22 

a town that, in a sense probably was closer to Neva da in 23 

terms of Reno, in terms of a drive, what, three, th ree and 24 

a half hours, that’s where they identified with, pr obably 25 
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more so than with any other part of this State.  So  you 1 

even have these strange situations where we have 2 

communities in this state that are really tied clos er to – 3 

by geography, by commerce and function to area in o ther 4 

States.  And so I learned a lot there and, you now,  I 5 

mean, Monterey County, you know, it’s beautiful, I love 6 

it, I have family there, so working there was easy.   You 7 

know, I think I learned that this is an amazing Sta te, 8 

with amazing differences, geographical differences,  and an 9 

amazing complexity, too.  I mean, the magnitude of social 10 

and economic problems, I think, really varies from 11 

community to community, too.  I mean, it was quite 12 

different in Bishop than Ukiah, the needs, the soci al and 13 

economic needs were quite different than in Ukiah.  Did 14 

that answer it?  15 

  MS. RAMIREZ-RIDGEWAY:  It did.  Additional 16 

questions, Panelists?  17 

  CHAIR AHMADI:  I don’t have any.  18 

  PANEL MEMBER SPANO:  I just have one.  How many 19 

minutes --  20 

  MS. RAMIREZ-RIDGEWAY:  We have four minutes and 2 0 21 

second remaining.  22 

  PANEL MEMBER SPANO:  Okay, I’ll try to hurry here .  23 

You said you looked back on your professional life and you 24 

realized you had grown from an exuberant naïve youn g man 25 
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to a more thoughtful human being.   1 

  MR. MONPERE:  Oh, my God.  I actually wrote that,  2 

huh?  3 

  PANEL MEMBER SPANO:  Yeah!  You “learned that 4 

consensus does not come without conflict and that 5 

reasonableness does not imply passivity.  Cynicism and 6 

disbelief can be directed in political fairness and  social 7 

change can occur if we are willing to work to effec t that 8 

change.”  Can you tell me – tell us about this phil osophy.  9 

  MR. MONPERE:  Well, you know, it’s just that one 10 

changes, and I realized one of the – I think one of  the 11 

interesting outcomes of doing that whole applicatio n is 12 

that it got me reflecting on things, my life, my wo rk, and 13 

other things.  And I realized how much change that not 14 

only I had witnessed, but I had been part of, and t hat it 15 

changed me, as well.  And you know, it’s changed me , I 16 

think, in a positive way of being a little more ref lective 17 

and a little bit more taking time to understand thi ngs as 18 

opposed to just kind of a knee-jerk reaction that I  19 

clearly used to have.  And I also was lucky, partic ularly 20 

kind of having a couple friends, one of them I ment ioned 21 

earlier Seiji Sugawara, who was just an amazing per son who 22 

helped me kind of understand that time is so import ant and 23 

change, and getting people to recognize that things  24 

change, sometimes of their own accord, and you’re p art of 25 
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that change, but your power to make that change may  not be 1 

as great as you may think.  So, you know, I think t hat is 2 

what I was saying.  3 

  PANEL MEMBER SPANO:  And of these lessons learned , 4 

from this experience you have in kind of self-refle ction, 5 

how would that help you as a Commissioner? 6 

  MR. MONPERE:  Well, I mean, it would help me in 7 

the sense that I think I am much more patient than I used 8 

to be, and I am much more able to listen to other 9 

viewpoints and not only listen, but to actually und erstand 10 

positive aspects of other viewpoints that I may not  have 11 

in the early ‘70s – I may not have seen as such.  A nd I 12 

also think that, you know, and I just became a gran dparent 13 

about three years ago, and it was one of the most a mazing 14 

experiences, and I think that, you know, both of my  15 

daughters and grandson, they live in the State, thi s is 16 

going to be their State, and so I feel at this stag e in my 17 

life, I would like to help them make it a better St ate, 18 

particularly in the political realm. 19 

  PANEL MEMBER SPANO:  Thank you.  20 

  MS. RAMIREZ-RIDGEWAY:  We have 40 seconds 21 

remaining if you’d like to add to that.   22 

  MR. MONPERE:  Just to thank you for the 23 

opportunity, the whole process, I’m talking from th e 24 

application to this interview, and it’s been an 25 
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interesting experience.  I admire, I think, the pro cess 1 

you are going through, I think it’s a positive proc ess.  I 2 

think it has a lot of potential for our State.  You  know, 3 

and this is a State that I’ve grown up here, I live  here, 4 

I love this State, I mean I –  5 

  MS. RAMIREZ-RIDGEWAY:  I am sorry, Mr. MonPere, I  6 

have to stop you mid-sentence.  Thank you so much f or 7 

coming to see us.  We will recess until 10:59.   8 

(Off the record at 10:49 a.m.) 9 

(Back on the record at 11:00 a.m.) 10 

  MS. RAMIREZ-RIDGEWAY:  It is 10:59 and our next 11 

Applicant is here, Kathleen Beasley.  Ms. Beasley, are you 12 

ready to begin? 13 

  MS. BEASLEY:  Yes, I am.  Thank you.  14 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  15 

What specific skills do you believe a good Commissi oner 16 

should possess?  Of those skills, which do you poss ess?  17 

Which do you not possess and how will you compensat e for 18 

it?  Is there anything in your life that would proh ibit or 19 

impair your ability to perform all of the duties of  a 20 

Commissioner? 21 

  MR. BEASLEY:  I think the most important skills 22 

are the ones that are talked about in the law and a lso in 23 

the application process, so those are the ability t o be 24 

impartial, the ability to analyze complex materials , and a 25 
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sensitivity to California’s diversity across multip le 1 

dimensions.  And, of course, we wrote about those, all of 2 

us Applicants did, in the application process, but I would 3 

like to summarize that very briefly because there a re 4 

people watching who have not read my application.   5 

  So, when I talked about impartiality, I pointed 6 

to my experience as a Precinct Inspector for Sacram ento 7 

County.  And in our County, that means I lead a tea m of 8 

poll workers.  And elections are very complex, a lo t of 9 

things can go wrong, and there is very rigid law ab out 10 

what can be done and what can’t be done.  So, as a 11 

Precinct Inspector, it is my responsibility to carr y out 12 

those duties, but also make sure people have an ade quate 13 

opportunity to vote.  So I’ve done that now for sev en 14 

years.  15 

  I was also a Newspaper Reporter, by training, by 16 

profession.  And this was in the days before advoca cy 17 

journalism, so I was trained in writing fair, impar tial, 18 

very balanced stories, so that is part of my profes sional 19 

heritage.   20 

  Turning to analysis, during nine years I was 21 

either the Research Manager, or the Deputy Executiv e 22 

Director of the Little Hoover Commission, and durin g that 23 

time, I wrote about 30 reports and almost all of th em were 24 

very complex, they involved a lot of data, a lot of  25 
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testimony, doing research on academic studies about  state 1 

programs, and so I was required to do a lot of anal ytical 2 

work in that role.   3 

  And finally, in discussing diversity, I talk 4 

about the fact that I’ve lived all over the State b ecause 5 

my various stages of my career have taken me to dif ferent 6 

parts of the State.  I’m very familiar with the 7 

legislative districts because of a writing project I’ve 8 

done in the past 10 years, and also, during the 13 years 9 

that I’ve been a Communications Consultant, I’ve do ne many 10 

projects that were based on California’s diverse 11 

population.  12 

  So those are the ones that I think are most 13 

important, but, of course, then there are the ones that 14 

are emphasized in the rest of this morning’s questi ons, 15 

like being able to be collaborative, knowing how to  work 16 

as a team, knowing how to resolve conflict.  And I think 17 

that, as I answer those questions, I’m hopeful that  you’ll 18 

see that I bring those skills to the table, too.   19 

  So then, I wanted to turn to the ones that I 20 

think – I am hoping – set me apart from other Appli cants, 21 

like what do I bring that other Applicants might no t 22 

bring, and so why would I make a good Commissioner 23 

compared to other people?  So I think that what I w ould 24 

emphasize is that I think a key to the Commission’s  25 
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success will be outreach and communications with th e 1 

public, and getting them engaged in what the Commis sion is 2 

doing.  And my profession happens to be Communicati ons, as 3 

well as my passion, so I think I have a lot of idea s for 4 

how to raise the visibility of what the Commission is 5 

doing and to get that public engagement that is so 6 

necessary to making this a successful redistricting .   7 

  I also have extensive experience in public 8 

hearings, and creating public hearings, in gatherin g 9 

testimony, and then, in using an analytical approac h to 10 

arrive at well-reasoned decisions, that’s what the Little 11 

Hoover Commission process is all about and I, as I said, 12 

did that for years and years.   13 

  Finally, I’m also well practiced on taking on 14 

steep learning curves.  In my business right now, a lmost 15 

every week I’m called upon to write about something  that I 16 

know nothing about, that requires me to interview p eople, 17 

to do some research on the Internet, to look at oth er 18 

materials, and then turn around and write something  that’s 19 

interesting and clear, and that the general public can 20 

understand.  And I think that my ability to do that , that 21 

kind of ability, will be very important on the Comm ission 22 

because a lot of us will have this steep learning c urve, 23 

and that kind of almost segues to what I want to sa y about 24 

the skills that I lack.  I’m not a lawyer and I kno w that 25 
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some of the Applicants are, so therefore I do not h ave 1 

legal training; I also have not redistricted before , and I 2 

know some of the Applicants have done City Council 3 

Districts, they’ve done Board of Supervisor Distric ts, and 4 

so I recognize that I lack those skills, I won’t be  5 

bringing those to the table.  However, I think thos e are 6 

areas where the Commission is definitely going to b e 7 

hiring experienced consultants, you know, with the 8 

expertise that is needed, and I think that my role in that 9 

case will be to listen and to learn.  And, in fact,  it is 10 

possible that I’ll even be at a slight advantage be cause, 11 

in those areas, I don’t have any preconceived notio ns 12 

about how this should be done, or what I think the law 13 

says because I think I know law, but that will not be the 14 

case.   15 

  And then, finally, turning to the very last part 16 

of the question, there is nothing in my life that I ’m 17 

aware of that would prohibit me from fulfilling all  of the 18 

duties of the Commission.  I work for myself, I can  be 19 

very flexible about my business, I can work as litt le as I 20 

want or as much as I want, and I think that this is  going 21 

to be for nine and a half months pretty much a cons uming 22 

job, and I’m able to make that commitment.  23 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 24 

from your personal experience where you had to work  with 25 
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others to resolve a conflict or difference of opini on.  1 

Please describe the issue, and explain your role in  2 

addressing and resolving the conflict.  If you are 3 

selected to serve on the Citizens Redistricting 4 

Commission, tell us how you would resolve conflicts  that 5 

may arise among the Commissioners.   6 

  MS. BEASLEY:  Well, I live in a small neighborhoo d 7 

of about 400 households, and it’s tucked in between  8 

Interstate 5 and the Sacramento River, just about f ive 9 

miles from downtown.  And there was a developer who  wanted 10 

to build a hotel on city-owned land, and most of us  in 11 

this small neighborhood, which is called the Little  12 

Pocket, did not want that land to be developed, we would 13 

prefer it to remain as it was.  So we formed a 14 

Neighborhood Association and I was Secretary for th at 15 

group for the first couple of years.   16 

  We organized our opposition to this project by 17 

having meetings, by putting flyers on porches, by h aving 18 

potluck events to bring people together.  We met wi th our 19 

City Councilman, we went to the City Planning Commi ssion 20 

meeting, we went to the City Council meeting, we ev en 21 

testified at the State Water Resources Board meetin gs that 22 

were held about this project.  I wrote an article t hat the 23 

Bee printed on their Op Ed page.  So, it was really a very 24 

huge undertaking.  In fact, it spanned over about t hree or 25 
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four years.  And about midway through that effort, the 1 

person who was acting as President of our Associati on 2 

moved out of the area, and so I became President of  the 3 

organization there for the end stage of the battle.    4 

  Well, if we cut to the chase here, the fact of th e 5 

matter is the hotel was given permits and he was al lowed 6 

to build the hotel; however, we were able to get so me 7 

restrictions that helped protect the neighborhood, things 8 

like, you know, how many trucks could be brought in , the 9 

hours of operation, the dirt, the noise level, all of 10 

those kinds of things, and I think perhaps most 11 

importantly, he was not allowed to build any struct ures on 12 

the river side of the levee, which had been in his 13 

original plan, and we felt that was important to pr otect 14 

the environment and it was just a flood safety meas ure.  15 

So, we were pleased that we were able to get some 16 

accommodations for our concerns.  So, that is an ex ample 17 

of a conflict that ended with a compromise.   18 

  So, when it comes to the Redistricting Commission , 19 

I think there are several keys to resolving conflic ts, in 20 

general.   One is a clear communication about what the 21 

opposing sides are.  If you don’t understand the op posite 22 

person’s posture, why they believe what they do, wh at 23 

facts they’re working from, then it’s really hard t o 24 

determine what the key issues of conflict are, so t hat’s 25 
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the first thing you have to do is really understand  each 1 

other well.  The second thing is have a process for  2 

finding those areas for agreement because, if you c an find 3 

some areas of agreement, you can start to build on them, 4 

and then, finally, I think it’s very important to 5 

recognize that compromise is all very well and good , but 6 

compromise in this case has to end in a resolution that 7 

adheres to the facts and complies with the law.  So , it’s 8 

not like King Solomon cutting the baby in half just  9 

because you have two opposing sides, you can’t go d own the 10 

middle.  So, we’ll all have to recognize as we come  to 11 

these occasional conflicts, or many conflicts if th at’s 12 

the case, that we are constrained by what we can do .  We 13 

are going to find the best solutions we can, but we  are 14 

going to have to adhere to the facts and comply wit h the 15 

law.   16 

  MS. RAMIREZ-RIDGEWAY:  We have about 11 minutes 17 

remaining.  How will the Commission’s work impact t he 18 

State?  Which of these impacts will improve the Sta te the 19 

most?  Is there any potential for the Commission’s work to 20 

harm the State?  And if so, in what ways?  21 

  MS. BEASLEY:  Well, I’m very enthusiastic about 22 

this change and I’m going to go off script here for  a 23 

minute because I was thinking about it this morning , and 24 

the script is largely so I don’t run over 20 minute s, so 25 
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here we go.  You know, it made a huge difference, i t 1 

simply did, when we had the last open Primary law.  There 2 

were people elected to the Legislature who were mor e 3 

moderate.  It also made a huge difference, and I kn ow this 4 

because I wrote about Districts for several years i n a 5 

project called “Who’s Who in the California State 6 

Legislature.”  It made a huge difference between th e 7 

elections that occurred under the Court Redistricti ng in 8 

1991, and the Legislature arrived at redistricting of 2000 9 

onward, 2002, onward.  So, I know that this can mak e a 10 

difference.  But, I do think it’s important to set 11 

expectations for the voters as we talk to them as a  12 

Commission.  And that is that the Districts will ch ange 13 

immediately, but the outcome of those Districts cha nging, 14 

that could take some time.  You know, it’s not like  15 

suddenly, oh, we’re going to all elect people who a re – 16 

we’re going to elect Republicans who are willing to  raise 17 

taxes, or elect Democrats who are willing to do awa y with 18 

programs, and suddenly everyone will sing Kum Ba Ya h and 19 

we’ll arrive at a Budget must faster; I don’t think  that’s 20 

going to happen.  But I do think process is importa nt.  It 21 

is important to have the right processes in place a nd the 22 

transparency, for example, the transparency that yo u’ve 23 

brought to the application process, allowing people  to see 24 

the applications online, allowing people to watch t hese 25 
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from their homes by video streaming, you know, it’s  such 1 

an open process, and bringing that transparency mod el to 2 

State Government, I mean, that’s a big plus right t here, 3 

if nothing else ever comes of it.  So there’s defin itely 4 

the potential for good to flow from this.   5 

  The potential for harm, of course, is all the 6 

flipside, you know, if it’s not done well, then we have 7 

problems, there will be lawsuits, well, even if it’ s done 8 

well, there may be lawsuits, let’s be frank.  But t here 9 

could be successful lawsuits, and so then the 10 

redistricting might get kicked back to the courts a nd 11 

maybe do it again, you know, they do a great job, n o 12 

doubt.  But this would undermine the whole hope tha t the 13 

Electorate had that, when they created this Act, th ey 14 

wanted to see an open process, something they could  15 

participate in, something they could believe in, an d so I 16 

would really really hate to see that kind of setbac k.  So, 17 

it’s really important to this Commission to do a go od job.   18 

  And I honestly believe that there’s no reason to 19 

believe that the Commission won’t do a good job bec ause 20 

you’ve attracted the kind of applicants that seem t o have 21 

a passion for making the system work.   22 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  23 

you have had to work as part of a group to achieve a 24 

common goal.  Tell us about the goal, describe your  role 25 
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within the group, and tell us how the group worked or did 1 

not work collaboratively to achieve this goal.  If you are 2 

selected to serve on the Citizens Redistricting 3 

Commission, tell us what you would do to foster 4 

collaboration among the Commissioners, and ensure t he 5 

Commission meets its legal deadlines.  You’ve got a bout 6 

six and a half minutes.  7 

  MS. BEASLEY:  Well, I’ve conducted a lot of 8 

statewide, very large studies, through the Little H oover 9 

Commission, so I am sure that I would be normally e xpected 10 

to talk about one of those, but to be quite frank, those 11 

were not collaborative processes, they are not cons ensus-12 

based, and so, and in fact, the advisory bodies tha t we 13 

would get to help us with these studies, we would w arn 14 

them ahead of time, in the end, the Commission gets  to 15 

pick and choose among the recommendations, and so  16 

collaboration and consensus is not part of that pro cess.  17 

So that’s just a little preamble to why I’m going t o, 18 

instead, talking about my role with the Internation al 19 

Baccalaureate Parents Organization at Mira Loma Hig h 20 

School.  This is kind of – it’s a little more 21 

sophisticated than your average PTA in that they ha d a 22 

budget of about $200,000 a year.  They had a lot of  grant 23 

money coming through that they used to enrich the 24 

curriculum for all of the students at that high sch ool, 25 
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not just the International Baccalaureate students.  And 1 

they also used money to subsidize the test costs fo r 2 

students were not able, the testing is very expensi ve in 3 

that program and students are not always able to pa y for 4 

that.  Anyway, so in addition to being their Secret ary 5 

for, I think it was three years, I was also the lea der of 6 

an event called College Sunday, and what this was w hen I 7 

arrived on the scene was three hours in the morning  on a 8 

Sunday, where parents and students could come and l earn 9 

about the college application process, how to choos e a 10 

college, how to get financial aid, you know, and ma ny 11 

things like that.  And I looked at the event and I 12 

thought, “Boy, I think this would be really valuabl e if we 13 

turned it into a daylong event and got a lot more p eople 14 

in, and did some things during the lunch hour so pe ople 15 

could understand some college choices, and I think that 16 

we’ll just grow this.”   17 

  So, I became the quarterback, more or less, would  18 

be the way to look at it, and I organized – I arran ged for 19 

the site, I brought in the speakers, the meals, the  noon 20 

time displays, the software that figured out who wa s going 21 

to take what class, I mean, I just kind of organize d all 22 

that.  But I had to work very closely with the teac hers, 23 

the Principal, the parents, the student volunteers,  of 24 

course, the speakers who donated their time, these private 25 
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college counselors who came in, so it was this real ly 1 

massive undertaking, and at one point, I was also w orking 2 

very closely with the AVID teachers, that’s a progr am to 3 

help at risk, usually economically disadvantaged, o ften 4 

ethnic students, to find a pathway to college.  And  so I 5 

worked closely with them so we could allow those ki ds to 6 

come in to the event for free, those kids and their  7 

parents.   8 

  By the third year, we really had it down pat, and  9 

we raised $10,000, we had 400 students and parents 10 

attending an event before that used to draw about 1 00 11 

people, and I just felt it was really successful.  The 12 

last year we had 45 of these at risk students atten ding 13 

for free, so I felt we’d also broaden the outreach of the 14 

event.  15 

  I think the things that I learned about fostering  16 

collaboration through this event is how important, once 17 

again, communications are, that’s what I will proba bly 18 

circle back to almost constantly in my remarks here , but 19 

you have to make sure that everyone knows everythin g about 20 

what is going on all of the time.  You have to make  sure 21 

that, when there are options, you ask people for in put 22 

because somebody out in the periphery might have a 23 

wonderful idea that you’ve never thought of, unless  you 24 

ask, you’re not going to hear.  And then, when deci sions 25 
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are made, you have to make sure that everyone knows  the 1 

game plan, so you’re all moving forward at the same  time.  2 

And I think that, if you expect people to work well  3 

together, you have to establish trust, and that tru st 4 

usually comes about because you’ve been clearly 5 

communicating with each other.  So, those are the k inds of 6 

collaborative skills that I would bring to the Comm ission.  7 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 8 

the Commission’s work will involve meeting with peo ple 9 

from all over California who come from very differe nt 10 

backgrounds and very different perspectives.  If yo u are 11 

selected to serve on the Commission, tell us about the 12 

specific skills you possess that will make you effe ctive 13 

in interacting with the public.   14 

  MS. BEASLEY:  Well, I’ve been interviewing people  15 

all my life, first as a newspaper report, even when  I was 16 

in grade school.  And then, later as a researcher f or the 17 

Little Hoover Commission, and then now as a writer for 18 

corporations.  So, I really am used to the give and  take 19 

of asking people questions, listening to their answ ers, 20 

building on those questions – I mean, those answers  – by 21 

asking more questions.   22 

  And one of the things I’ve learned over the years  23 

of talking to people is that people have different values, 24 

they have different life experiences, and this shap es how 25 
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they look at the world.  And I feel that I respect people 1 

who are different than I am, I respect their opinio ns, and 2 

in fact, I’ve often learned from people who are rad ically 3 

different than I am.   4 

  One of the things I do know is that most issues 5 

are not black and white; you may think they are at the 6 

beginning, but then, when you dig deeper and listen  to 7 

more voices, you often find areas of gray that can be very 8 

informative and very interesting, and I’ll give you  one 9 

quick example before I run out of my 20 minutes.   10 

  An early study I was doing for the Little Hoover 11 

Commission on in-home supportive services, which pr ovides 12 

care for people so they can remain in their homes, and not 13 

move on to skilled nursing facilities, we went into  that 14 

study knowing that elderly, frail seniors were havi ng 15 

trouble because they had to hire people on their ow n, they 16 

had to find their care worker, they had to vet thei r 17 

background, they had to arrange the hours, they had  to 18 

document just – they were the employers, they had t o do 19 

all the paperwork that you do when you’re an employ er.  20 

This was very difficult for these frail seniors who  were 21 

already having trouble with the activities of daily  22 

living, that’s why they qualified for the program.  So, 23 

one of the solutions that you could immediately lea p to 24 

was, well, let’s have County government do that.  O f 25 
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course, County government didn’t want to do it beca use, 1 

that way, the workers would become County employees , and 2 

they’d have benefits, they’d be very expensive.  Bu t, 3 

okay, so you can finesse that, and let’s have Count y 4 

government do these functions so the elderly can ha ve a 5 

much easier time of receiving these services.  Well , it 6 

turns out the disabled community came in and they h ave an 7 

entirely different perspective because, from their 8 

perspective, these are the people who are attending  to 9 

their most intimate daily body needs, and they want  10 

control over who is part of their life, and so they  argued 11 

very vigorously not to have the hiring power remove d from 12 

the person receiving the services.  And you can see  that, 13 

I mean, they had a compelling argument.    14 

  So, then what we had to do was find a pathway 15 

through these divergent perspectives that would pro tect 16 

the frail elderly at the same time that we did some thing 17 

to make sure that we took – that we did not disempo wer 18 

those who were disabled.  So, I think we arrived at  a good 19 

solution and made some recommendations, and I am ta lking 20 

about 20 years ago when I did this report, so I kno w the 21 

program has changed a lot since then.  But the conc ept is 22 

that you may think you know something, you may arri ve at 23 

conclusions, but you just have to keep talking to p eople 24 

and you have to keep listening to their answers to really 25 
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get to the bottom of things, and I think that that is an 1 

important attribute to bring to the Commission.  2 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.  3 

  CHAIR AHMADI:  Thank you.  Good morning, Ms. 4 

Beasley.  5 

  MS. BEASLEY:  Good morning.  6 

  CHAIR AHMADI:  Is there anything you want to add 7 

to the last response?  I know you were running out of 8 

time, so feel free to add anything if you want.  9 

  MS. BEASLEY:  No, no, I was fine on that, but I’m  10 

relying on you to ask follow-up questions on other things 11 

because I know you do that.   12 

  CHAIR AHMADI:  Yes, thank you so much.  Well, I 13 

don’t have that many follow-up questions on your 14 

responses.  I think I’m clear on your responses, so  I 15 

appreciate that.  But I do have one or two.   16 

  In response to question 1, you mentioned somethin g 17 

about the importance of not having any preconceived  18 

notions, when you were talking about you are not ha ving a 19 

legal background, or that much legal background, or  not 20 

having done redistricting before, you looked at the  21 

positive side that that may be your contribution in  terms 22 

of not having preconceived notion.  Why do you thin k 23 

that’s important?  24 

  Well, I think any time that you get into legal 25 
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requirements, I mean, the reason you have lawsuits and you 1 

have lawyers on both sides of an issue, arguing rad ically 2 

different positions about what the law says, I thin k that 3 

it’s easy to think if you’ve had experience as a la wyer, 4 

it’s easy to think that you could read the law and know, 5 

or it’s easy to read a few cases and think that, “O h, 6 

okay, I understand what the courts meant there,” an d they 7 

could be absolutely right.  If you’ve redistricted a City 8 

Council before, you know how, if you change the lin e here, 9 

it has some ripple effect that changes those lines over 10 

there, and so maybe you have some ideas about the b est way 11 

of doing that.  But maybe that isn’t the best way, maybe 12 

in the 10 years since you’ve done redistricting, ma ybe 13 

there’s a better software program, maybe there’s a better 14 

way of doing things.  So, all I’m saying is that I don’t 15 

come to the table with – I know I don’t have specia l 16 

knowledge about those two very important functions – what 17 

is the law?  How are you actually physically going to sit 18 

down and do the redistricting?  And so I don’t have  19 

preconceived notions, I think that I’m open to list ening 20 

to everybody’s ideas of how we should do it.  21 

  CHAIR AHMADI:  Got you.  Thank you.  My last 22 

follow-up question to the responses was – not so mu ch 23 

follow-up – but you mentioned that many issues are not 24 

black and white.  25 
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  MS. BEASLEY:  Right.  1 

  CHAIR AHMADI:  And, again, putting that concept i n 2 

perspective in terms of the Commission’s work, how do you 3 

think the Commission, or the Commissioners, should 4 

approach with the responsibility that they have, in  terms 5 

of, you know, the issues that California residents have, 6 

for example?  How do you gauge what is – how much w eight 7 

do you give to each of these conflicting issues, pe rhaps?  8 

  MS. BEASLEY:  And I think that’s really the key t o 9 

what their challenged, what the Commission’s challe nge is 10 

going to be.  And I have thought about that because , once 11 

I knew I was in the pool of 120, I started reading and 12 

asking questions, and looking around, and one of th e 13 

things I found was Professor McKaskle’s paper calle d “The 14 

Conscientious Redistricter,” and as you know, Profe ssor 15 

McKaskle was the counsel for the last two times tha t the 16 

Courts did the redistricting and, of course, he’s a lso an 17 

Applicant in the “other pool,” as it’s called.  And  so I 18 

read that paper and, at first I thought – one of ke y 19 

thrusts of the paper is that you should bend over 20 

backwards to have the redistricting comply with the  law 21 

because, out of everything else, when you get down to the 22 

end of the road, you don’t want to have it overturn ed by 23 

the courts.  And at first, that kind of rubbed me t he 24 

wrong way because I thought, well, you know, I thin k it’s 25 
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really important to listen to the voice of the peop le, and 1 

to identify community interests, and to make sure w e’re 2 

doing things that make sense on the ground.  But th e more 3 

I read about what he had written, and the more I th ink 4 

about it, I actually do think the first responsibil ity, 5 

the primary responsibility, is to create a redistri cting 6 

plan that is legal and that will withstand whatever  tests 7 

are in front of it.  Because, I will go back to my answer 8 

about harm, it is really important for the first 9 

Commission not to fail.  I just would like to see t he 10 

Commission do an outstanding job, it doesn’t mean t hat 11 

there won’t be some people who are unhappy, you kno w, 12 

that’s going to be part of the process.  But I thin k in 13 

the end we have to make sure that it’s legally defe nsible.  14 

And my understanding is there are four counties tha t are 15 

under special review because of the Voting Rights A ct, 16 

there are also plenty of districts down in Los Ange les 17 

that have minority populations that have shifted an d grown 18 

and changed in the last 10 years, and obviously we’ re 19 

going to have to pay very special attention – if I’ m on 20 

the Commissioner, I’m sorry – we – but the Commissi on will 21 

have to pay very special attention to those situati ons 22 

because, at the end of the day, no matter how many people 23 

you’ve made happy, if the Redistricting Plan is not  24 

legally compliant, then we have problems.  Did that  answer 25 
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your question?  1 

  CHAIR AHMADI:  Yes, yes, but I have one follow-up  2 

question to make sure I got it clear in my mind.   3 

  So, you are saying that one of the first criteria  4 

that the Commission has to comply with is legal 5 

requirements, or the Voting Rights Act, for example , you 6 

mentioned.  In areas where you probably would have 7 

flexibility in terms of, you know, drawing the line  that 8 

dissects a city boundary or not, where in both opti ons in 9 

my example, if you have options that are still in 10 

compliance with the law, what factors do you think the 11 

Commission should consider to make sure that it’s t he best 12 

line for the residents? 13 

  MS. BEASLEY:  Well, it appears to me that you 14 

would have to place the most weight on the testimon y of 15 

the people involved in that area.  But, of course, that 16 

could be all over the map because I’m presuming tha t, as 17 

we hold public hearings, that you’ll have City peop le 18 

coming in, and County people coming in, I mean, peo ple who 19 

work on behalf of the City Government or the County  20 

Government, in these different places.  And I’m pre suming 21 

they may have one perspective and I’m presuming 22 

neighborhood people may have another perspective, o r not.  23 

It’s just a little hard to tell.  So, the problem w ith 24 

asking me a hypothetical like that is I’m not sure which 25 
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way the weighting will go, but that’s once again ba ck to 1 

my idea of you have to keep asking questions.   2 

  One of the things I’m concerned about is I think 3 

that we need to hold a lot of public hearings.  The  4 

problem with only holding a few public hearings, wh ich of 5 

course would be much more cost-effective, much more  6 

efficient from a governmental standpoint if you jus t hold 7 

one in San Francisco, and one in Sacramento, and on e in 8 

LA, you know, the problem is it’s kind of a two-fol d 9 

problem, first, you don’t get to hear those voices from 10 

all the outlying areas from people who are very eng aged in 11 

doing their daily living and are not going to stop 12 

everything and drive to San Francisco, or Sacrament o, or 13 

Los Angeles.  14 

  The second thing is almost the flipside of it, I 15 

mean, in some ways, you’re not going to get enough people 16 

coming from far distances, but the other side is, i f you 17 

hold them in these big urban areas and they’re the only 18 

ones you hold, then you get a lot of people and sud denly 19 

you’re sitting here saying, “You only have two minu tes to 20 

tell me exactly how you feel about this.”  And you know, 21 

you’ve see that in a lot of public hearings in Stat e 22 

Government, City Government, you know, “You only ha ve two 23 

minutes because there are so many of you that want to 24 

talk.”  Well, I’ll tell you right now that you ofte n don’t 25 
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get to the bottom of talking to somebody, interview ing 1 

somebody, understanding their position, in two minu tes, 2 

you just don’t.  And so it does seem to me, and I k now I’m 3 

walking a far astray from where you started your qu estion, 4 

but –  5 

  CHAIR AHMADI:  No, that’s fine.  6 

  MS. BEASLEY: -- it does seem to me that we have t o 7 

hold as many public hearings as we feasibly can, en gage 8 

the public to come out, and then listen, and then, once I 9 

have that kind of evidence in front of me, then I w ould 10 

probably have a better answer to your question of h ow to 11 

decide what is weightier, but right now, I don’t ha ve a 12 

good answer for that.  13 

  CHAIR AHMADI:  Thank you.  So, just to make sure 14 

that I understood, you are saying that it depends o n the 15 

facts, basically.   16 

  MS. BEASLEY:  Yes.  17 

  CHAIR AHMADI:  In terms of, you know, what are th e 18 

issues at stake?   19 

  MS. BEASLEY:  Right.  20 

  CHAIR AHMADI:  And what the residents prefer.  21 

  MS. BEASLEY:  Yes.  22 

  CHAIR AHMADI:  Okay, thank you so much.  You know , 23 

I also have 20 minutes, so I have to make a decisio n which 24 

question to ask next.   25 
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  MS. BEASLEY:  I know, and I talked a long time, I  1 

am so sorry.  2 

  CHAIR AHMADI:  No, that’s fine, thank you.  It’s 3 

helpful.  You mentioned that, in your position of P ublic 4 

Information Officer for the Victim’s Compensation B oard –  5 

  MS. BEASLEY:  Yes.  6 

  CHAIR AHMADI:  -- and this is based on your 7 

application, you mentioned that you were not a good  fit 8 

for the needs.  Can you explain why this did or did  not 9 

work for you?  10 

  MS. BEASLEY:  I came in as a person that was aske d 11 

to work with the supervisor who hired me, to change  the 12 

communications within the department, and to change  the 13 

external communications; but she left within about two or 14 

three weeks, and then I was kind of stuck in a limb o, and 15 

it felt to me like every time I tried to move forwa rd with 16 

any of the projects they had identified to ask me t o take 17 

on, it just – we weren’t getting anywhere, we weren ’t 18 

getting any closer to getting things done.  And the y 19 

really wanted somebody who could do newsletters and  who 20 

could write opening remarks for the Chair – I don’t  think 21 

she was – the Executive Director, sorry, I couldn’t  22 

remember her title for a moment.  And I am capable of 23 

doing those things, but it’s not the highest and be st use 24 

of my time, and I did them, I’m not going to say I didn’t 25 
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do them, but eventually it got to the point where i t just 1 

didn’t feel like a good fit, so I returned to my pr ivate 2 

business.  3 

  CHAIR AHMADI:  Okay, thank you so much.  I just 4 

wanted to clarify that.  5 

  MS. BEASLEY:  Sure.  6 

  CHAIR AHMADI:  My next question, based on your 7 

application, can you tell us why some people in 8 

communities have historically had less opportunity to 9 

participate in the electoral process and how, if yo u are 10 

selected as a Commissioner, would you try to engage  them 11 

in the process?  12 

  MS. BEASLEY:  I think the second part is actually  13 

much easier for me to answer.  I think historically  14 

Districts have been drawn in such a way that popula tions 15 

were diluted, or they were – well, I mean, there wa s 16 

always a district, so it’s not like anyone was excl uded; 17 

but you, of course, can draw district lines in such  a way 18 

that populations are diluted, so that a diverse and  ethnic 19 

group, for instance, does not always have the oppor tunity 20 

to speak as a united voice.   21 

  But, in terms of engaging diverse populations, 22 

I’ve done a lot of work with the Sierra Health Foun dation 23 

on asset-based community development, where you loo k at 24 

communities not as sinkholes of need, but as worthw hile 25 
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communities that have their own contributions to ma ke.  1 

And so, then you go into seeing how you can strengt hen 2 

those communities by turning to them as an asset, i nstead 3 

of as some community in need.  And so I think that some of 4 

that translates.  I have also done a lot of work in  the 5 

education field, listening to how people do outreac h in 6 

ethnic communities – successfully – to get parents engaged 7 

in schools, even though they may be poor and they m ay be 8 

working and have tons of children, and not be able to get 9 

away, you can still – it’s not that they don’t care  about 10 

their children’s education, and so you can find tec hniques 11 

to bring them in.   12 

  So, what techniques would those be?  Well, among 13 

other things, when you hold public hearings and you  know 14 

that you are in the midst of an ethnic community wh ose 15 

native language is not English, you can have transl ators.  16 

If you know you’re trying to engage a lot of famili es with 17 

young children, you can provide childcare services.   One 18 

of the things I would like to do as pre-comprehensi ve 19 

outreach for the Commission is make partnerships wi th the 20 

New American Media, for instance, is an organizatio n of 21 

ethnic media, and at one point when I was writing a bout 22 

teacher education, we partnered with them, and they  ran 23 

some articles, ran a contest, all to stir up intere st in 24 

having minority students become teachers, and so yo u can 25 
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partner with ethnic media to get the message out th at we 1 

have this Commission, we’re holding these hearings,  this 2 

is important, here’s why it’s important.  There’s a lso the 3 

California Broadcaster’s Association.  They are an avenue 4 

for doing public service announcements, so if you h ave 5 

some amount of money to do paid advertising, then y ou can 6 

also leverage that and like double, triple, quadrup le, 7 

your air time exposure by doing public service 8 

announcements as part of that.  So, there are diffe rent 9 

techniques you can use to make sure you get the wor d out, 10 

and then different techniques you can use about the  actual 11 

meetings to make sure they’re useful for people, th e 12 

translation, the childcare, things like that.   13 

  And one of the things I would like to do, if I 14 

felt I was going to be on the Commission, I think t hat I 15 

would sit down and really create a communications p lan 16 

that I could bring to the Commissioners, in saying,  “This 17 

isn’t the be all and end all, but here’s one way of  18 

looking at how to do communications,” because I’m n ot 19 

positive there’s going to be enough money to hire a ll of 20 

the experts we need, including the outreach special ists 21 

that we may need.   22 

  CHAIR AHMADI:  Okay, thank you so much, again.  23 

How much time do I have left?  Thank you so much.   24 

  In your application, again, I came across, you 25 
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know, when you were describing your experience bein g on a 1 

jury.   2 

  MS. BEASLEY:  Oh, yes.  3 

  CHAIR AHMADI:  You made a statement that I just 4 

want to have you clarify or maybe elaborate on for us, 5 

please.  You mentioned that that experience allowed  you to 6 

gain insight into – and I’m just paraphrasing, how fragile 7 

our ideal impartiality can be.   8 

  MS. BEASLEY:  Right.  9 

  CHAIR AHMADI:  Could you elaborate on that, 10 

please, what you mean?  11 

  MS. BEASLEY:  You know, we all watch these court 12 

dramas on TV and the jury goes back in the room and  they 13 

say, “Oh, my God, look, this evidence showed this, that 14 

evidence showed that,” and I was sitting on an assa ult 15 

case and we went back into the Jury Room and one yo ung 16 

lady said, “God, can we just get this over with?  I  want 17 

to get home by 5:00.”  And another person said, “We ll, I 18 

think he looked guilty.”  And, I mean, I swear to y ou, 19 

this is exactly what happened.  And so it was very 20 

difficult because, well, of course it was – to me, all of 21 

these cases are important, but I guess that it was just an 22 

assault case, no one was going to be put away forev er, but 23 

there was a lack of seriousness about the process a nd what 24 

we had – the testimony we had just listened to.  An d I 25 
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found that not encouraging.  1 

  CHAIR AHMADI:  What was your role on that jury?  I 2 

mean, were you a Foreman or –  3 

  MS. BEASLEY:  No, I wasn’t the – someone else had  4 

actually had experience on a jury before and we ele cted 5 

her to be the Forewoman.   6 

  CHAIR AHMADI:  So, what was the result?  Did you 7 

have a hung jury or --  8 

  MS. BEASLEY:  You know, as a matter of fact, it 9 

did turn out to be a hung jury.  It was just a fair ly 10 

minor case.  You know, it’s just really important t hat 11 

processes are put in place, and then that they’re f ollowed 12 

because it makes a difference in having people thin k that 13 

– be convinced that the system is fair and that it’ s 14 

working the way that it should be.  And I think tha t, in 15 

that case, I just looked at it and thought, “Wow, t his 16 

isn’t working any of the ways that it feels like it  17 

should.” 18 

  CHAIR AHMADI:  So, at the point that you felt thi s 19 

lack of interest on their part, or you mentioned th at, you 20 

know, there was a jury member who wanted to just go  home, 21 

and because he had other -- or she had other 22 

responsibilities – what did you do?  How did you co nfront 23 

that?  24 

  MS. BEASLEY:  Well, what I did was suggest that w e 25 
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go through the evidence and compare notes on – well , I 1 

mean, we weren’t allowed to take notes, just one of  those 2 

odd things that they do with juries, but that we co mpare 3 

the evidence and talk about what we heard and what we 4 

believed based on what we had heard, and I tried to , in my 5 

role, which was not as Forewoman, I tried to turn u s back 6 

to the facts of the case in getting a discussion go ing.  7 

But I do have to admit to you, this was about 15 ye ars 8 

ago, so I actually don’t remember all the details o f the 9 

case.  10 

  CHAIR AHMADI:  No, that’s fine.  I understand.  I  11 

have kind of my standard question about your intera ction 12 

with members of the Legislature, or their staff, in  either 13 

house of the Legislature.  Have you had any interac tions 14 

in the last 10 years?  15 

  MS. BEASLEY:  In the last 10 years, no.  I would 16 

say not, except that I have a semi-empty nest, and so I 17 

was actually renting out a bedroom, or I was talkin g about 18 

renting out a bedroom, and one person who came to l ook at 19 

it actually was a Legislator, but that’s – he didn’ t rent 20 

it and that’s the only time I met him.  So, I belie ve, you 21 

know, when I was with the Little Hoover Commission,  I 22 

actually testified on bills from a perspective of w hat our 23 

report said and what our recommendations were.  But , I 24 

haven’t been with the Little Hoover Commission in 1 3 years 25 
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and, because of the way term limits work, I’m prett y 1 

positive I don’t know anyone in the Legislature any more.  2 

  CHAIR AHMADI:  Okay, what about the Governor’s 3 

Office?  Or his staff?   4 

  MS. BEASLEY:  No, I don’t know anyone.   5 

  CHAIR AHMADI:  All right, thank you so much.  No 6 

more questions at this point.   7 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  8 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 9 

Beasley.  10 

  MS. BEASLEY:  Good morning.  11 

  VICE CHAIR CAMACHO:  To kind of go back a little 12 

bit to your enhancement of the College Sunday, you 13 

increased the attendance from 100 to 400.   14 

  MS. BEASLEY:  Yes.  15 

  VICE CHAIR CAMACHO:  That was due in part to 16 

increasing the availability of information that was  going 17 

to be provided.  Was there any – was the attendance  only 18 

by a particular group, so this inter- -- is it intr amural 19 

or inter –  20 

  MS. BEASLEY:  International Baccalaureate –  21 

  VICE CHAIR CAMACHO:  International – were they th e 22 

only individuals that could –  23 

  MS. BEASLEY:  Oh, no, no.  No, it was open to the  24 

whole school, and it was – and the event had gone o n for 25 
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10 years before I came along, and so it was well kn own 1 

that this was a good thing to go to because, if you  didn’t 2 

know anything about filling out college application s, or 3 

what kind of colleges were out there, it was just a  nice 4 

little way to get started because, originally, it w as 5 

these three one-hour sessions, and you could sign u p to go 6 

hear about Liberal Arts Colleges, or you could sign  up to 7 

go hear about – someone came in from the U.C. syste m, and 8 

hear them talk about what their requirements are, s o you 9 

could sign up for these different classes.  I just thought 10 

that there was so much more that could be done with  that, 11 

so I restructured it so that there was a whole morn ing 12 

session that was a general assembly, we all met in the 13 

gym.  And I brought in an expert from U.C. Davis wh o 14 

talked about the college application process and ho w to 15 

find a good fit for your student, or how your stude nt 16 

could find a good fit.  I think I also – yeah, I’m pretty 17 

sure that I also put the financial aid component in  there 18 

because almost everyone needs to know about financi al aid 19 

and there are a lot of – at the time, I had worked part 20 

time for EdFund, which has been in the news lately,  but I 21 

knew a lot about financial aid, so I brought in an expert 22 

from EdFund so that parents could understand what w as 23 

available, what the FAFSA was, all of these things that 24 

all parents who have children contemplating going t o 25 
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college need to know about.  So, I did that whole m orning 1 

session.  And then we created a lunchtime event whe re we 2 

had different programs come and put out their displ ays, so 3 

that people could wander around while they were eat ing 4 

their lunch, and chat with college representatives at 5 

different tables.  And then, in the afternoon, we h ad the 6 

three sessions that you could choose from, and we k ind of 7 

broadened that.  I mean, there was one person – one  8 

private college counselor who talked about the stud ent 9 

athlete and how student athletes can make themselve s more 10 

attractive to being recruited by a college.  Sorry,  I’m 11 

blanking on all of the sessions.  So, I just tried to make 12 

it a more enriched experience, and I will tell you,  13 

originally they were charging, I think, either $10. 00 or 14 

$12.00, and I did make it a $20.00 event, but I als o made 15 

it so much more valuable that I never had anybody s ay that 16 

it wasn’t well worth it.  In fact, I did surveys at  the 17 

end of every – the three years I did it, everyone w as 18 

encouraged to fill out a survey, so we’d know if an ything 19 

went wrong, or if they – I mean, there was the year  the 20 

student volunteers didn’t bother to buy any water, so, you 21 

know, it was all soft drinks, and so there would be  little 22 

complaints like that.  But, definitely, it was an e vent 23 

that grew a lot and increased in value, which I tho ught 24 

was important, but it was open to everybody in the school 25 
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and, in fact, I would get calls from other schools and it 1 

was actually open to anybody who wanted to pay the twenty 2 

bucks.  3 

  VICE CHAIR CAMACHO:  What outreach effort was 4 

performed for this College Sunday event?  5 

  MS. BEASLEY:  Let’s see, so I had all the normal 6 

things that worked for our school, which would be m orning 7 

announcements, putting it in the newspaper, sending  it out 8 

to the e-mail list that the parent – there were thr ee 9 

different parent organizations, believe it or not, at this 10 

high school of about 1,800 kids, so there was the n ormal 11 

run of the mill PTA, there was the International St udies 12 

Program had a parent organization in the Internatio nal 13 

Baccalaureate Program had a parent organization, an d they 14 

all had e-mail lists.  So, we did that.  I reached out to 15 

counselors at other high schools, so that other hig h 16 

schools – and sent flyers to other high schools so that 17 

they could be posted, so that we could try to get m ore 18 

kids in from other areas.  I worked very closely wi th the 19 

AVID instructor, the person that was heading up the  AVID 20 

Program.  As I said, part of the problem that you h ave is 21 

some kids don’t perceive themselves as college mate rial.  22 

Now, you want to be careful because you don’t want to say, 23 

“Well, if nothing else, you could go to community 24 

college,” as though that was not a good track, or s o that 25 
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that was their only option, but one of the things I  did do 1 

was try to broaden it, so we definitely had communi ty 2 

college sessions because you can do an amazing numb er of 3 

things at community college; you can get certificat ion to 4 

be an auto mechanic, you know, these flag guys out on 5 

CalTrans that do the flags, do you know that you ac tually 6 

can take a certification course at a community coll ege to 7 

become certified to be a flag person for CalTrans.  I 8 

mean, there are just amazing things that Community 9 

Colleges do.  So, there is no kid that has to say, “Hmm, 10 

don’t want to do college anymore, maybe I’ll just g o get a 11 

job at the grocery store.”  I mean, even if you go get a 12 

job at the grocery store, there are things you can do at 13 

Community College that help you be more successful over a 14 

long life.  So I worked closely with the AVID Teach er to 15 

design special flyers that went to those kids’ clas srooms, 16 

to try and emphasize things that might be of more i nterest 17 

to them, and then, as I said, made sure that they a nd 18 

their parents could attend for free.  So, those wer e some 19 

of the examples of outreach.  I also talked to the 20 

Sacramento Bee and I think we got one story written one 21 

year, but that’s always a little harder to accompli sh.   22 

  VICE CHAIR CAMACHO:  In all these outreach effort s 23 

that you did, was there any effort to bring in the under-24 

represented individuals in?  And how was that perfo rmed?  25 
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  MS. BEASLEY:  That would be through AVID.  A lot 1 

of – the school itself is ethnically diverse, it ha s a lot 2 

of Ukrainians, not so many African-Americans, a lot  of 3 

Hispanic students, a lot of Indian students, not Na tive-4 

American Indian, India Indian.  And so most of my e fforts 5 

in that regard were through the AVID program.   6 

  VICE CHAIR CAMACHO:  Was there any requests to 7 

have this, any of the information provided out in o ther 8 

languages, so parents could understand it at home?  Or 9 

have interpreters present so they could get the sam e 10 

information, as was being received by everybody els e?   11 

  MS. BEASLEY:  That would have been a nice 12 

addition, especially having it in Ukrainian and Spa nish, 13 

which were some of the more prevalent languages, bu t, no, 14 

that turns out not be – that turns out to cost quit e a bit 15 

of money, which I do understand that that would be a 16 

stumbling block for the Commission, as well.  But, on the 17 

other hand, the one thing that I was able to do is all of 18 

the financial aid information that goes out through  EdFund 19 

also comes in Spanish, so we did have those resourc es 20 

available in Spanish, not Ukrainian.  21 

  VICE CHAIR CAMACHO:  Was there information to 22 

individuals that didn’t quite understand what was b eing 23 

provided to them, options where they could go to ge t this 24 

information, so they could understand?  25 
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  MS. BEASLEY:  You know, no one ever brought in 1 

those kind of questions to me, and I made sure that  there 2 

was my phone number everywhere, there was an e-mail  3 

address where everyone could reach out.  All of the  4 

counselors in the high school, I talked with them, they 5 

knew about the program, they pushed on kids.  And t he 6 

counselors were the ones that helped us determine w ho 7 

needed, you know, we were not going to make anybody  fill 8 

out an application and say, “Are you needy?  And 9 

therefore, do you need to come to this for free?”  So the 10 

counselors were the gatekeeper for that.  And I hav e to 11 

admit to you, I didn’t say to the Counselors, “Is t here 12 

somebody that I should be helping in a different 13 

language?”  But that kind of request never came to me, 14 

either.  And we were expanding the outreach in term s of 15 

getting information in, in Spanish, once again beca use 16 

that was available through EdFund, but there was on ly a 17 

limited amount that we could do.   18 

  VICE CHAIR CAMACHO:  So, it sounds like you might  19 

have talked to the counselors to kind of find out w hat 20 

other needs there might have been, and how you coul d 21 

really effectively use your funds and get the word out to 22 

the population.   23 

  MS. BEASLEY:  Oh, absolutely.  In fact, I’m reall y 24 

talking mostly about the third year because, the fi rst 25 
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year, I didn’t – you know, I was just getting my fe et wet 1 

and so I actually was not focused on reaching out t o 2 

diverse populations, or non-traditional kids who wo uldn’t 3 

normally be thinking about college.  And by the sec ond 4 

year, I was.  But I didn’t connect with the right p eople 5 

and I didn’t do a good enough job, so I was really focused 6 

on the third year, and that’s why I feel particular ly 7 

proud about the 45.  It may not sound like much to you, 8 

but that’s actually a pretty good turnout for a pop ulation 9 

that isn’t interested in devoting their weekend, th eir 10 

Sunday, to coming out to an event, unless you help them 11 

understand why this could be important, what could they 12 

get out of it, you know?  And that’s what we tried to do.  13 

And I think we succeeded at some level.   14 

  VICE CHAIR CAMACHO:  So, the AVID individuals tha t 15 

came that were 45, you didn’t really see them the f irst 16 

two years, but you really saw their presence in the  third 17 

year?  Or did you see a few, but you really saw the  18 

increase on the third year?  19 

  MS. BEASLEY:  Yeah, there were a few because I 20 

don’t want to make it sound like I was the first pe rson 21 

that ever came along and said, “Ooh, let’s involve 22 

everybody.”  No, they would usually have, you know,  I want 23 

to say it was like between five and six or eight, o r 24 

something like that, would attend for free.  And so  that 25 
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was the benchmark, the marker I could use, to demon strate 1 

that, yes, we reached out to more people.  We knew we got 2 

more people to come for free.  I mean, it’s kind of  a 3 

lousy marker, but it was a proxy for reaching out t o 4 

people that would not normally have attended the ev ent.  5 

  VICE CHAIR CAMACHO:  Okay.  In your application, 6 

you were a lead on a study of Charter Schools where  you 7 

visited 25 different campuses throughout the State.   When 8 

did you perform this task and for whom?  9 

  MS. BEASLEY:  It’s just interesting that that 10 

happens to be the study I brought because I have 30  of 11 

these sitting at my house.  As it says right here, it was 12 

in March of 1996, so I was with the Little Hoover 13 

Commission and we decided to do a study on Charter 14 

Schools.  And I think one of the reason that sticks  with 15 

me is there is a real case where you couldn’t do it  all by 16 

just sitting in a room, you know, Charter Schools w ere 17 

actually fairly new in 1996, especially in Californ ia.  18 

And you couldn’t do this study just by calling the 19 

experts, or going over to the State Department of 20 

Education.  I mean, I think it really did make a 21 

difference to what we were able to put into the rep ort, 22 

and the Commission’s understanding of this topic, b ecause 23 

I did go out and I met with people, and I looked at  the 24 

facilities on the ground.  And at the time, there w ere 89 25 
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Charter Schools in the State of California, and by 1 

visiting 20 -– I think it actually turns out to be 26 or 2 

something -- I have visited more than a quarter of them 3 

physically on their campus and it just, I think it gave a 4 

richness to the report.  And, of course, the connec tion 5 

there to the duties of this Commission, are that if  you 6 

reach out to the people and if you go out and under stand 7 

what they’re talking about, within the constraints of what 8 

we can do budget-wise and time-wise, you know, it m akes a 9 

difference to the conclusions you come to it, it ju st 10 

does.   11 

  VICE CHAIR CAMACHO:  For those 25 of the 89 or 12 

about 25 of the 89 Charter Schools that were out th ere, 13 

who did you meet with, and why did you meet with th ose 14 

particular schools and/or individuals?  15 

  MS. BEASLEY:  Well, this was in 1996, so, I have 16 

to really think back.  Yvonne Chan always sticks ou t and 17 

always will, she was the Principal and, I believe, may 18 

still be the Principal, of a Charter School in the Los 19 

Angeles area, so she was the Principal.  In some ca ses, I 20 

met with parents to ask them, “Okay, why did you wa nt to 21 

enroll your student in this school?”  But they were  22 

usually organizers.  I did talk to some teachers.  And, 23 

you know, Charter Schools are different from normal  public 24 

schools, they are still public schools, they’re pai d for 25 
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with public funds, but they usually involve a group  of 1 

people who go off and say, “We want to do a school this 2 

way,” so I would make sure I would talk to whoever it was 3 

that was behind making the Charter Schools become a  4 

reality and then, as I say, I know at least two or three 5 

times, I definitely talked to parents.”  I don’t re member 6 

actually talking to any students because, you know,  there 7 

are some privacy issues and that’s not – and I was not 8 

visiting any high schools.  Charter High Schools ma y still 9 

be very rare; at the time, they were very rare.   10 

  VICE CHAIR CAMACHO:  So, these 25 different 11 

campuses, or 26 different campuses, was there a sel ection 12 

process on which ones to look at and why?   13 

  MS. BEASLEY:  I think those were driven by budget  14 

constraints, so I was able to fly into LA and do se veral, 15 

and I’m so sorry, I didn’t re-read the report, not knowing 16 

you’d be focused on it.  So, I don’t quite remember  all 17 

the details.  I remember that, in the case of Sacra mento, 18 

of course, I went to everyone that I could drive to .  In 19 

the case of LA, I flew there and rented a car and d id 20 

everything I could do in two days because I believe  I 21 

stayed overnight, I am just kind of remembering – v aguely.  22 

And the San Francisco ones, I could drive to, and I  know I 23 

ended up in Santa Barbara, so obviously I drove dow n the 24 

Coast, probably picking up whatever I could as I we nt.  25 
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So, I actually don’t remember, except that I needed  to see 1 

ones that were already on the ground and operating and I 2 

usually talked to people by phone if they were stil l in 3 

the process of creating their Charter School.  But it 4 

wasn’t a random selection, it was not like we put t hem all 5 

in a hat and drew them out.   6 

  VICE CHAIR CAMACHO:  So, do you remember the 7 

criteria that was used to select these particular C harter 8 

Schools?  9 

  MS. BEASLEY:  I honestly believe it was simply, 10 

could I get to them without, you know, spending a l ot of 11 

time on the road, or spending a lot of money flying  to 12 

remote corners of California.  13 

  VICE CHAIR CAMACHO:  Okay, thank you.  You talked  14 

about all this data that you would obtain and prepa re 15 

reports for the Little Hoover Commission.  Would yo u be 16 

obtaining all the information so you would have to 17 

identify the information, synthesize it, and then p ut it 18 

into reports?  Would that be your job?  19 

  MS. BEASLEY:  Yes.  The Little Hoover Commission,  20 

I don’t know how they’re staffed now, but during th e years 21 

I was there, we had four or five people, like two o r three 22 

support people, and then the Executive Director, th e year 23 

I was Deputy – the couple of years that I was Deput y 24 

Executive Director, that would be my spot, and then  a 25 
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Research Manager, so that there were always two of us 1 

doing studies.  But it’s pretty much a one-man job,  and 2 

so, in any study, you start off by calling the obvi ous 3 

suspects, if I could put it that way, and then, as you 4 

interview them, you also ask, “Who else should I ta lk to?  5 

Who else is a good source on this?”  And so you jus t 6 

broaden your net of talking to people, and then you , of 7 

course, in those days Google wasn’t quite as pervas ive as 8 

it is now, if it existed at all, and so then you’d start 9 

doing searches and libraries, you know, see what th e 10 

Senate Office of Research has done, the California 11 

Research Bureau, have they done anything on it?  Ha s the 12 

State Bureau of Audits done something?  Has the 13 

Legislative Auditor – you know, you go to all these  kind 14 

of normal sources and say, “Okay, what’s been done before?  15 

Let’s gather that all together.”  You sift through that 16 

because a lot of times, those sites, earlier studie s, or 17 

earlier people that you haven’t run into – each stu dy, you 18 

kind of – you run two or three of them at the same time, 19 

so it’s pretty exhausting, but each study takes six  to 20 

nine months, if not a year, on the really big ones,  and it 21 

is this process of you talking to people early on, and 22 

then you kind of accelerate it in the middle by you  23 

bringing everybody together as an advisory body, an d have 24 

them in a room, and you say, “Okay, here’s what we’ re 25 
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trying to do, we’re trying to do this study on skil led 1 

nursing facilities, so help us understand what the issues 2 

are.”  And you make it that open-ended.  And you ge t the 3 

white board – in those days, it was probably a chal kboard, 4 

but anyway, you write down -- a flipchart, you writ e down, 5 

okay, the first issue is that the State doesn’t ins pect 6 

often enough, and the second issue is that skilled nursing 7 

facilities aren’t getting a high enough payment out  of the 8 

Medi-Cal system so that they can have enough staff.   And 9 

so you list all these issues, and then you start as king 10 

the people in the room, “Okay, now, who else should  we be 11 

talking to about those things?”  So it’s just this 12 

constant process of, you know, let’s reach out, let ’s get 13 

more information, let’s develop more information.  Once 14 

you kind of get a handle on all the materials, then  you 15 

have to start – you have to think ahead because you ’re 16 

kind of saying to yourself, we’re going to hold two  public 17 

hearings on this topic, and so who are the experts that I 18 

want to line up?  Because you line up a few people,  and 19 

then you also invite anybody that wants to talk to come 20 

in, but you want to start off with a couple of stro ng 21 

people who can really ground the Commissioners in t he 22 

topic.  So, you’re thinking about this the whole ti me 23 

you’re going through your research process and, as part of 24 

that, you also write a background briefing paper fo r the 25 
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Commission, so they understand the breadth of the m aterial 1 

that you’ve looked at, and what the issues are, you  do 2 

these public hearings, then, based on all of that, you 3 

meet with the Commission and come up with some 4 

recommendations.  And then you write these very lon g 5 

reports, 150, 100-page reports that have different 6 

sections, that because you have identified issues, and now 7 

you have recommendations.  And in each issue area, you 8 

want those recommendations to – as one of my Commis sioners 9 

used to put it, you want it to fall out from what y ou’ve 10 

written, so that when somebody reads it, they get d own to 11 

the recommendation and they don’t go, “Oh, my goodn ess, 12 

where did that come from?”  Instead, they look at i t and 13 

they say, “Well, yes, that makes perfect sense,” ba sed on 14 

everything they’ve read.   15 

  And so it’s this process of building a case and 16 

then putting it altogether, and of course, at every  step 17 

along the way, you have a Commission that needs to be 18 

brought along, I mean, not manipulated or hand-held , but 19 

then you need to understand what you’re finding out  20 

because they need to be the ones reaching the decis ion.  21 

So, it’s a pretty complicated process.  22 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  23 

question.  24 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  25 
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  PANEL MEMBER SPANO:  Good morning.  1 

  MS. BEASLEY:  Good morning.  2 

  PANEL MEMBER SPANO:  Did you need water or 3 

anything?  4 

  MS. BEASLEY:  I was just thinking of a drink, 5 

thank you.  6 

  PANEL MEMBER SPANO:  Usually that happens when 7 

they get to me.  Okay, you mentioned in your applic ation 8 

that, as a communications consultant, you have atte nded 9 

education conferences, written about healthcare iss ues, 10 

and produced reports on the Latino Experience, and senior 11 

citizen issues, in a rural community.  12 

  MS. BEASLEY:  Right.  13 

  PANEL MEMBER SPANO:  What is the Latino 14 

Experience?  15 

  MS. BEASLEY:  You know, that was the name that th e 16 

El Dorado Foundation up in El Dorado County gave th is day-17 

long seminar.  They wanted to focus on how Latinos found 18 

El Dorado County when it comes to livability.  What  was 19 

happening to the Latino Community?  Because the peo ple who 20 

ran the foundation felt that the Latinos in that co unty 21 

are largely hidden from view most of the time.  So,  do 22 

they find living in El Dorado County easy?  Is it 23 

difficult?  Are services available to them?  There were 24 

all these kind of complicated questions, and they w anted 25 
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to be able to produce a report based on the day-lon g 1 

conference – I forget, they actually had a special word 2 

for it – but anyway, the convocation of all of thes e 3 

people that came together, and I’ve often been hire d to do 4 

those kinds of things, go to a day-long event, and then 5 

produce a post-event report.  And so they called me  in.  6 

It was very interesting.  It was both in Spanish an d in 7 

English, and they had a lot of testimony in the mor ning, 8 

and then they broke up into groups around issues th at they 9 

thought were important, like transportation and chi ldcare 10 

and education.  I think there were about seven issu es.  11 

And in these little groups, they would gather and t hey all 12 

stood up, so that it would move along a little bit faster 13 

because people sit down, they take more time, but i f you 14 

all stand up, it kind of sharpens the brain because  you 15 

want to get it done in a hurry, so then they would write 16 

on the flipcharts all of the issues around that, an d all 17 

of their experience, and then, during the noon hour , they 18 

brought all those back to the full group and discus sed 19 

them for a while.  And then, at the end of the day,  they 20 

came up with some suggestions about how El Dorado C ounty 21 

could reach out to the Latino Community, how things  could 22 

be improved.  And it was just a very interesting da y.   23 

  PANEL MEMBER SPANO:  But what did they suggest?  24 

  MS. BEASLEY:  I think there was a lot of 25 
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information around the idea that, well, in essence,  you 1 

actually need more public services for people, rega rdless 2 

of whether they’re Latino or White, you know, the i dea was 3 

you needed more public transportation, more aftersc hool 4 

activities for children.  It did seem to me that a lot of 5 

the issues were cross -- would work across many 6 

populations.  7 

  PANEL MEMBER SPANO:  So they didn’t really get 8 

into every the cultural diversity or the values tha t are 9 

different – distinguished Latinos from, say, the Me xican-10 

Americans?  No?  They didn’t.  11 

  MS. BEASLEY:  No, we didn’t go into different – 12 

you know, we didn’t go into different cultures with in the 13 

Hispanic or Latino community.  They did talk about 14 

cultural sensitivity, when caseworkers reach out, b ut once 15 

again, I’m sorry, this was like six or seven years ago, 16 

and it’s not fresh in my mind.  17 

  PANEL MEMBER SPANO:  Okay.  Do you remember the 18 

critical issues for the elderly in the rural commun ity?  19 

  MS. BEASLEY:  Oh, yes.  Now, that was a lot about  20 

feeling isolated because the problem that happens i n the 21 

rural community is, once again, they don’t have goo d 22 

public transit.  And often the elderly are dealing with a 23 

caretaker role for their spouses or their partner, or 24 

they’re completely isolated and on their own.  So, those 25 
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were a lot of the issues that were first and foremo st for 1 

the elderly.  2 

  PANEL MEMBER SPANO:  And how did these issues 3 

differ from those of the elderly in a large urban a rea?  4 

  MS. BEASLEY:  Well, the report – the daylong 5 

seminar for that event didn’t do any comparisons, b ut I 6 

would think they would differ because a place like the Bay 7 

Area, you know, you can get on BART, you can take a  bus, 8 

my own mother is having some medical health issues at the 9 

moment, you know, they have PACE there, which is a program 10 

of all-inclusive care for the elderly, where you ca n 11 

receive services at your home instead of going to a  12 

skilled nursing facility, and so there are differen t 13 

resources in an urban environment that you don’t 14 

necessarily have in a rural environment.   15 

  PANEL MEMBER SPANO:  They didn’t get into the 16 

healthcare issues of the ethnic or racial groups in  the 17 

urban areas?   18 

  MS. BEASLEY:  No, I’m sorry.  19 

  PANEL MEMBER SPANO:  They didn’t okay.  Well, how  20 

do you feel this experience would help you, benefit  you as 21 

a Commissioner?  22 

  MS. BEASLEY:  Well, and you didn’t ask about the 23 

education one, so let me just segue to that very br iefly, 24 

not to take up your time –  25 
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  PANEL MEMBER SPANO:  Sorry, what?  1 

  MS. BEASLEY:  The education writing that I’ve 2 

done, that deals with cultural diversity.  And, you  know, 3 

I’ve written a lot about – I’ve attended events and  4 

therefore written a lot about the achievement gap t hat 5 

exists between the scores of White students and Lat inos 6 

and African-Americans, Hispanics.  And I think, in those 7 

instances, you know, we see a lot of problems with 8 

resources being directed because of the way the sch ool 9 

system is, the resources directed to where the teac hers 10 

go, and if the most experienced teachers are in sch ools 11 

that they perceive to be easier or less challenging , then, 12 

of course, all of those resources are going there a nd 13 

that’s the more experienced teachers.  The less 14 

experienced teachers end up in schools that might b e more 15 

difficult, more challenging, and there’s less money  to 16 

spend in that direction.  So, you know, there are a  lot of 17 

problems that, because we don’t structure our progr ams to 18 

reach out to people, that there are a lot of proble ms that 19 

arise out of the structures, the way they exist and  the 20 

way they operate.  I’m sorry, and that’s going afie ld, but 21 

the point is that I do understand that different – I think 22 

that in all of this writing that I’ve done, I defin itely 23 

understand that there are different life experience s that 24 

are going on and that, culturally, there are differ ences 25 
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in how people receive services, there are differenc es in 1 

whether they’re able to stand up for themselves and  ask 2 

for services because they may not be familiar with the 3 

structure, they may not know how to approach it, bu t I’m 4 

thinking, in particular, of one workshop session th at I 5 

attended on education, where one of the techniques the 6 

group used to try and bring in more parents was the y hired 7 

neighborhood people – at minimum wage – but they hi red 8 

them to actually go house to house and talk to basi cally 9 

their neighbors about what was going on at the scho ol, 10 

what kind of activities they could get involved in,  how 11 

they could approach their child’s teacher, whether or not 12 

they understood what the report card meant, I mean,  they 13 

actually sited one example of the kid coming home a nd 14 

saying the “F” meant that he was doing just fine.  You 15 

know, so it was kind of elementary stuff, but the 16 

difference was made because the person going and sh aring 17 

this information was a neighbor, and so there was a  level 18 

of trust that there was not -- that did not exist, and 19 

that did not exist if you just had the school sendi ng 20 

someone out.   21 

  PANEL MEMBER SPANO:  Uh huh.  22 

  MS. BEASLEY:  And so I think that’s an important 23 

understanding to bring to the Commission’s activiti es.  24 

You know, just because we send out a press release and 25 
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say, “Okay, we’re going to hold a hearing, the Comm ission 1 

is going to take testimony about where the District  lines 2 

should be drawn,” I mean, how many parents are goin g to 3 

get that, or households are going to get that, and they’re 4 

going to shrug and say, “What does this have to do with 5 

me?”  And I think that’s why it’s important to work  with 6 

cultural groups that can help you get the word out.   In 7 

some areas, that may be church organizations, in so me, it 8 

may be cultural organizations.  I know that some 9 

Vietnamese and Asians have social structures where,  you 10 

know, you can connect with them through those group s, and 11 

so that’s the kind of outreach you need to do.  It doesn’t 12 

mean that I – I don’t want to misrepresent, I’m cer tainly 13 

not an expert at all of that, I know those channels  exist, 14 

and I know that they can be used; I’m not the right  person 15 

to identify all of them, however.  16 

  PANEL MEMBER SPANO:  What areas are you – what 17 

unique areas can you bring to the Commission, your 18 

qualifications and skills?  19 

  MS. BEASLEY:  Well, I believe my communication 20 

skills, I believe the partnerships that I know how to form 21 

with people, like the New American Media, the Calif ornia 22 

Broadcasters Association.  I think my understanding  of the 23 

political process and the Districts, I mean, it’s k ind of 24 

a background amount of information.   25 
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  PANEL MEMBER SPANO:  What does appreciation for 1 

California’s diversity mean to you?  2 

  MS. BEASLEY:  Well, it means that I understand 3 

that the State is immense in that it has many diffe rent 4 

aspects that people pay attention to.  I mean, it’s  a 5 

beautiful State.  I don’t know how many people know  that 6 

we are so prominent in agriculture that we grow – y ou can 7 

name dozens of crops where, if we grow them, we gro w more 8 

than anyone in the world, not just the United State s, we 9 

grow more almonds, I believe be grow more cotton th an the 10 

cotton producing states in the South, I mean, agric ulture 11 

is a big deal here.  Water – water – oh, my goodnes s, 12 

water is an immense – it’s an immense issue that ca uses 13 

lots of problems for everyone, and so it is one of those 14 

things that, as you travel through the State, you k now, 15 

you can get in conversations with people.  The stat e of 16 

our roads, the whole shift in culture, the coast is  17 

becoming very liberal, the valley is much more 18 

conservative, but I see those things as always shif ting 19 

and then, as I said, there are these cross-cutting issues 20 

like agriculture, and it’s just a state where you c an live 21 

in any number of places.  I mean, when I lived in R edding, 22 

it was the first time I’d ever lived somewhere wher e you 23 

could drive to the mountains in the snow and you co uld 24 

just as easily go to the lake if you felt like gett ing 25 
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into the water.  I mean, it’s just a pretty amazing  State, 1 

so my appreciation for the diversity of California is to 2 

understand that there are a lot of different things  going 3 

on in this State, and that – and once again, I’ll g et back 4 

to the idea, you need to have a lot of public heari ngs, 5 

you can’t just hold a public hearing in Sacramento and San 6 

Francisco and Los Angeles, you have to go out to wh ere 7 

people are and listen to what their concerns are be cause, 8 

even as I’m saying this, I haven’t lived in Redding  for 40 9 

years, but when I was in Redding, unemployment was huge, 10 

it’s always huge in Redding.  You know, the timber 11 

industry has largely shut up shop and gone elsewher e, and 12 

so all of these things change, and they change at e ither a 13 

fast pace, or a slow pace, but they change all the time.  14 

So, even the fact that I’ve lived in a lot of diffe rent 15 

parts of the State doesn’t lead me astray in thinki ng I 16 

know what’s going on now and what’s on the ground.   17 

  PANEL MEMBER SPANO:  Why is appreciation for 18 

California’s diversity so important to redraw the l ines?  19 

  MS. BEASLEY:  One time when I was watching, I 20 

don’t remember who you guys were interviewing, but I was 21 

watching one of the interviews, and the guy basical ly 22 

said, “Well, you know, it’s really easy to draw the  maps,” 23 

and I think several of you thought that that was an  odd 24 

thing for him to say, but, you know, it is easy to draw 25 
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the maps.  You can set up a computer program and sa y – and 1 

if we had 40 million people in the State, which I d oubt we 2 

will, but if we had 40 million, each Senate Distric t would 3 

have a million, and each Assembly District would ha ve 4 

500,000, how hard is this?  You program the compute r and 5 

you tell it, you know, stay within County lines as much as 6 

possible, stay within City lines as much as possibl e, and 7 

spit out the Districts.  You know, that’s not the h ard 8 

part, right?  It’s simply not.  It’s drawing Distri cts 9 

that reflect communities of interest, that pay atte ntion 10 

to the fact that all of the people in this area are  really 11 

concerned about water in terms of supporting an 12 

agricultural industry, and all the people over here  are 13 

really concerned about water because they don’t wan t to 14 

see theirs ship south.  You know, it’s all of these  15 

different things, so if you don’t – if you’re just going 16 

to draw maps, I mean, quite frankly, as Professor M cKaskle 17 

mentioned, I think they did theirs in eight weeks o r 18 

something, how hard is it?  It’s not hard.  The har d part 19 

is getting it right, and the only way to get it rig ht it 20 

to listen to the voices, and you’ve got to go aroun d the 21 

State and do that.  You have to understand that you  don’t 22 

know everything to start with.  I’ve been impressed  with 23 

the Applicants, I’ve listened to too many, it gets to be 24 

hypnotic, you know, you turn this on and people are  just 25 
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watching and watching, but I’ve watched enough Appl icants 1 

to know that the people you’re considering naming t o this 2 

Commission, I think, are a pretty dedicated group t o doing 3 

a good job of this.  I don’t see a lot of political  hacks 4 

in here, you know, busy trying to protect this part y or 5 

that party.  And I think that it’s important that t he 6 

diversity of California, that those Districts make people 7 

feel like, “When my person votes in Sacramento on a n 8 

issue, that person – that legislator – has my inter est at 9 

heart.”  That’s an important part of the process, r ight?  10 

Because the process breaks down if that’s not what we 11 

have.  12 

  PANEL MEMBER SPANO:  Why is appreciation for 13 

California’s diversity so important to complying wi th 14 

State and Federal law?  15 

  MS. BEASLEY:  Well, and once again, remember, I 16 

pointed out that I don’t have legal training, but I  know 17 

just enough about the Voters – Voting Rights Act – to get 18 

myself into trouble probably – but I believe, in 19 

particular, the ones that the – the four counties t hat are 20 

under Federal review, that law even talks about the  fact 21 

that you need to have communicated with the communi ties of 22 

interest.  You need to have heard their voices.  Yo u need 23 

to crank that into your decision-making process.  S o, the 24 

reason that that’s critically important is because the law 25 
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requires us to do it, not just that it makes good s ense, 1 

but the law also – the federal government is going to be 2 

looking at that, did you do those things?  Did you listen 3 

to those people?  Can we see it reflected in your 4 

decision-making?   5 

  PANEL MEMBER SPANO:  Thank you.  How important to  6 

you is having a diverse Commission?  What value do you see 7 

in that?  8 

  MS. BEASLEY:  Well, once again, I don’t want to 9 

get myself into trouble, but the very first answer is that 10 

the law requires that that Commission be diverse.  And 11 

even the second answer doesn’t speak to my own pers onal 12 

values, it just simply says, if it’s diverse, it’s less 13 

likely to be attacked by people who, unfortunately,  have 14 

just given half a million dollars to enact a propos ition 15 

that will eliminate the Commission before it’s even  gotten 16 

started.  But, you know, it’s important for me on a  17 

personal level because it only makes sense that, in  a 18 

State that has so many different things going on, a nd a 19 

Commission is going to draw lines that reflect all those 20 

different things that are going on, you need those people 21 

to be diverse, as well.  So I would say that’s – ju st to 22 

make myself very clear, that’s on three levels, leg ally 23 

you need to, from a political perspective, you need  to, 24 

and also my personal value is that that would be th e right 25 
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way to do it.   1 

  PANEL MEMBER SPANO:  What aspects of diversity do  2 

you think are really important that the Commissione rs 3 

have? 4 

  MS. BEASLEY:  Well, once again, I would say that 5 

the ones the law looked at are going to be critical , which 6 

is ethnicity, geographic spread, I’m going to blank  on the 7 

third one, which is going to be really embarrassing , hmm, 8 

okay, well, we’ll just go with those two for the mo ment 9 

until the third one comes back to me.  And it would  be 10 

nice if we had – income, sorry, income – a spread o f 11 

income, which I think is amazing, the bell curve th at your 12 

Applicants so far has shown in that income curve, I ’m very 13 

surprised at because I think it would be difficult – I 14 

think it’s going to be very difficult for people wh o have 15 

full-time jobs to look at this as something they ca n do on 16 

nights and weekends, I think that’s very difficult and I 17 

admire those people who have put themselves forward  for 18 

that.  But, beyond that, I think some of the things  Mr. 19 

White has brought up, indeed are areas to look at, I mean, 20 

age, it is nice if we have people that are differen t ages, 21 

or at least people like me who are used to dealing with a 22 

lot of different aged people, so you have some diff erent 23 

perspectives.  I think that a college degree should  not be 24 

held against anyone, but having some people who hav e 25 
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practical experience and no college degree, yeah, I  think 1 

that’s fine.  2 

  PANEL MEMBER SPANO:  Thank you.  3 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 4 

follow-up questions?  5 

  CHAIR AHMADI:  No.  6 

  VICE CHAIR CAMACHO:  No.  7 

  MS. RAMIREZ-RIDGEWAY:  Okay, I have several.  I 8 

was looking at your application, Ms. Beasley, and I  notice 9 

that you have a source of income on your Form 700 a s IMRE, 10 

and I just wondered what that was.   11 

  MS. BEASLEY:  IMRE is a –- they used to be called  12 

IMRE Communications -- they are a branding firm, in  other 13 

words, a public relations firm that specializes in helping 14 

companies raise their brand identity.   15 

  MS. RAMIREZ-RIDGEWAY:  Do you know whether their 16 

clients are members of the Legislature or –  17 

  MS. BEASLEY:  Oh, definitely not.  In fact, 18 

they’re in Baltimore, that is one reason I feel I c an do 19 

this with a great deal of flexibility, we have a th ree-20 

hour time difference, they are in Baltimore, the ma jor 21 

client that I work on their behalf for is a huge in surance 22 

company that’s –  23 

  MS. RAMIREZ-RIDGEWAY:  I read that, yeah.  24 

  MS. BEASLEY:  Yeah, so definitely no legislators.  25 
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  MS. RAMIREZ-RIDGEWAY:  And when you were speaking  1 

with Mr. Ahmadi with regard to your legislative and  2 

gubernatorial non-connections, I guess, I didn’t he ar 3 

anything about staff.  Do you still have friends in  the 4 

Capitol Building?  5 

  MS. BEASLEY:  I probably do at this point, still 6 

because a lot of journalists have been laid off fro m 7 

newspapers and from TV stations, so, for instance, the 8 

Sacramento Press Club’s President – Co-Presidents f or 9 

three years were Don Andrews and Lynda Gledhill, an d they 10 

both are in the Legislature now.  Don is with the 11 

Speaker’s Office, the Majority Services Office, I t hink.  12 

And Lynda is probably, gee, I don’t remember who sh e’s 13 

with anymore, but she’s somewhere on the Senate sid e, and 14 

so I know them.  The only person I knew when I move d to 15 

Sacramento 30 years ago, Rich Zeiger, works for now  16 

Assemblyman Torlakson, but Assemblyman Torlakson is  termed 17 

out and he is running for Superintendent of Schools .  So, 18 

you know, if you suddenly came up to me a week from  now 19 

and said, “Cathy, you obviously know ‘fill in the b lank,’” 20 

I might have to say, “Oh, God, yeah, I forgot about  him or 21 

her.”  But my close friendships are not there and t hey’re 22 

around journalism issues, not around political issu es.  23 

  MS. RAMIREZ-RIDGEWAY:  Speaking of your 24 

relationship, your role in the Press Club, I wonder ed, are 25 
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you concerned at all as to whether your colleagues there, 1 

or your friends in the Capitol, might approach you either 2 

on or off the record, and ask for the scoop on the 3 

Commission’s work?  4 

  MS. BEASLEY:  Oh, well, I’m not concerned about 5 

it.  I know that Capitol Morning Report would love to 6 

learn anything that I want to write about this proc ess, 7 

and I’ve told them I would love to do that.  I mean , we 8 

need to reach out through every conceivable avenue,  but if 9 

you mean would they ask me to share information tha t I’m 10 

not privileged to share, oh, I can’t imagine anybod y 11 

putting me in that kind of spot.  I also am more th an 12 

capable because I take this process very seriously,  I’m 13 

more than capable of saying, “I can’t talk about th at.”   14 

  MS. RAMIREZ-RIDGEWAY:  I noticed one of your 15 

letters of recommendation was from the Executive Di rector 16 

of California Forward. 17 

  MS. BEASLEY:  Yes.  18 

  MS. RAMIREZ-RIDGEWAY:  And as you may be aware, 19 

California Forward was pretty important in drafting and 20 

getting Proposition 11 passed.  21 

  MS. BEASLEY:  Yes.  22 

  MS. RAMIREZ-RIDGEWAY:  I wondered, when was the 23 

first time you spoke with someone from California F orward 24 

about applying for the Commission?   25 
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  MS. BEASLEY:  Oh, I didn’t.  In fact, I never 1 

talked to them about it.  Jim Mayer was the Researc h 2 

Manager when I was Deputy Executive Director of the  Little 3 

Hoover Commission.  And when I was trying to decide , you 4 

know, it’s an art to ask for letters of recommendat ion 5 

because you want them to balance, you want them to show 6 

different things about yourself, you want them to b e 7 

people that – I mean, I wanted a mix.  You know, I had a 8 

former legislator write a letter, I had Jim write a  9 

letter, I had a neighborhood person write a letter,  so I 10 

wanted a mix so that people would say, “Oh, okay, s he used 11 

to have Legislative experience, she knows this guy who is 12 

big into, you know, good government, Jim Mayer, and  she’s 13 

got this neighborhood person that is willing to ste p up 14 

and say this is a good person.”  So I went for this  mix.   15 

I never talked to Jim, and I don’t know anybody els e 16 

there, I never talked to Jim until I wanted the let ter 17 

written, and then I e-mailed him and said, “Jim, ca n you 18 

do this for me?”  And he said, “Be glad to.”  So, n o, I 19 

didn’t talk to them ahead of time.  But, I mean, I thought 20 

it was interesting.  He actually does know me very very 21 

well, and knows that I can do analytical work.  And  I 22 

thought he was a very strong source.  Now, the fact  that 23 

he also happened to be well known as the leader of an 24 

organization that supports Prop. 11, I thought that  was 25 
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all to the good.   1 

  MS. RAMIREZ-RIDGEWAY:  He didn’t assist you in 2 

preparing for your interview today?  3 

  MS. BEASLEY:  Oh, no.  My daughter did.   4 

  MS. RAMIREZ-RIDGEWAY:  Could be that I zoned out.   5 

When you were talking with Ms. Spano about apprecia tion 6 

for California’s diversity, I heard a lot about geo graphy 7 

and I missed what you said about racial, ethnic, ge nder, 8 

or economic status diversity, in terms of your 9 

appreciation for the State of California’s diversit y in 10 

those areas, and how that’s valuable to the State, 11 

generally, that diversity.  We don’t have a lot of time, 12 

but if you wouldn’t mind recapping what you said, I ’d –  13 

  MS. BEASLEY:  Oh, okay.  Well, maybe I’ll just 14 

start fresh.  I don’t remember what I said.  But, t hose 15 

things are important because, obviously, the State is 16 

diverse and you want those lines to reflect differe nt 17 

communities of interest.  My daughter, who is sitti ng in 18 

the audience, is half Hispanic.  One of my college 19 

roommates was Black, and I say “Black” because she was 20 

from Trinidad, Tobago, not an African-American.  My  21 

longest friendship, as I mentioned in my applicatio n, is a 22 

gay man. I play bridge with old people.  I am kind of on 23 

the older side to be the parent of someone who just  24 

graduated from high school, so I also interact with  a lot 25 
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of parents that are younger than I am.  Two of my 1 

daughters are very active in soccer, so I know tons  of 2 

soccer parents, and many of them are Hispanic, Afri can-3 

American, Indian, I just know a lot of people as mo st of 4 

us do when we’ve lived a long time, and moved aroun d the 5 

State quite a bit, and I think all of those people have 6 

their own life experiences.  You know, California i s not 7 

the same when you live in Redding, as it is if you live in 8 

Hayward where I was born and raised.   Everyone has  a 9 

different experience.  And so it’s important to lis ten to 10 

those voices, and I think that’s the thrust of what  I was 11 

trying to say.  And I’m more than happy to listen t o those 12 

voices because I’ve been around a lot of those voic es, and 13 

I think there’s value in them.   14 

  MS. RAMIREZ-RIDGEWAY:  When you were talking abou t 15 

your jury experience, and sort of the indifference,  I 16 

guess, of your fellow jurors, I wondered what you l earned 17 

about that, and particularly what your thoughts wer e about 18 

how the judicial system impacts people of color and  lower 19 

socio-economic status?  20 

  MS. BEASLEY:  I just thought it was extremely sad , 21 

and I will tell you what I felt bad about ever sinc e, is 22 

that when my jury notice arrives, which it does wit h 23 

regularity, I always feel bad because I have to fil l out 24 

the part that says I’m the sole support of three ch ildren, 25 
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until recently now, now they’re all out, I suppose I won’t 1 

do that the next time it comes, and my sole income is from 2 

a business that I operate by myself, so, of course,  they 3 

waive you, you don’t have to come in.  But, you kno w, I 4 

think Jury Duty is immensely important because a ju ry of 5 

your peers, you know, it should mean people are int erested 6 

in doing a good job, and that should be true whethe r 7 

you’re White or you’re Hispanic, I mean, I don’t ev en – 8 

the one woman, you know, I’m not going to remember now 9 

what she was like, I just remember it was a woman, and I 10 

remember her saying, “He looks guilty to me.”  And I just 11 

thought, what an appalling statement.  If the perso n had 12 

been Hispanic or Black, would she have said that sa me 13 

thing?  And what would that have meant?  So it just  was – 14 

I plan on serving on a lot of Juries once I no long er have 15 

to work for a living, let me tell you.  I think it’ s 16 

important for all of us to step up.  I was driving home 17 

from a Bridge game yesterday and I told somebody I was 18 

doing this interview today, and she didn’t know wha t the 19 

Redistricting Commission was, so I kind of briefly 20 

explained it, and she said, “Why would you want to do 21 

that?”  And I – well, because I think it’s importan t and 22 

because I think that I do have some skills that – I  hope 23 

that I’ve adequately expressed them, perhaps I have n’t – 24 

but I think I have some skills I can bring to the t able 25 
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and help this Commission do a good job, and I just think 1 

that’s vitally important, so why wouldn’t I do that ?  She 2 

kind of sounded like it was an odd thing for me to want to 3 

do, I don’t know.   4 

  MS. RAMIREZ-RIDGEWAY:  You talked a couple of 5 

times about disengagement, in particular, certain m inority 6 

groups, about being disengaged from the electoral p rocess, 7 

and I think on two occasions today, you’ve referenc ed that 8 

they haven’t been able to speak with a united voice .  Why 9 

do you think that is?  And why do you think they ne ed a 10 

united voice?  11 

  MS. BEASLEY:  Ah, well, and I should be careful 12 

about the way I say that.  One of the things that I  do 13 

know is, just because you have a label, doesn’t mea n that 14 

you believe the same way everyone else does that ha s that 15 

label.  As I – I used to write this book called “Wh o’s Who 16 

in the California Legislature,” in fact, this is th e last 17 

year I did it, 2007-2008, and during that process, just to 18 

kind of forestall any question, I don’t interview t he 19 

Legislators, it’s all a paper thing, but one of the  things 20 

that I do as I write these 120 profiles of these di fferent 21 

Legislators and Districts, one of the things I do i s I 22 

talk about the different election – you know, the b attles 23 

during the elections.  And it’s very clear that in certain 24 

parts of LA, there are different factions of ethnic  25 
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groups, not all Latinos or Hispanics, whichever lab el one 1 

prefers to use, are the same, and they have differe nt 2 

interests.  But when I was saying that they are dis engaged 3 

and they aren’t able to speak with one voice, if yo u take 4 

them and water them down by putting them in differe nt 5 

districts, so, as a cultural community, no matter w hat 6 

their political perspective is, but as a cultural 7 

community, their voice is watered down, then you ha ve 8 

disenfranchisement.  You’ve said, well -- especiall y if 9 

you do it on purpose –- you’ve eliminated their abi lity to 10 

elect someone that has the same life experiences th ey do.  11 

If you draw the Districts so that they are in one p lace, 12 

they may have that opportunity and not avail themse lves of 13 

it, and that’s certainly up to them.  Just because – some 14 

Judge wrote, “Just because there was a famine doesn ’t mean 15 

you’re going to address the famine and suddenly the re will 16 

be a feast.”  You know, it’s not necessarily true t hat 17 

they will speak as one voice, but they sure couldn’ t when 18 

you divided them up into four different districts.  Now, 19 

if they come together and they speak in several dif ferent 20 

voices, well, that’s up to them.  You know, that’s that 21 

process of deciding who they want to elect.  Did th at help 22 

at all?   23 

  MS. RAMIREZ-RIDGEWAY:  I think you clarified what  24 

you meant by united voice, in terms of the voice of  the 25 
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vote.   1 

  MS. BEASLEY:  Yeah, okay.   2 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 3 

additional questions?   4 

  VICE CHAIR CAMACHO: No.  5 

  CHAIR AHMADI:  No.  6 

  MS. RAMIREZ-RIDGEWAY:  We’ve got just over two 7 

minutes if you’d like to make a closing statement.  8 

  MS. BEASLEY:  Well, the only thing I want to say 9 

is thank you.  Thank you so much.  I know several p eople 10 

have praised you for the work you do, but I complet ely 11 

understand what an overwhelming job it has been, an d for 12 

you to do it in such a public way and out in the op en 13 

where all of us can access it and understand what’s  going 14 

on, I just think, has been truly been a revelation in 15 

terms of government and how government operates.  I  also 16 

would ask you to seriously consider me, in moving m e 17 

forward in the process to become a Commissioner.  I  think 18 

I do have talents and skills to bring.  I’m very 19 

passionate about doing a good job, and I would look  20 

forward to taking on this role.  So, thank you very  much.  21 

  CHAIR AHMADI:  Thank you.  22 

  VICE CHAIR CAMACHO:  Thank you.  23 

  PANEL MEMBER SPANO:  Thank you.  24 

  MS. RAMIREZ-RIDGEWAY:  Thank you for coming to se e 25 
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us, Ms. Beasley.  We will recess until 12:59.   1 

(Off the record at 12:29 p.m.) 2 

(Back on the record at 1:00 p.m.) 3 

  MS. RAMIREZ-RIDGEWAY:  It’s 12:59 and our Panel i s 4 

here.  Let’s go ahead and get started.  Our next Ap plicant 5 

is Dr. Melissa M. Bottrell.   6 

  Dr. Bottrell, are you ready to begin?  7 

  DR. BOTTRELL:  Yes, I am.  8 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  9 

What specific skills do you believe a good Commissi oner 10 

should possess?  Of those skills, which do you poss ess?  11 

Which do you not possess and how will you compensat e for 12 

it?  Is there anything in your life that would proh ibit or 13 

impair your ability to perform all of the duties of  a 14 

Commissioner? 15 

  DR. BOTTRELL:  Thank you all for this interview 16 

opportunity, I really sincerely appreciate it.  So,  to 17 

start by answering question 1, I believe a Commissi oner 18 

needs to be able to hear what people are saying, pr ocess 19 

their needs through a filter of more objective metr ics, 20 

and then combine those inputs into a workable tacti cal 21 

response.  So, to get specific, the skills I think you 22 

really need are an ability to listen to what people  say, 23 

and not just hear the words, but be really open to the 24 

understanding of the intent of what they mean, even  when 25 
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it may differ, really, from your experience or your  own 1 

personal beliefs.  I have both natural empathy that  2 

enables me to do this, and years of experience lead ing 3 

focus groups, which teach this skill.  4 

  I think that a Commissioner also needs to really 5 

demonstrate respect for individuals from may backgr ounds.  6 

This means appropriate, kind, and caring interactio ns with 7 

people, even when you may be in disagreement, or pe ople 8 

may be in disagreement.  Again, I have this skill, I have 9 

honed it leading focus groups and working in health care 10 

issues that are of very great controversy, so I hav e been 11 

around a lot of controversial situations and really  been 12 

able to demonstrate respect.   13 

  I think you need – a Commissioner is going to nee d 14 

skill and experience analyzing, interpreting, and 15 

clarifying issues and concepts.  And, here, I’m rea lly 16 

talking about the technical aspects of data, the wo rk that 17 

the Commission is going to be complex, and you need  people 18 

who can understand and interpret how the numbers ac tually 19 

applied to the specific problem at hand, that of ho w do 20 

you draw these lines.  My background in statistics and 21 

evaluation has given me this skill.  I think you ne ed to 22 

be able to take those numbers, cold hard facts, and  really 23 

apply that to real people.  Commissioners need to b e able 24 

to understand those numbers, but understand that th ey’re 25 
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people that live behind those numbers, and really 1 

understand that this isn’t just an objective opinio n, or 2 

an objective decision, that you actually have to ta ke into 3 

account subject impressions and apply those in a wa y 4 

that’s going to benefit all Californians.  And this  is 5 

really something that I do every day in my work in Ethics.  6 

We make decisions about data that we use to seek to  7 

improve the lives of our Veterans.   8 

  I also think that the Commissioner really needs 9 

the ability to work effectively with a diverse grou p of 10 

individuals, with significantly different academic or 11 

personal experiences and expertise, and that’s real ly 12 

everything everybody from those in traditional posi tions 13 

of power, senior professionals, and also people who  might 14 

not be traditionally in positions of power, or who might 15 

not be schooled in the language or the culture of m aybe 16 

academics, or data, or that kind of environment, wh o maybe 17 

speak differently, so you have to be able to listen  to 18 

those people and work effectively with people who a re 19 

coming from very different backgrounds and ways of 20 

speaking.  You have to work with everyone, you have  to be 21 

able to elicit their input, synthesize those differ ent 22 

perspectives, develop consensus on project goals, 23 

implementation strategies and policy matters.   24 

  My own work at the Veterans Health Administration  25 
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is cross-disciplinary.  I work with doctors, I work  with 1 

nurses, I work with veterans, I work with all of th ese 2 

different kinds of people to try and build consensu s on 3 

the best way to take care of our veterans.   4 

  The last question was, is there anything that 5 

would prohibit or impair your ability to perform al l the 6 

duties and, to my knowledge, I have no item or no c oncern 7 

that would prohibit or impair my abilities to do th e work 8 

of the Commission.  9 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 10 

from your personal experience where you had to work  with 11 

others to resolve a conflict or difference of opini on.  12 

Please describe the issue, and explain your role in  13 

addressing and resolving the conflict.  If you were  14 

selected to serve on the Citizens Redistricting 15 

Commission, tell us how you would resolve conflicts  that 16 

may arise among the Commissioners.   17 

  DR. BOTTRELL:  My approach to conflict is really 18 

about honesty, it’s about confronting the potential ly 19 

awkward or difficult situations, but politely and d irectly 20 

eliciting those items that can be used for the basi s of 21 

resolution.  As a Manager, which I am, you deal wit h all 22 

kinds of conflicts every day.  So, for one example,  an 23 

employee came to me, making a claim that they perso nally 24 

were experiencing harassing environment because the y felt 25 
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another employee that I actually supervised was mak ing 1 

racist remarks.  They then went on to describe a se ries of 2 

slights and concerns that they believe indicated th e 3 

problem.  They had actually spoken to an EEO Office r, who 4 

told them that they didn’t think they had a legal c ase, 5 

but they still brought their concerns to me, as a m anager.  6 

To me, this person bringing the concern, whether it  was a 7 

legal case or not was really immaterial.  The emplo yee 8 

felt that they were in an unsafe environment, and t hat’s 9 

an unacceptable situation.  So, my first course, wa s of 10 

course to deal with the individual and assure them that we 11 

in VA don’t in any way tolerate harassing speech, a nd that 12 

regardless of a legal case or not, the culture in o ur 13 

office where people felt unsafe was not a healthy o r 14 

productive environment, that we did not want to go 15 

forward.   16 

  I think spoke to the employee that was actually m y 17 

supervisee, who was completely unaware of how their  speech 18 

was being taken.  At first, they were, of course, 19 

extremely offended that they were being so misunder stood, 20 

but after really carefully discussing with them ove r a 21 

series of calls, they came to really see how their rough 22 

speech could be taken in a way that they really did n’t 23 

intend.  They also mentioned that they personally h ad some 24 

negative experiences and beliefs about the person w ho 25 
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brought the concern to my attention, so there were 1 

underlying factors even beyond that probably contri buted 2 

to this negative interaction between the two of the m in 3 

conflict.  4 

  So, to resolve the situation, I moderated a 5 

discussion between the two individuals.  Let me tel l you, 6 

I approached the situation with quite a bit of 7 

trepidation.  But, using my training in Ethics 8 

Consultation and Negotiation, we were able to surfa ce 9 

concerns and hurts that led to much of the 10 

miscommunication.  And by working to raise items on  which 11 

they had common agreements, like the importance of the 12 

work, the concern about the quality of the product,  the 13 

desire to have a safe work environment, it opened t he door 14 

for at least more collegial and appropriate interac tions 15 

between the two of them.  I did leave the office be fore I 16 

could see if they ever became friends, and I actual ly 17 

really doubt that they ever did, but I do think tha t, as a 18 

result of their interactions, they did find a way t o work 19 

together that was at least respectful.   20 

  To summarize, if I became a Commission member, 21 

that really, I think, would be my approach to resol ving 22 

conflicts, to confront the problem in the area of 23 

disagreement directly, to identify areas of common ground, 24 

and focus on the purpose of the work, to help peopl e 25 
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depersonalize communications, and really use negoti ation 1 

strategies to help people get to yes.   2 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 3 

work impact the State?  Which of these impacts will  4 

improve the State the most?  Is there any potential  for 5 

the Commission’s work to harm the State?  And if so , in 6 

what ways?  7 

  DR. BOTTRELL:  I believe the work of the 8 

Commission has the potential to affect widespread c hange 9 

in California, both at the granular level, but its most 10 

important outcomes will change California, not just  11 

internally, but in the way it affects the rest of t he 12 

country.  Obviously, the direct impacts will be hug e, how 13 

we draw the representational map impacts so many as pects 14 

of California life, representation at the state and  15 

federal levels, the flow of funds to support local 16 

programs, the likely that any current or future can didate 17 

would be elected, whether we have a State Budget pa ssed, 18 

those lines matter.  Ensuring that the Districts ar e drawn 19 

in an impartial manner can change California in way s that 20 

I think are really going to impact my children and all 21 

Californians.   22 

  Indirectly, I think that the Commission will 23 

change political debate in the State in a way that will 24 

reduce acrimonious, nonproductive political convers ation 25 
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by making individual Districts, or the general sum of 1 

Districts more representative of the diverse intere sts in 2 

California.  I think we have a chance to improve th e 3 

political process.   4 

  At its most extreme, I think the work offers the 5 

chance for California to again lead the nation in 6 

political reform.  We had the first professional 7 

Legislature, early and key limitations on property tax 8 

growth and medical malpractice reform, that really had 9 

become the model for other states.  Many of the pol itical 10 

problems faced by California now really presage pro blems 11 

that other states are going to face in the coming d ecades, 12 

and I really think that an effective Redistricting 13 

Commission will provide another opportunity for the  State 14 

to lead the nation.   15 

  I believe the most important impact will be on th e 16 

likelihood that, over time, we will have a chance a t 17 

representation that more accurately reflects the 18 

perspectives of all Californians.   19 

  You asked about harm, and I would say that the 20 

potential to harm the State that could come from th e 21 

Commission would arise if the lines were drawn in s uch a 22 

way that too many Districts became so representativ e of 23 

only one, or a limited number of perspectives, ther eby 24 

potentially increasing the feeling of representatio n for 25 
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specific groups, but the sum of which could actuall y 1 

impede representation for all Californians.  2 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  3 

you have had to work as part of a group to achieve a 4 

common goal.  Tell us about the goal, describe your  role 5 

within the group, and tell us how the group worked or did 6 

not work collaboratively to achieve this goal.  If you are 7 

selected to serve on the Citizens Redistricting 8 

Commission, tell us what you would do to foster 9 

collaboration among the Commissioners, and ensure t he 10 

Commission meets its legal deadlines.   11 

  DR. BOTTRELL:  I’m really a Project Manager by 12 

nature, I’ve always worked with and led large teams .  My 13 

approach to Project Management is to focus on a cle ar set 14 

of goals, design a strong plan, be sensitive to act ual and 15 

maybe hidden agendas or disagreements, and work to bring 16 

the team together to ensure strong collaboration.   17 

  So, one example.  For the past eight years, the 18 

team that I work with has been developing a major 19 

initiative in the area of Ethics Quality for the Ve terans 20 

Administration.  I became part of that group origin ally as 21 

a junior member, and then I became the informal pro ject 22 

lead over time, a role in which I had responsibilit y for 23 

project outcomes, but no actual supervisory authori ty over 24 

any of the project members.  And only in the last y ear did 25 
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I actually become a supervising member of the team,  and 1 

lead the team officially.  Part of the reason I mov ed into 2 

that role was because of how skillfully I led the t eam 3 

when I had no authority over them.  And so, that re ally, I 4 

think, reflects some of my skill at collaborating w ith 5 

individuals.  I should say that this is a team of v ery 6 

high power academics, physicians, nurses, PhD’s, a staff 7 

with a mix of experiences and expertise, they are n ot easy 8 

to lead.   9 

  With this team, we’ve had to develop a major new 10 

initiative that was really the leading edge of our 11 

academic field, in particular, we had to develop a 16-hour 12 

training course within a specific fiscal year deadl ine, or 13 

the money for travel and training would actually 14 

evaporate, so we had a drop dead date.  In many tra ining 15 

programs, when you develop them, you simply figure out 16 

great ways to teach what’s already known in the 17 

literature, on standards or practices, but for this  18 

training program, because we’re at the leading edge  of our 19 

field, we had to figure out not just how to teach i t but 20 

actually what to teach.  We had to create new conte nt, and 21 

that meant we were actually disagreeing at a very 22 

fundamental theoretical level about the concepts an d the 23 

content that we wanted to teach.  We were breaking new 24 

ground, and in breaking new ground, you get to fund amental 25 
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disagreements.  We also, of course, had our share o f bad 1 

actors, people who wouldn’t budge off their positio n, 2 

people who were subversive or obstructionists, peop le who 3 

would agree in the room, and then leave and disagre e, and 4 

break the process and agreements.   5 

  My approach to managing this team to achieve the 6 

outcomes on time and on budget really focused on a number 7 

of effective strategies that included being clear a bout 8 

your goals and parsing the goals into manageable bi ts, 9 

figuring out what aspects you could agree on, what 10 

different individuals could agree on, so you would get the 11 

start of a discussion going, really hearing people’ s 12 

perspectives to figure out what’s the most importan t 13 

thing, or what’s their bottom line, what can’t they  budge 14 

on, but what else can they be flexible on, and hold ing 15 

discussions both in the group and on the side, so t hat you 16 

can help build agreements that can help move you fo rward, 17 

but being sure that the full group doesn’t feel lik e there 18 

are any clicks or favorites when you do so.  So, it ’s 19 

balancing quiet conversation with group conversatio n.  So, 20 

really, this is my approach as a manager and it has  served 21 

me well because we’ve been able to develop signific ant new 22 

products with this team.   23 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 24 

the Commission’s work will involve meeting with peo ple 25 
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from all over California who come from very differe nt 1 

backgrounds and very different perspectives.  If yo u were 2 

selected to serve on the Citizens Redistricting 3 

Commission, tell us about the specific skills you p ossess 4 

that will make you effective in interacting with th e 5 

public.   6 

  DR. BOTTRELL:  A Commissioner will need to be abl e 7 

to get valuable information, even out of emotionall y 8 

charged situations, they have to be able to present  9 

themselves as respectful to all people, and make su re to 10 

not take it personally when accusations fly, but re ally 11 

focus on the work at hand.  These are skills that I  12 

believe I possess.  I think a Commissioner really n eeds 13 

the ability to obtain data in emotionally charged 14 

situations.  I have experience and background leadi ng 15 

focus groups and interviews, emotionally charged is sues 16 

like withdrawing life sustaining treatment, and wha t’s 17 

ethical healthcare.  I’ve held these interviews wit h 18 

elderly nursing home residents, veterans, doctors a nd 19 

nurses, medical center directors, and other leaders , and 20 

state government nursing home accreditors.  Through  this 21 

work, I’ve gained the ability to listen to any grou p with 22 

an analytic, but respectful member, regardless of h ow 23 

emotionally difficult the situation is, identify ke y 24 

factors of the issue under discussion on the spot, so that 25 
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I can ask follow-up questions, and ensure that the most 1 

important information is brought out during that 2 

discussion surfaced.   3 

  I think to get information for those groups to 4 

work, you have to be seen as respectful, caring, an d 5 

considerate, which I think a Commissioner must be f or this 6 

work; otherwise, the individuals in those focus gro ups 7 

that I have led will walk out, they’ll stop talking  to 8 

you, and you won’t achieve your objective.   9 

  So, I really think this general manner will serve  10 

me well in interacting with the public on the Commi ssion, 11 

or coming to the Commission, because people need to  know 12 

that the Commissioners really care about what they’ re 13 

saying.   14 

  I think you also need a thick skin and the abilit y 15 

to not take it personally, while focusing on the ul timate 16 

goal.  I expect that Commission discussions and hea rings 17 

will bring to light both difficult problems and man y kinds 18 

of unkind and possibly accusatory speech, that’s th e 19 

nature of political discussion.  I have the ability  to 20 

distance myself so that I don’t take the unkind wor ds 21 

negatively, but can see through them and remain in my 22 

manner respectful of people who are bringing the co ncerns 23 

so that we can achieve our goal.   24 

  Like I said, this really concludes my comments, 25 
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and I really thank you for the opportunity to respo nd to 1 

the written set.   2 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.  3 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 4 

Dr. Bottrell.  Let me start off with a clarificatio n 5 

question that I have about your availability.   6 

  DR. BOTTRELL:  Uh huh.  7 

  CHAIR AHMADI:  You have worked with the Veterans 8 

Health Administration, the National Center for Ethi cs in 9 

Healthcare since September of 2009.  Are you –  10 

  DR. BOTTRELL:  No, no, no, no.  No, I’ve worked 11 

for that same office for the past eight years, sinc e June 12 

2002.  I just moved in – I’ve moved up in position.   13 

  CHAIR AHMADI:  Gotcha.  14 

  DR. BOTTRELL:  But it’s the same office.  15 

  CHAIR AHMADI:  Got you.  And you have always been  16 

stationed in California?   17 

  DR. BOTTRELL:  No – well, I worked for a year for  18 

them in Sacramento – I mean, not in Sacramento, in 19 

Seattle, and then I moved, and I have telecommuted for 20 

them since 2004, I think, or 2003.  21 

  CHAIR AHMADI:  Okay, so currently you are in 22 

California, your office is in California?  23 

  DR. BOTTRELL:  I’m in California.  I work out of 24 

my house in Berkeley.  And I have an official 25 
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telecommuting legal paper from the Federal Governme nt to 1 

do that.  2 

  CHAIR AHMADI:  How many hours do you work a week?   3 

  DR. BOTTRELL:  Forty.  4 

  CHAIR AHMADI:  Forty?  5 

  DR. BOTTRELL:  Uh huh.  6 

  CHAIR AHMADI:  So it’s a full-time job – 7 

  DR. BOTTRELL:  Full-time job.  8 

  CHAIR AHMADI:  And I expect that that’s going to 9 

continue next year?  10 

  DR. BOTTRELL:  Yes.  11 

  CHAIR AHMADI:  Do you feel comfortable taking 12 

additional responsibility for the Commission work a nd if 13 

you are needed more than 40 hours every week, would  you be 14 

willing to – or would you be available to work on t he 15 

Commission?  16 

  DR. BOTTRELL:  That’s always of a great concern 17 

when somebody works full-time, right?  And –  18 

  CHAIR AHMADI:  I just want to clarify it –  19 

  DR. BOTTRELL:  Oh, absolutely, and I feel very 20 

strongly that the work of the Commission is very 21 

important.  I’ve spoken to my top leadership about the 22 

position, and while it’s a Federal – my job is Fede ral, 23 

and we’ve taken care of any – I had legal counsel t o 24 

assure that there is no potential conflicts or prob lems 25 
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with me having a State position doing this.  They a re also 1 

very supportive of me doing this, they think it’s v ery 2 

important, just personally, not in their government  roles, 3 

which they can’t care about –  4 

  CHAIR AHMADI:  Sure, sure.  5 

  DR. BOTTRELL:  But they feel that it’s very 6 

important for me and they’re supportive of me doing  it.  7 

And my family is also very supportive of me, so in 8 

addition to sort of the workload, the fact that I h ave 9 

small children will obviously intellectually worry about 10 

them, and emotionally worry about them, my family h as said 11 

that they will very strongly support me, our grandp arents, 12 

so that even if I have to travel for the Commission , take 13 

time, that they’ll actually support my ability to d o this.  14 

  CHAIR AHMADI:  That’s great support to have.   15 

  DR. BOTTRELL:  I’m very lucky.  16 

  CHIAR AHMADI:  Thanks for the clarification on 17 

that, I just wanted to make sure that – okay, so yo ur 18 

statistical – your background in the statistics, ho w do 19 

you think, should you be selected as a Commissioner , how 20 

would you use that knowledge and expertise?  Or wha t are 21 

some of the uses for that?  22 

  DR. BOTTRELL:  Well, you’re presented with a pile  23 

of data, which I presume that the staff to the Comm ission 24 

are going to be – I’m presuming that the expectatio n is 25 
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not the Commission members are going to sit and run  1 

datasets, which I can do, I have the capacity to do  that, 2 

I can sit with data, and I can use SAS, or SPSS, or  one of 3 

the big datasets, I can do that.  But I think that what 4 

you’re really expecting from the Commissioners, and  5 

correct me if I’m wrong, is that you’re going to ex pect 6 

someone to be able to take a pile of data or a some what 7 

aggregated data from the statistician, from your da ta 8 

analysts, and really unpack them, and help people b oth, 9 

who might be Commission members, to understand the meaning 10 

of the data, understand the statistical significanc e, 11 

understand -- and really understand what data is be ing 12 

presented to them and its application.  And so that  is 13 

really how I think that is sort of the analysis pie ce, the 14 

explanatory piece.  One of the things that we have to do 15 

in my office is – and I’m an evaluator, that’s a pa rt of 16 

my work, but we actually have to take any data that  we 17 

have and make it understood by people with no backg round, 18 

and leadership, they want to be able to understand a pile 19 

of data in one page.  And so I have a lot of skill that 20 

I’ve honed over the years, of being able to take ve ry 21 

complex ideas, translate them to very simple basic 22 

concepts, that you can really use to make managemen t 23 

decisions.  And we make management decisions for ei ght 24 

million veterans.  25 
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  CHAIR AHMADI:  And obviously for the Commission’s  1 

work, the decision would be about the lines? 2 

  DR. BOTTRELL:  Absolutely.  3 

  CHAIR AHMADI:  Where to draw the lines.  4 

  DR. BOTTRELL:  Absolutely.  5 

  CHAIR AHMADI:  And that’s based on, you know, 6 

legal requirements and –  7 

  DR. BOTTRELL:  Absolutely.  8 

  CHAIR AHMADI:  -- a lot of criteria, and in part,  9 

to look at the communities of interest.  So my ques tion 10 

was more in terms of, you know, how would statistic s help 11 

identify communities of interest?  Because you will  be 12 

receiving data from – in terms of qualitative data,  input 13 

from the public, for example.  Have you given it an y 14 

thought about how you can use statistical modeling to help 15 

summarize the information, or make it useable for t hat 16 

purpose?  If you haven’t that’s fine, I understand.    17 

  DR. BOTTRELL:  Data is always about triangulation  18 

and especially in my work, I don’t do just big data sets, 19 

you have to – I mean, I talked a lot a few minutes ago 20 

about using focus groups, my PhD dissertation is ac tually 21 

a combination of big dataset work, and focus group work, 22 

and taking and using – because you only get part of  the 23 

picture with the data, you get another part of the picture 24 

by the conversations, and the only way you can real ly 25 
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understand and make decisions about policy, which i s, in 1 

essence what we’re doing here, where we draw the li nes is 2 

a policy decision, is by actually triangulating tho se two, 3 

making them mesh and making sense out of them toget her.  4 

And in qualitative data from interviews or focus gr oups, 5 

does not give you everything, big statistic sets do n’t 6 

give you everything, it’s only the combination of w orking 7 

them together that you really can understand and ma ke good 8 

decisions.  I do that every day, you know, I don’t think I 9 

can explain because I don’t have a pile of both kin ds of 10 

data in front of me how I would approach from a 11 

methodological standpoint –  12 

  CHAIR AHMADI:  I know it’s difficult, but I was 13 

trying to get kind of hypothetical kind of question  there.  14 

But, you know, in terms of data, of course, Census data 15 

will be one source of data for –  16 

  DR. BOTTRELL:  Absolutely, that’s a big dataset. 17 

  CHAIR AHMADI:  -- and then you mentioned, you 18 

know, qualitative data, getting information from th e 19 

public input, for example, so which one is importan t?  20 

  DR. BOTTRELL:  Both.  21 

  CHAIR AHMADI:  Both, okay.  22 

  DR. BOTTRELL:  You can’t do – you can’t have only  23 

one, it’s the combination of them that really helps  you 24 

understand each other.   25 
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  CHAIR AHMADI:  Which one is easier to work with?  1 

  DR. BOTTRELL:  It depends on your goal.  If you 2 

only want to present data to academics, then maybe 3 

quantitative data.  If you want to only present to non-4 

academics, maybe qualitative, but we’re not trying to do 5 

that, we’re making policy.  Policy requires both.   6 

  CHAIR AHMADI:  And by policy, you mean redrawing 7 

the lines?  8 

  DR. BOTTRELL:  That’s absolutely – this is policy .  9 

  CHAIR AHMADI:  So, for this purpose, which one do  10 

you thinks is easy to work with.   11 

  DR. BOTTRELL: Neither, it’s the combination of 12 

them, they’re inextricable.  13 

  CHAIR AHMADI:  Okay.  I may come back to that as a 14 

follow-up question, but I want to go over a few oth er 15 

questions that I was planning to ask.  And, from yo ur 16 

application material, when you were the California 17 

Executive Fellow – 18 

  DR. BOTTRELL:  Yeah, a long time ago.  19 

  CHAIR AHMADI:  == a long time ago?  You say you 20 

were diligent in representing the Republican 21 

Administration at the time, despite your personal 22 

politics, you are a Democrat, which were different from 23 

years of course, and you have served under both Dem ocratic 24 

and Republican Administrations with impartiality.  If 25 
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selected as a Commissioner, who would this approach  1 

benefit you in your work?  2 

  DR. BOTTRELL: On the Commission, okay.   3 

  CHAIR AHMADI:  Uh huh.   4 

  DR. BOTTRELL:  I think that you have to – and thi s 5 

is probably because I come first and foremost as an  6 

evaluator, it’s what I spent the last 20 years doin g and 7 

learning how to do, is that you have to be able to mesh 8 

the full extent of perspectives and experiences and  really 9 

step back from the extremes and really try to work to 10 

figure out and balance among competing priorities, which 11 

you could represent as Republican and Democrat.  In  my 12 

work, it might represent doctors and nurses, and yo u have 13 

to be able to look for areas of common ground becau se I 14 

think that the role of the Commission is not to rep resent 15 

only Democrats, not only Republicans, or only 16 

Independents, but it is actually to represent Calif ornians 17 

who are all those stripes and a whole other host of  ways 18 

that are different than those, even.  And I really think 19 

that is what the role of the Commission is to do, i s to 20 

hear all of those perspectives and build the lines that 21 

are most reflective of all Californians.   22 

  CHAIR AHMADI:  Okay, thank you.  Also, in your 23 

application you say that the focus of your career w as 24 

changed when you worked in Sacramento, and you saw how 25 
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some people could be only blocks away from the cent er of 1 

politics, which I believe you referred to the Capit ol 2 

Building, I imagine -- 3 

  DR. BOTTRELL:  Yes.  4 

  CHAIR AHMADI:  == yet they are so disenfranchised  5 

from the political process, you say, and as if it d oesn’t 6 

exist for them.  I’m just paraphrasing some termino logies 7 

that you used.   8 

  DR. BOTTRELL:  Yes, that’s right.  9 

  CHAIR AHMADI:  How did this change the focus of 10 

your career when you realized this?  And, again, if  you 11 

are selected as a Commissioner, how would you go ab out 12 

reaching out to these people?  13 

  DR. BOTTRELL:  Uh huh.  So, for your first 14 

question, it changed my career because I was going to be 15 

an Academic.  I was going to live in the ivory towe r, I 16 

was going to be separate from people, and realizing  that 17 

just being an Academic doesn’t have the impact and it 18 

doesn’t make the world necessarily better because y ou can 19 

write an article and nobody cares.  So, while obvio usly I 20 

have a home in Academe, that’s not what I wanted to  do 21 

with my work.  I wanted my work to matter and to re ally 22 

impact on policy that makes it possible for people all 23 

over to become part of the political process.  I th ink, as 24 

a Commissioner, you have to – and this may be some of my 25 
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ignorance about how the Commission is going to work  1 

because I have a feeling it’s very different in man y ways 2 

that maybe are not even yet known than it has been in the 3 

past, since this is the Inaugural Commission.  The 4 

Commission really has to think about everything, fr om 5 

publicity, how you get people to Commission meeting s, and 6 

make communities that may not have traditionally ha ve 7 

representation, get it so that – or get those Commi ssion 8 

meetings held in places, or have publicity so that people 9 

who are not traditionally receiving representation are 10 

able to get to the meetings.  You work to figure ou t if 11 

there are ways to, again, create publicity so that briefs 12 

from individuals and groups that do represent commu nities, 13 

that maybe don’t have adequate representation, and that’s 14 

a wealth, those are Republican communities and Demo cratic 15 

communities, there’s no limitation here on where un der-16 

representation can come from – and Independent 17 

communities, for that matter.  But you really have to 18 

search for ways that the practice of the Commission ’s 19 

work, the processes and procedures are done, so tha t they 20 

are inclusive.   21 

  CHAIR AHMADI:  Any communities that you already 22 

have in mind in terms of being under-represented of  23 

disenfranchised?  Or is that something that you wou ld be 24 

looking for?  25 
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  DR. BOTTRELL:  That is what I would be looking 1 

for.  I mean, that is maybe the call back to your p rior 2 

questions, this is where you look at the data.  3 

  CHAIR AHMADI:  Is it difficult to identify them?  4 

  DR. BOTTRELL:  I don’t actually know.  I don’t 5 

have a strong sense of what the datasets look like that 6 

you are working from, down at the very details.  So , it 7 

really is going to depend on looking at both the da ta and 8 

also seeing what has happened in the past with diff erent 9 

kinds of community outreach and, you know, sort of who is 10 

coming to the table and who maybe hasn’t.    11 

  CHAIR AHMADI:  So, when you are referring – again , 12 

just to make sure that I am clear on your response,  when 13 

you are referring to disenfranchised groups of 14 

communities, you are not only referring to, for exa mple, 15 

members of a political party, you are just referrin g to 16 

communities of interest, I believe.  17 

  DR. BOTTRELL:  Absolutely.  Absolutely.  They 18 

could be – just for example – they could be small b usiness 19 

owners, they could be large business owners, it cou ld be 20 

individual communities of color, it could be commun ities 21 

of different socioeconomic backgrounds, so I’m not 22 

limiting it to any one perspective – based on geogr aphy, 23 

rural has a big impact.  24 

  CHAIR AHMADI:  Okay, so as a Commissioner, you 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

146
 
 

will be charged with the responsibility of taking i nput 1 

from the public for this whole purpose of identifyi ng 2 

them.  What information would assist you in identif ying 3 

these communities?   What type of – I know you ment ioned 4 

data a couple of times and I believe you are referr ing to 5 

the hard data, but in addition to the hard data, be cause 6 

some of these interests may not be reflected in the  hard 7 

data, for example, the Census.  What other avenues do you 8 

think you should take to help you achieve that leve l of 9 

understanding of where are these communities, or wh at 10 

factors contribute to the formation of these commun ities, 11 

and how that information will help you with your de cision-12 

making?  13 

  DR. BOTTRELL:  Part of the way that you work to 14 

elicit, or this may or may not be appropriate, but one way 15 

that you could take would be to start by talking to  16 

individuals individually and essentially in intervi ew 17 

processes, it’s a data approach, this is one avenue .  And 18 

I am thinking on my feet here.  But, you actually t ake a 19 

data approach – who will be represented, and who di sagrees 20 

with you entirely?  People are almost always willin g to 21 

say who disagrees with them, or who has a different  22 

perspective, that can help you actually surface gro ups who 23 

may be in the data, but also may be not in the data .  And 24 

people are always willing to talk about who disagre es with 25 
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them.  The hint is that, “I’m right,” but in findin g out 1 

what their perspective is, you can help to elicit a nd 2 

identify those groups that maybe aren’t in the sort  of the 3 

standard numbers, that’s a standard question about race, 4 

or other demographic factors that may not show up - -   5 

  CHAIR AHMADI:  So --  6 

  DR. BOTTRELL:  -- I’m sorry. Go ahead. 7 

  CHAIR AHMADI:  I’m sorry.  Were you done?  8 

  DR. BOTTRELL:  Yes.  9 

  CHAIR AHMADI:  Sorry for cutting – so – because 10 

I’m running out of time, but I want to make sure th at I’m 11 

clear.  What type of information would you be looki ng for?  12 

What would you try to obtain to help you achieve th e best 13 

decision for drawing the lines?  14 

  DR. BOTTRELL:  So, you would be asking questions 15 

about, do they believe they have adequate represent ation?  16 

Do you believe what is that adequate representation ?  What 17 

communities in a specific – if you are going to loo k at a 18 

specific locale and you’re trying to draw a line, t rying 19 

to decide between Street A and Street B, which is g oing 20 

to, you know, may be a deciding factor, you are goi ng to 21 

want to look at communities, the community where, e ven 22 

potentially in a block by block status, so that you  can 23 

start to see where cuts need to be made and to dete rmine, 24 

you know, if you move it over a block are you wildl y 25 
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changing a percentage of a certain group into one 1 

district, or into another?  And if you do so, to su pport 2 

one individual group, could that in fact put some o ther 3 

group in that district wildly out of representation , so 4 

every decision you might make, you also have to loo k at 5 

what other negative corresponding decisions could b e as 6 

part of that outcome, you need to balance those dec isions.   7 

  CHAIR AHMADI:  Okay, thank you very much.  No mor e 8 

questions.  9 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  10 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 11 

Bottrell.  12 

  DR. BOTTRELL:  Okay.  13 

  VICE CHAIR CAMACHO:  I was hoping that you could 14 

help clarify this for me.  You were saying that thi s is 15 

like a policy process.  Can you help me understand policy 16 

-- so I can relate it a little bit better -- why yo u think 17 

this is a policy process?  18 

  DR. BOTTRELL:  This may be just my academic 19 

training with the government, and it may be a langu age 20 

problem rather than a practical problem.  The way I  see – 21 

my background is in implementation science, and so the 22 

decisions that are made, even -- in my perspective –- even 23 

by – in the literature, they call it the “street le vel 24 

bureaucrat,” which means the DMV person, or the per son at 25 
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the Fish & Game Department who does something at th e very 1 

extent that deals directly with the public, even th ough 2 

they may have 500 policies and regulations and rule s that 3 

guide their work, the day to day actions that that 4 

individual bureaucrat who is on the front line make s is 5 

how the public perceives those policies.  So, in es sence, 6 

I believe those people on the front lines are makin g 7 

policy, even though it’s the Legislature who wrote the 8 

Regs, or the Department that they work for wrote th ose 9 

regulations.  It’s that application of them.  I thi nk that 10 

this is really the same situation.  We, as Commissi oners, 11 

are the front line street level bureaucrats who, wo rking 12 

with the Executive staff, are going to be applying the 13 

rules in the Proposition at law and actually making  it 14 

make sense, making it – applying it.  So, in essenc e, we 15 

are making policy, whether we like it or not, becau se it’s 16 

how people will understand it, it’s what the lawyer s will 17 

fight about in the future; no matter what, lawyers always 18 

fight about things, so that’s why I call it policy 19 

decision.   20 

  VICE CHAIR CAMACHO:  Okay.  Thank you for 21 

clarifying that for me.  In your application, you d escribe 22 

the importance of impeccable data.  If you were sea ted on 23 

the Commission, how will you seek to guarantee that  the 24 

data that is received is in that form?  25 
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  DR. BOTTRELL:  You hope the data can be 1 

impeccable.  As a person who does data collection, which 2 

is one of the aspects of my work, everything you do  about 3 

how you design data, how you design your collection  4 

strategies, everything from if you’re doing canvass ing to 5 

collect a certain kind of information, you want to make 6 

your questions well designed, and where they stand in a 7 

room so they get the right mix of people, that’s on e kind 8 

of way of ensuring impeccable data.  I think the 9 

Commission is going to have a different problem wit h 10 

impeccable data in that a lot of the big datasets t hat are 11 

going to be available are set.  If it’s impeccable,  great; 12 

if it’s not, you’re kind of stuck with it, because you are 13 

going to be working from what is known already, you  don’t 14 

get a chance to design that on the quantitative sid e.  You 15 

can do different analyses and use appropriate stati stical 16 

methods to unpack that data, but you’re kind of stu ck with 17 

what you have.  On the other hand, the work of the 18 

Commission in the hearings, you can work to get imp eccable 19 

data.  You do that by being very careful about what  20 

questions you ask, by listening really well to the people 21 

that are bringing perspectives forward, and when yo u ask 22 

them questions, you try to get at their intent or t heir 23 

meaning, not just what words come out of their mout h, that  24 

is a kind of data; people don’t usually think about  it as 25 
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a kind of data, but certainly the people who go bac k and, 1 

well, academics who go back and look and read heari ng 2 

notes and try to unpack what was really happening i n the 3 

hearing, they call it data.  So, from that perspect ive, I 4 

would call it data, also.  So, I think there are a lot of 5 

places there.  Going back to what Mr. Ahmadi said, where 6 

you hold Commission meetings, how you make sure the  people 7 

know that it’s available to the public, all of thos e 8 

things – how you even follow and change the rules o ver how 9 

long people have to speak, the order in which they are 10 

able to get on the docket or the list, all of those  things 11 

are going to change how impeccable your data is bec ause it 12 

changes – municipal impeccable data means diverse, full 13 

representation, and I think that is the truest defi nition 14 

for the work of this Commission.  Impeccable data c ould 15 

mean something else for a different kind of project , for 16 

this case, it’s making sure that everybody’s voice is 17 

heard.  And so those, I think, are the kinds of thi ngs 18 

that I would do.  Does that make sense?  19 

  VICE CHAIR CAMACHO:  Yes.  20 

  DR. BOTTRELL:  Great.  21 

  VICE CHAIR CAMACHO:  Obviously, this dataset is 22 

set for the Census data.  There could be other info rmation 23 

that is obtained.  And, like you were saying, mostl y 24 

likely either staff or consultants are going to ana lyze 25 
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this and probably give this information to the Comm ission.  1 

So, working with consultants, you have done mostly the 2 

analysis of these large datasets, are you comfortab le with 3 

receiving this summary that is provided and the res ults 4 

that may be obtained from the Consultants?  5 

  DR. BOTTRELL:  Absolutely.  Whenever a consultant  6 

gives you data, which this has happened to me many times, 7 

there are two things that happen, one is the data t hat 8 

they run, and then there is in the back one of thos e 9 

horrible appendices, is the methodology, and that’s  how 10 

you know what it is that they’ve done and you can 11 

understand it.  And so you can use that to ask ques tions 12 

of them to better understand why they did one thing  from 13 

the statistical rationale or not.  Personally, my f avorite 14 

thing is not to run data, that’s not the side I lik e to be 15 

on, I actually like to be on the analysis side.  I don’t 16 

want to be a statistician, I never did.  I like to take 17 

the stuff that people have already done and really apply 18 

it, make it matter.  In my work, I do that for vete rans; 19 

for the Commission, I would love to do that for 20 

Californians.   21 

  VICE CHAIR CAMACHO:  Obviously, when you hire 22 

individuals, you only have a short period of time t hat you 23 

might be working with them.  In your work, this 24 

information that you receive from either your staff  or 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

153
 
 

other consultants, how do you make sure that you fe el 1 

comfortable with the information that they’re provi ding to 2 

you and that this is accurate and reliable informat ion?  3 

  DR. BOTTRELL:  That’s what those appendices, the 4 

methodology section, helps you to do because you kn ow what 5 

they did.  You know what they did, you know what de cisions 6 

they made, you know why.  And I’m presuming we’ll h ave a 7 

chance to talk to at least the representative of wh atever 8 

organization that does those, you know, it could be  a 9 

Rand, it could be whoever, there are many organizat ions 10 

that run data using Census data, that you are going  to 11 

have a chance to ask questions based on looking at what 12 

they did to understand it.  That requires that you be 13 

fast, that you be able to quickly look through info rmation 14 

and interpret it, be able to formulate those questi ons 15 

very quickly to make sure that what they did is rig ht and 16 

reasonable, and recognize you may not have a chance  17 

because of contracting to ever talk to them again, I mean, 18 

that’s just the nature of the beast of contracts.  End!   19 

  VICE CHAIR CAMACHO:  Okay.  You were involved wit h 20 

the New School of Berkeley.  21 

  DR. BOTTRELL:  Yes.  22 

  VICE CHAIR CAMACHO:  Could you outline the steps 23 

taken at the New School of Berkeley regarding aware ness of 24 

the importance of diversity?   25 
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  DR. BOTTRELL:  New School is in Berkeley.  New 1 

School has a longstanding commitment to diversity a nd they 2 

do that in a variety of ways.  You know, we’re talk ing 3 

about diversity as it can be understood by two, thr ee, and 4 

four-year-olds, so let me just be really clear what  level 5 

of diversity we’re talking about.  This is applicab le but 6 

not super applicable, I think, to the work of the 7 

Commission, which is much more – well, a much highe r level 8 

and much more subtle.  So, at New School, it’s a lo t about 9 

what you do in Kindergarten, in pre-school, it’s ta lking 10 

about food, it’s talking about regions of the count ry, and 11 

there’s only so much you can talk about diversity w ith 12 

two-year olds.  It’s talking about at a very person al 13 

level how people interact.  I’m not sure that I wou ld 14 

consider that to be the best example of diversity j ust 15 

because I’m not sure that it’s – I think that diver sity is 16 

much more subtle than what you get when you have a 17 

conversation with a two-year-old.  18 

  VICE CHAIR CAMACHO:  But you feel that that is 19 

important, it is a good framework to help build an 20 

individual with tolerance and understanding of ever yone?  21 

  DR. BOTTRELL:  Oh, absolutely.  I mean, that’s on e 22 

of the reasons I sent my son and will probably send  my 23 

second son to that school because understanding div ersity 24 

doesn’t just start when they’re 30, or they’re 25, or when 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

155
 
 

they’re 18 when they graduate, it starts from Day 1 , 1 

becoming aware of the little ways that people are 2 

different, then the bigger ways that people are dif ferent, 3 

and then the ways that people stereotype the people  that 4 

are different, and unpacking those stereotypes.  So , over 5 

time, you develop a whole person who is sensitive a nd 6 

culturally aware.  7 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  8 

question. 9 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  10 

  PANEL MEMBER SPANO:  Good afternoon.  Would you 11 

like to drink some water?  12 

  DR. BOTTRELL:  Thank you.   13 

  PANEL MEMBER SPANO:  What does appreciation for 14 

California’s diversity mean to you?  15 

  DR. BOTTRELL:  I’ve been incredibly lucky to be a  16 

Californian.  I left the State for 11 years and tha t’s 17 

when I really became aware of how much I’m a Califo rnian.  18 

I lived in New York, in Boston, in D.C., and Seattl e.  I 19 

actually think that living in Seattle made me most aware.  20 

There is a culture of being a Californian that I ac tually 21 

think in a weird way is on par with being an Americ an 22 

because we’re such a large state, it’s just differe nt.  I 23 

mean, even when you leave the country, people say, “You’re 24 

an American, oh, but you’re really a Californian.”  And 25 
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they understand that when you leave the country.  T o me, 1 

it’s the essence of my being, I felt it when I was in all 2 

of those places.  What it means?  It’s hard to – I guess 3 

it’s hard to describe.  We are – people throw in th e word 4 

“diversity,” but I really think that it’s very hard  to 5 

understand how you can have a State to someone who comes 6 

from one of these tiny little Northeastern states, or some 7 

of these other different States which have people w ho are 8 

different, but literally, you can – when I was in c ollege, 9 

they had ski-beach day.  10 

  PANEL MEMBER SPANO:  Ski Beach? 11 

  DR. BOTTRELL:  Ski Beach Day, which meant --  12 

  PANEL MEMBER SPANO:  Skiing and --  13 

  DR. BOTTRELL:  -- yes.  You got up in the morning , 14 

I lived in Southern California, you got up in the m orning 15 

and you went to the top of the mountains and you sk ied, 16 

and then you went home – snow skied, and then you w ent 17 

home and you went to the beach.  I mean, that’s one  kind 18 

of – it’s a silly example, but it just, I think, re ally 19 

represents how you can have a state that’s so 20 

diametrically opposed in every way, and yet we some how 21 

figure out a way, generally, to coexist and really support 22 

each other, and build an incredibly powerful econom ic 23 

community.  I mean, that’s really what being in Cal ifornia 24 

means to me, is that difference in so many ways.  25 
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  PANEL MEMBER SPANO:  The opportunities.  1 

  DR. BOTTRELL:  Yeah, the opportunities, 2 

opportunities that I really never saw on the East C oast, 3 

things that really became – you really can start ou t as 4 

one thing, or in one position in society, and be an  5 

entirely different one because you’ve made it your 6 

choosing in California.  I don’t actually think tha t’s 7 

possible in most other parts, even in this country.   8 

  PANEL MEMBER SPANO:  Why is appreciation for 9 

California’s diversity so important to redrawing th e 10 

lines?  11 

  DR. BOTTRELL:  Because I really believe that a 12 

true democratic process – and this is democratic wi th a 13 

small “d,” not political party – means that all peo ple 14 

have a voice to be heard, and people really have ve ry 15 

different things that they bring to the political p rocess, 16 

different perspectives, and all California and all 17 

governments make policy that directly or indirectly , in 18 

ways that are expected or unexpected, impact all of  those 19 

people.  How we draw the lines makes a difference, whether 20 

or not those people are going to be positively or 21 

negatively impacted, by decisions made 10 years fro m now, 22 

and older, and so that’s why I think the lines are so 23 

important.  24 

  PANEL MEMBER SPANO:  Why do you think appreciatio n 25 
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for California’s diversity is so important in compl ying 1 

with state and Federal laws – to the best of your 2 

knowledge, I know you’re not an expert in the law.  3 

  DR. BOTTRELL:  Yeah, I’m not a legal expert.  I 4 

think that, again, I think this really goes back to  Ms. 5 

Camacho’s question of what’s policy.  In some ways,  policy 6 

is faceless, it’s nameless, and people presume, alt hough 7 

it is not actually true, I think presume that when you 8 

make rules they are objective, you make laws that a re 9 

objective; but the reality is how those laws are ap plied, 10 

how people experience them, what impacts happen as a 11 

result of those laws, can be exclusionary or inclus ive, 12 

and affect different groups in different ways, in w ays 13 

that may be fair or unfair.  That’s why I think tha t being 14 

aware of diversity – and this in every single way, I mean, 15 

Ski Beach Day -- matters because the assumption tha t those 16 

rules or Regs or laws or policies are faceless or a bove 17 

diversity is just not true.  So, that’s why I think  it’s 18 

important.   19 

  PANEL MEMBER SPANO:  Thank you.  What value do yo u 20 

see in having a diverse Commission?  21 

  DR. BOTTRELL:  Historically, policy-making has no t 22 

been diverse, and we’ve seen the outcome of it, you  know, 23 

we’ve seen communities of color disenfranchised, we ’ve 24 

seen different individuals’ economic strata 25 
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disenfranchised, because people – not even necessar ily 1 

always because of an intent, although there are cer tainly 2 

those extreme cases, but because individuals who ar e all 3 

alike, who think all alike, who all come from a sim ilar 4 

background and talk all alike, presume that they kn ow 5 

what’s best because they’re not actually hearing an y 6 

difference.  If you don’t have a Commission that’s 7 

diverse, you’re not going to have difference.  And so, 8 

while you may have a very easy time drawing the lin es, 9 

there’s not going to be any debate, everybody is go ing to 10 

know what to do, it’s going to be simple.  The real ity is, 11 

is you’re not going to be representing the State, w hich is 12 

so diverse.  So, the Commission has to be diverse.  I 13 

mean, that’s why I actually think it was a very sma rt way 14 

of doing the rules, in that you may have the lotter y for 15 

the first set of individuals, but then the Commissi oners 16 

actually have to look amongst themselves and choose  to 17 

fill out their ranks, because just by statistics, y ou 18 

could have that first set of Commissioners all be, you 19 

know, individuals of the same socioeconomic status and the 20 

same gender, just by accident.  There’s a statistic al 21 

possibility of it, it’s extreme, but it’s possible.   So 22 

you want to be able to use that group, to be able t o use 23 

actual decision-making processes -- it’s a good fir st 24 

practice for them –- to round themselves out for fa irness.  25 
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  PANEL MEMBER SPANO:  It sounds like you gave it 1 

some thought --  2 

  DR. BOTTRELL:  I did.  3 

  PANEL MEMBER SPANO:  -- about the possibilities, 4 

you’re a statistical expert, practically, and what would 5 

you do, you don’t know the results, you don’t know how 6 

it’s going to play out, what if you were in one of the 7 

eight that had to select the six, what would you do ?  8 

  DR. BOTTRELL:  I think the first thing, I’ve been  9 

looking through your run of demographics and watchi ng them 10 

change, and you know, it’ll be interesting to see w hat the 11 

Legislature does with the 60, and how that could or  could 12 

not change those statistical probabilities of fairn ess and 13 

balance, all the things that you could actually mea sure.  14 

I mean, one of the things that you know from data i s that, 15 

if you take it out, you know, take a ball out enoug h 16 

times, right, you’re going to move to the statistic al 17 

mean, you’re going to get your nice little bell cur ve, and 18 

so on.  I think that, if I was one of those Commiss ioners, 19 

you know, who was in that first eight, what I would  do is 20 

try to look across sort of where you started from a t this 21 

point, which I think really really tried to balance  out 22 

diversity in all the ways that you could measure, w hich 23 

are ad proxy for all the things that you can’t meas ure and 24 

try to move those eight so that you get the eventua l total 25 
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set, so it is more in line with kind of where you a re now 1 

with the 120, or hopefully with the 60, because the n, that 2 

way, using what you can measure, you try to balance  out 3 

those things that maybe you can’t measure.  4 

  PANEL MEMBER SPANO:  With what political points o f 5 

views and beliefs do you have the most difficulty 6 

understanding and/or maintaining an open flexible 7 

approach?  8 

  DR. BOTTRELL:  I had a feeling you were going to 9 

ask me this -- believe it or not, driving in the ca r this 10 

morning.  I will be honest, I think – I was listeni ng this 11 

morning, talking about new peace talks in the Middl e East 12 

and the reporter, the BBC reporter, was saying that  when 13 

it was a secular decision, they thought there may h ave 14 

been a better chance of brokering Mid-East peace, b ut as 15 

things have become more religiously extreme, the ch ances 16 

of peace have become more difficult.  And I think t hat’s 17 

probably what I think is one of the most difficult things, 18 

we see it in our work when we’re trying to make dec isions 19 

about end of life care, that as people become – hav e a 20 

very strong religious basis for a particular perspe ctive, 21 

finding points of agreement, I think, becomes much more 22 

difficult.  And I think that’s where I find the mos t 23 

frustration because I find it very hard to get to “ yes,” 24 

because you can’t.  People have a very important, v ery 25 
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valid reason for having a belief, for believing a p olicy 1 

or decision only has to go one way, and it’s very 2 

important to them, it’s very personal, but it doesn ’t 3 

allow you to make decisions that are in line for an ybody 4 

else who may be even diametrically opposed to them.   So, 5 

those are the situations that I think I have the mo st 6 

difficulty with balancing.   7 

  PANEL MEMBER SPANO:  In your line of work, the 8 

serious decisions that you have to make, do you fin d it 9 

really hard or challenging to remain impartial in y our 10 

decisions?  11 

  DR. BOTTRELL:  I don’t actually think that I – I 12 

mean, impartiality is always difficult, but that’s part of 13 

my job.  My responsibility is to remain impartial, but 14 

look to – and you do that by looking to the rules t hat do 15 

guide what’s possible, you know.  We are, for examp le, in 16 

the Veterans Health Administration, we are not allo wed to 17 

do Euthanasia, it’s not allowed, and so you may hav e a 18 

situation where a patient or a family member is req uesting 19 

that, and my personal feelings about that are immat erial.  20 

Sometimes you actually have to land on, “This is wh at we 21 

can do for you, we can take care of you in the best  way 22 

possible, but these are our outer limits.”  The rul es and 23 

the Regs that we have for this Commission are going  to 24 

provide some structure for that, as well.  It’s not  about 25 
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being – I mean, being impartial is – your personal 1 

perspectives are always part of the discussion; wha t you 2 

have to be able to do is both recognize what your p ersonal 3 

perspective is, but then also look for a way, you k now, 4 

what’s appropriate given the role that you have to play.  5 

You know, in those very difficult decisions, I have  a very 6 

important role to play, which is not to get in the middle 7 

of he said, she said, or any of that, but to really  do the 8 

best thing that we can within the rules to get good  care 9 

for that patient.   10 

  PANEL MEMBER SPANO:  Would you be able to set 11 

aside your views and beliefs, political, personal, to 12 

perform the work of the Commission?  13 

  DR. BOTTRELL:  Absolutely.  I mean, that’s what I  14 

have to do every day.  15 

  PANEL MEMBER SPANO:  In your response to Question  16 

4 of the standard five questions, you were mentioni ng that 17 

you could skillfully lead these groups of people, a nd you 18 

said that these people just basically are not easy to 19 

lead. 20 

  DR. BOTTRELL:  They’re not.   21 

  PANEL MEMBER SPANO:  And so I was wondering if yo u 22 

can shed some light about that.  I know you mention ed a 23 

little bit about how this group of doctors and nurs es, and 24 

so tell me how difficult it was. 25 
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  DR. BOTTRELL:  Well, it is an ongoing learning 1 

experience.  We have been working together for a lo ng 2 

time.  Part of the ways that you lead groups that a re 3 

diverse is you have to figure out ways to build tru st.  I 4 

mean, trust is essential.  And so, part of the way that 5 

you lead a group, and it doesn’t really matter, tha t is 6 

just one example, I’ve worked with them for a long time, 7 

but even when I hadn’t worked with them for a long time.  8 

And part of what you have to do is identify areas w here 9 

you can build trust, ways you can build trust, beca use 10 

once people have trust, somebody is allowed to say 11 

something that may not be quite as perfect, or as w ell 12 

thought out and clear.  And individuals don’t immed iately 13 

jump on their words, but wait for them to clarify, which 14 

means that you have more fair communication, more e ven, 15 

more truthful communication.  And so it’s kind of a  16 

building process.  You start with trust, which enab les 17 

communication.   18 

  PANEL MEMBER SPANO:  Makes sense.  I just have on e 19 

short question for you.  And what personalities do you 20 

best work well with and those that you gravitate aw ay 21 

from?  22 

  DR. BOTTRELL:  I gravitate away from people who 23 

are extremely confrontational, just sort of persona lly and 24 

naturally.  I certainly work with a lot of doctors who are 25 
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by nature and by academic training, honestly, outsi de of 1 

their patient care work, tend to be confrontational , and I 2 

do gravitate away from them as sort of just general  3 

individuals, people that I want to hang out with, s o to 4 

speak, but in my work I deal with them all the time , and 5 

you have to have effective ways of dealing with peo ple, 6 

especially when they’re pointing at you like this, which 7 

has been done to me, many times, because I’m just a  PhD, 8 

not an MD.  So that’s sort of what I don’t like to work 9 

with.  I like to work with pretty much everybody el se.   10 

  PANEL MEMBER SPANO:  Thank you.  11 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 12 

follow-up questions?  13 

  VICE CHAIR CAMACHO:  No.  14 

  CHAIR AHMADI:  No.  15 

  MS. RAMIREZ-RIDGEWAY:  Dr. Bottrell, you work in 16 

ethics.  17 

  DR. BOTTRELL:  I do.  18 

  MS. RAMIREZ-RIDGEWAY:  How often is there a right  19 

answer in your work?    20 

  DR. BOTTRELL:  There are standards and practices 21 

because I work in Healthcare Ethics, I don’t work i n moral 22 

theory, I don’t work in a whole other range of thin gs that 23 

people in Academe would consider.  I work in Health care 24 

Ethics, which means we take and we apply ethical co ncepts 25 
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to the reality of care for an individual patient, o r 1 

decisions about genetic testing, or you know, sort of that 2 

de-personalized level and that individualized level .  3 

  MS. RAMIREZ-RIDGEWAY:  So does that mean you set 4 

policy that governs what the VA will treat, general ly?  5 

You are not looking at a file that says, “John Smit h is 6 

looking for…?” 7 

  DR. BOTTRELL:  We never – and we always come from  8 

the perspective, even when we’re dealing as a leade r 9 

making decisions ethically, that every individual i s 10 

ethical, and it’s really about how you use an ethic al 11 

decision making process.  And there are actually sp ecific 12 

standards for ethical decision-making process – are  13 

stakeholders involved?  Was your decision fully inf ormed 14 

by using good data?  And so on.  So, there are stan dards 15 

of practices for making ethical decision, it’s not that 16 

anybody is unethical.  17 

  MS. RAMIREZ-RIDGEWAY:  How do you think that woul d 18 

be the same or different from the Commission’s work ?  19 

  DR. BOTTRELL:  I think that’s exactly what the 20 

Commission has to do, is use a ethical decision-mak ing 21 

process, which has been outlined, you know, somewha t in 22 

rules and Regs, use an ethical decision-making proc ess to 23 

come up with best decisions balancing value conflic ts, 24 

which in essence is what all the conversation we’re  having 25 
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is about, value conflicts among people of different  1 

backgrounds and perspectives.  2 

  MS. RAMIREZ-RIDGEWAY:  You talked a lot about 3 

being data-driven, and how important data is genera lly to 4 

making decisions and governing your work, and that sort of 5 

thing.  I expect – would there be circumstances whe n the 6 

Census Data does not provide a clear --   7 

  DR. BOTTRELL:  Absolutely.  8 

  MS. RAMIREZ-RIDGEWAY:  -- answer?  How will a 9 

data-driven person like yourself resolve those issu es when 10 

it’s more gray than black and white?  11 

  DR. BOTTRELL:  Because I am a quantitative and a 12 

qualitative researcher, not only a statistician or 13 

quantitative researcher, I’m comfortable with gray.   14 

That’s part of the things I was talking about with Mr. 15 

Ahmadi, that it’s not just, “Okay, there’s a .5 16 

probability that this is statistically significant, ” blah, 17 

blah, blah, it is, “All right, here’s what the data  says, 18 

it may be statistically significant, it may not be. ”  But 19 

what does that really mean?  Or where do you get at  what 20 

it really means from talking to people by that qual itative 21 

data, from interviews and focus groups?  And so tha t is 22 

where the gray is.  In my work, I use the data to b ring 23 

clarity to the gray that comes from people, and I u se the 24 

information that comes from people to actually unpa ck and 25 
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make real, so it is really to understand that, in f act, 1 

the data that may seem so perfectly clear, or may n ot 2 

exist at all, actually usable.  I think a lot of ti mes, on 3 

the one hand, you say the data may not be there.  O n the 4 

other hand, the data might be telling you one thing .  5 

People’s lived experience is not what that data say s, and 6 

you may be actually using the data incorrectly if y ou 7 

haven’t talked to people, I mean, really understand  what 8 

the lived experience is.  9 

  MS. RAMIREZ-RIDGEWAY:  You said, no matter what, 10 

lawyers always fight about things.  11 

  DR. BOTTRELL:  Absolutely.  12 

  MS. RAMIREZ-RIDGEWAY:  And you mentioned tort 13 

reform, not only in your application, but also here  today.  14 

Do you have issues with lawyers or litigation?  15 

  DR. BOTTRELL:  No, actually I don’t.  I think 16 

that’s part of our process.  It’s part of our polit ical 17 

system, it’s allowed, it’s an incredibly valuable a nd 18 

powerful means to ensure that individuals get their  19 

representation when whatever standards or processes  and 20 

procedures had already happened didn’t include them .  So, 21 

I mean, and they talk about the media as being the fourth 22 

estate, I actually think lawyers are – I don’t know  if I’m 23 

going to call them the “fifth estate,” I’d be makin g 24 

something up, but I think it’s part of the process,  as 25 
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well.    1 

  MS. RAMIREZ-RIDGEWAY:  Hard to answer that 2 

question when a lawyer is asking it.   3 

  DR. BOTTRELL:  Well, some of my best friends are 4 

lawyers!  I know, that’s silly, but it’s true.   5 

  MS. RAMIREZ-RIDGEWAY:  So, you’re not 6 

uncomfortable if Commission counsel comes to you an d says, 7 

“Look, this is what the VRA says you have to do.”   8 

  DR. BOTTRELL:  That happens to us all the time.  I 9 

was talking about, you know, the situation with Ms.  Spano, 10 

you know, the rules are the rules, you know, they w ere set 11 

there by elected officials, by individuals who are above 12 

my pay grade, you know, by regulation, by OMB.  In the VA, 13 

those are your outer limits, and the rules are also  your 14 

minimum.  15 

  MS. RAMIREZ-RIDGEWAY:  Sometimes they’re your 16 

maximum.  17 

  DR. BOTTRELL:  Sometimes they’re the maximum, 18 

sometimes they’re the maximum, but sometimes they’r e your 19 

minimum.  In Ethics, they are often your minimum an d what 20 

you have to do is not just apply what’s legally all owed, 21 

but also what is going to be the best beyond that.  Other 22 

times, it is what may be best or seem more fair may  not 23 

actually be allowed, and you have to live within th at and 24 

make it work because those are your limits.   25 
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  MS. RAMIREZ-RIDGEWAY:  So, correct me if I’m 1 

wrong, my recollection in perusing your application  is 2 

that you’ve sort of risen through the ranks?  3 

  DR. BOTTRELL:  Yes.  4 

  MS. RAMIREZ-RIDGEWAY:  So you’ve had some 5 

opportunity to be staff and now a manager?  6 

  DR. BOTTRELL:  Yes.  7 

  MS. RAMIREZ-RIDGEWAY:  Have you learned anything 8 

about life generally in terms of being staff vs. 9 

management?  10 

  DR. BOTTRELL:  Power relationships are important?   11 

Actually, I think, in a weird way, I don’t actually  like 12 

being management as I liked being in the sort of mi d-tier, 13 

a mid-level manager; on the one hand, you can feel very 14 

disempowered because people above you are making 15 

decisions, but you’re no longer the little guy, so you’re 16 

responsible.  But, actually, I’m very comfortable i n that 17 

position.  I think that’s actually kind of where a 18 

Commissioner is going to be.  You have a set of rul es that 19 

are decided for you with an incredibly important de cision 20 

to make, no one of you is in charge, the whole Comm ission 21 

has to come to a decision.  And so it’s a very larg e team 22 

that you’re working in.  Being staff obviously has its 23 

perks.  You get to hand it to somebody else and the y’re 24 

responsible, not you.  But that’s just a natural pa rt of 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

171
 
 

development.  1 

  MS. RAMIREZ-RIDGEWAY:  So, in your current work, 2 

do you all work by consensus?  How does it work, no w?  3 

  DR. BOTTRELL:  Well, it’s both.  It’s all forms o f 4 

decision-making.  There’s certainly not any kind of  5 

democratic – everybody raises hands because we are a team, 6 

we work together, it’s not a straight line vote, th e ayes 7 

have it.  You build consensus by identifying the wa ys that 8 

people – you know, looking at the goal, identifying  things 9 

that you can make work.  Obviously, we all work for  – in 10 

my situation, we all work for one person, you know,  our 11 

Director and our Deputy Director.  So, at some poin t, we 12 

have to do work and follow their lead, which I thin k is 13 

very different than the Commission’s work.  There i s no 14 

individual that you’re all beholden to, other than all 15 

people in the State of California.  There’s no pers on who 16 

is going to 86 what you did because they disagree w ith it, 17 

no one person, so to speak.  I’m not sure I’m answe ring 18 

the question that you asked clearly.  19 

  MS. RAMIREZ-RIDGEWAY:  You are.  Sitting here, yo u 20 

seem like a really confident person, a very bright person 21 

–  22 

  DR. BOTTRELL:  Thank you.  23 

  MS. RAMIREZ-RIDGEWAY:  And also a person who has 24 

strong opinions, and I wonder how will it feel if t he 25 
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Commission – if you have to operate by consensus, a nd the 1 

Commission, for whatever reason, repeatedly doesn’t  take 2 

your maps.  How will that feel?  3 

  DR. BOTTRELL:  It’s always horrible, but it’s the  4 

reality.  You know, in any team, at some point, the re’s 5 

going to be a set of decisions that are made and pe ople 6 

are balancing out, there are other group members an d 7 

you’re balancing out a whole set of things.  Somebo dy is 8 

not going to accept my perspective.   But I suspect  that 9 

that’s going to be something that is maybe less imp ortant 10 

to me, or maybe it’s something really important, bu t I’m 11 

just going to be stuck with it, that’s just the nat ure of 12 

the beast.  The ultimate goal here is to draw the l ines by 13 

the date that we have to, so that we achieve the cl osest 14 

thing to perfection for what this Commission’s work  has 15 

done, you have to finish, and you can’t hold out fo rever 16 

for one little detail, or one little thing, and obs truct 17 

the whole process.  I’ve worked with people who hav e done 18 

that and it is incredibly frustrating, and that is not me, 19 

I don’t – that’s not me.   20 

  MS. RAMIREZ-RIDGEWAY:  You said in your 21 

Supplemental Application, you know, I’m just extrac ting a 22 

quote that I wrote down, so forgive me if I can’t g ive you 23 

much context, you said you have “an ongoing engagem ent and 24 

awareness of politics.”  Can you explain to me a li ttle 25 
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bit what you mean by “engaged in politics?”  If you  mean 1 

just voting, that’s fine, too.  I just wasn’t sure what 2 

you meant.   3 

  DR. BOTTRELL:  That’s in essence.  I read – I 4 

tried to read multiple sources, multiple newspapers  to get 5 

a diversity of opinions, you know, I don’t just rea d the 6 

New York Times, I don’t just read the Wall Street Journal, 7 

I read them both, and other things.  Those are mayb e two 8 

extremes of one sort.  You know, and I try to stay current 9 

with a range of important debates that are happenin g, 10 

particularly with respect to the State – water.  It ’s just 11 

one of the things that I regularly follow, which is  12 

obviously very political.  So, that’s how I engage.   I am 13 

not an active member – I’m not actively – I don’t a ctively 14 

canvass for elected officials anymore, or do any of  those 15 

kinds of things, but I’m engaged in the concepts of  16 

politics.  17 

  MS. RAMIREZ-RIDGEWAY:  But I remember that, in 18 

’92, I think, you walked precincts in historically low 19 

voter turnout Districts.  And I wondered, what did you 20 

learn from that, that might help you as a Commissio ner?  21 

  DR. BOTTRELL:  That was one of the most important  22 

informative eye-opening experiences.  It is certain ly one 23 

of the things that led me to change my work because  it 24 

actually jaded me to some extent about the politica l 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

174
 
 

process; here I was this nice little new person com ing out 1 

of graduate – undergraduate, so super young, you kn ow, 2 

“Government is beautiful.”   3 

  MS. RAMIREZ-RIDGEWAY:   It really is.  4 

  DR. BOTTRELL:  I know, I don’t say that with – no , 5 

it’s fine, I don’t believe “bureaucrat” is a dirty word, 6 

I’m probably one of the few.  But, fresh-eyed and d ewy- 7 

faced and, you know, walking precincts, and asking people 8 

in – you know, asking people to come out and vote a nd 9 

having them say, “I didn’t even know there was an e lection 10 

today, I guess I’m registered, but I didn’t know.”  You 11 

know, or showing up at their right precinct, but th ey had 12 

been given a set of materials, but it really wasn’t  for 13 

the right precinct by one political party.  So, her e they 14 

are trying to basically, “This person came and talk ed to 15 

me and asked me to vote for their people, I’m going  to 16 

vote for their people because that person was nice to me 17 

and shook my hand.”  No prior thought, no considera tion, 18 

no prior thinking.  It is absolutely their right as  19 

citizens to vote based on nothing other than walkin g in, I 20 

completely support it, but it made me realize that people 21 

have a very different access to the political proce ss and 22 

how you drive politics at that level.  It can be a little 23 

shady.  It’s part of what drove me into bureaucracy , which 24 

can also be shady, but I felt safer there.   25 
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  MS. RAMIREZ-RIDGEWAY:  So what did you – how woul d 1 

that influence your work as a Commissioner?  2 

  DR. BOTTRELL:  Okay, right.  As a Commissioner, 3 

what it makes me realize is that the people who are  4 

standing there in the room are going to be represen ting an 5 

important set of insights, but the people who aren’ t in 6 

the room and who had no thought of every coming to be in 7 

the room, we also have to find them and get their 8 

perspectives, and they might not even know that wha t we’re 9 

doing at the Commission was very esoteric in some w ays, 10 

impacts them, but I have to remember that every sin gle day 11 

that it matters for them.   12 

  MS. RAMIREZ-RIDGEWAY:  So do you have any thought s 13 

about how you get them?  14 

  DR. BOTTRELL:  I think it relates to some of the 15 

things that Mr. Ahmadi was saying, you know, public ity, 16 

it’s trying to make sure that the people, when you talk to 17 

the people in the room, that you unpack not just wh at they 18 

are saying, but maybe the people who maybe disagree  with 19 

them, asking them, trying to see who might disagree  with 20 

them, or who do they think is wrong because those m ight be 21 

people who are in the room.  It’s also working, I t hink, 22 

with the Commission members because they’re all goi ng to 23 

represent the obvious characteristics that you guys  were 24 

able to identify, but also probably a range of 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

176
 
 

characteristics that, just by statistical chance, t hey 1 

also represent, and they’re going to bring those to  the 2 

table in helping to make those part of the conversa tion is 3 

going to be important.   4 

  MS. RAMIREZ-RIDGEWAY:  I think you addressed this  5 

with Mr. Ahmadi, but I just want to be sure that it ’s 6 

clear in my own notes, you are still able to teleco mmute 7 

for your job?   8 

  DR. BOTTRELL:  A 100 percent time.  9 

  MS. RAMIREZ-RIDGEWAY:  I see, so you won’t have 10 

restrictions in terms of having to be at a desk fro m 8:00 11 

to 5:00 every day.   12 

  DR. BOTTRELL:  Well, I do telecommute.  My duty 13 

station, my official duty station is in Berkeley at  that 14 

desk, that is my official duty station, so I’m not sure 15 

what you mean.  16 

  MS. RAMIREZ-RIDGEWAY:  Will you have the 17 

flexibility to sort of hit the road and be gone for  a 18 

couple of weeks and do your work remotely so you ca n 19 

attend meetings throughout the State, if need be?  20 

  DR. BOTTRELL:  Well, I absolutely can attend 21 

meetings throughout the State.  I will have to lega lly, 22 

thank goodness I work for the Federal Government, I  have a 23 

lot of vacation, I will actually take leave, use co mp 24 

time, in order to do that work.  If I am not offici ally at 25 
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work, I can’t be – I can certainly fulfill my dutie s, by I 1 

am not officially on the job, I cannot be paid for that, 2 

but I have a ton of comp time.  3 

  MS. RAMIREZ-RIDGEWAY:  I understand.  I mean, you  4 

do work for the Government.  5 

  DR. BOTTRELL:  Right.   6 

  MS. RAMIREZ-RIDGEWAY:  Okay, very good.  I don’t 7 

have additional questions. Panelists, do you?  8 

  CHAIR AHMADI:  I don’t.  9 

  PANEL MEMBER SPANO:  I do.  Mary, do you?  10 

  VICE CHAIR CAMACHO:  No.   11 

  MS. RAMIREZ-RIDGEWAY:  Go ahead.  12 

  PANEL MEMBER SPANO:  Okay, I just – 13 

  MS. RAMIREZ-RIDGEWAY:  You’ve got about 11 minute s 14 

remaining, by the way, so…. 15 

  PANEL MEMBER SPANO: Oh, okay.  Thanks.  I’m not a  16 

statistical expert, so I’m going to ask you a littl e bit 17 

more about a comment in your application.  You said , 18 

“Taking data from focus groups and combining it wit h hard 19 

numbers requires an ability to distinguish fact fro m 20 

opinions, contextualize information to receive and assess 21 

the relative strengths of competing arguments.”  Wh at are 22 

some of the methods you’ve used to assess credibili ty and 23 

reliability for focus group data, before combining it with 24 

quantitative data?  25 
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  DR. BOTTRELL:  The most effective method is just a 1 

classic methodology, is you repeat and you repeat a nd you 2 

repeat, and we’re not only going to have one Commis sion 3 

meeting, we’re going to have many; and what you do is you 4 

repeat focus groups until you get what is called da ta 5 

saturation, which means you’ve heard the same thing  over 6 

and over and over again in 25 different ways, to st art to 7 

realize this isn’t just one person’s opinion, one p erson’s 8 

perspective, this is actually a theme, a true fact,  or a 9 

true way that people are experiencing whatever the 10 

question is, or whatever the circumstance is.  So y ou look 11 

to get to data saturation, it’s not single off-hand  12 

comments.   13 

  PANEL MEMBER SPANO:  So you repeat, you repeat, 14 

with different focus groups, multiple focus groups?   15 

  DR. BOTTRELL:  Uh huh, and also with different 16 

focus groups with different backgrounds, you know, that is 17 

a different way that you do it.  It depends on what  your 18 

project is, but it may be looking for – if you’re l ooking 19 

for a theme about quality nursing home care, you mi ght 20 

talk to doctors about what that means, and nurses, and 21 

different – and patients, themselves, and you start  to 22 

look for what cuts across those, you know, what the y are 23 

saying.  24 

  PANEL MEMBER SPANO:  What are the thresholds for 25 
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missing or incomplete data that you have worked wit h 1 

beyond with, beyond which would deem the data too 2 

incomplete, or too unreliable to work with?  3 

  DR. BOTTRELL:  In qualitative or quantitative 4 

data?  5 

  PANEL MEMBER SPANO:  Quantitative.  6 

  DR. BOTTRELL:  Okay –  7 

  PANEL MEMBER SPANO:  Either/or, actually.   8 

  DR. BOTTRELL:  Okay, well, in qualitative data, 9 

you go with what you have.  Sometimes you might hav e 10 

snowball sample that is completely by convenience, you 11 

start with two people, and you keep working, and yo u know 12 

that you may, you know, the numbers in qualitative are so 13 

small, qualitative work are so small that there are  14 

methods to try and get to the truth, but sometimes it’s 15 

not – sometimes it may not be adequate and you just  have 16 

to recognize that and make a decision, or write you r 17 

analysis based on, “This is what we know, and this is the 18 

best thing that we can do,” because we always apply  our 19 

data, we don’t just do it and then write a paper an d leave 20 

it in the air, but actually make a decision based o n what 21 

you have.  You know, in statistical data, because I  don’t 22 

have a statistics book right in front of me, there are 23 

standard procedures and methodologies for either ap plying 24 

missing data to fill out a dataset; there are also methods 25 
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where you look for a certain level of statistical 1 

significance to determine whether or not you have a dequate 2 

or inadequate data based on probabilities.  That’s just 3 

sort of classic methodology stuff.  Ultimately, at some 4 

point, for this Commission’s work, the data is what  you 5 

have and you’re going to have to go with it, perfec t or 6 

imperfect.  You know, maybe you do some specific cu ts of 7 

the data to help unpack it, but at some point the d ata is 8 

going to be imperfect, and you just have to make a 9 

decision and recognize that that’s where you are, t hat’s 10 

where you are in this year, and you hope that 10 ye ars 11 

from now, when the next Commission does this again,  they 12 

have better data.  13 

  PANEL MEMBER SPANO:  Yeah, in a perfect world.  14 

  DR. BOTTRELL:  Data is always searching for 15 

perfect.   16 

  PANEL MEMBER SPANO:  What thresholds would you 17 

consider for the Census data, given that California ’s 18 

Census data is not 100 percent complete?  19 

  DR. BOTTRELL:  I can’t be specific about that, 20 

that’s a level of sort of statistical awareness tha t I 21 

actually have to look at and be sure.  I haven’t pl ayed 22 

specifically with Census data.  The data is at such  – 23 

there are different methods and rules that go for v ery 24 

tiny datasets and very very large datasets.  In lar ge 25 
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datasets, you have problems of such volume that any thing 1 

can be statistically significant, pretty much any 2 

analysis, because the volumes are so high, and so t here 3 

are different rules for that, and I can’t say them to you 4 

right now.   5 

  PANEL MEMBER SPANO:  You haven’t worked with 6 

Census data yet?  7 

  DR. BOTTRELL:  I haven’t worked with Census data,  8 

not as an analyst.  I’ve certainly used it, but I h aven’t 9 

run data on Census data before.  10 

  PANEL MEMBER SPANO:  Okay, that’s it for me now.  11 

Thanks.  12 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho, Mr. Ahmadi? 13 

  VICE CHAIR CAMACHO:  That’s it.  14 

  CHAIR AHMADI:  I have nothing.  15 

  MS. RAMIREZ-RIDGEWAY:  We have about just under 16 

six minutes left on the clock if you’d like to make  a 17 

closing statement.  18 

  DR. BOTTRELL:  Again, I just want to thank you al l 19 

for this opportunity to interview, I really do beli eve 20 

that the work of the Commission is extremely import ant.  I 21 

really do think it’s going to make an important dif ference 22 

and have real value for the State of California.  I  do 23 

think it’s a chance for California to lead the nati on.  24 

And I know that how my children experience the next  10 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

182
 
 

years is going to be in some small part as the resu lt of 1 

this Commission’s work.  Now, and as they grow up, they’re 2 

at a critical time, and so I really – I welcome the  3 

opportunity to be a part of the Commission if that comes 4 

as your decision, or the lottery, or any of the oth er 5 

aspects of it, and even if that doesn’t happen, I 6 

sincerely look forward to the work of the Commissio n, I 7 

respect the decisions that you all have to make.  I n a 8 

way, I actually think the job that you have is in s ome 9 

ways even more difficult than the job of the Commis sion 10 

because you’re picking the pickers, and that’s very  hard.  11 

So I really appreciate your work and thank you very  much 12 

for your time and for this opportunity.  13 

  CHAIR AHMADI:  Thank you.  14 

  VICE CHAIR CAMACHO:  Thank you.  15 

  PANEL MEMBER SPANO:  Thank you.  16 

  MS. RAMIREZ-RIDGEWAY:  Thank you, Dr. Bottrell.  17 

Let’s recess until 2:44.   18 

(Off the record at 2:26 p.m.) 19 

(Back on the record at 2:44 p.m.) 20 

  MS. RAMIREZ-RIDGEWAY:  The hour being 2:44 and a 21 

quorum being present, we have our next Applicant he re, Ms. 22 

Christine Shipman.  Welcome, Ms. Shipman. 23 

  MS. SHIPMAN:  Thank you very much.  24 

  MS. RAMIREZ-RIDGEWAY:  Are you ready to begin?  25 
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  MS. SHIPMAN:  I am ready.   1 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  2 

What specific skills do you believe a good Commissi oner 3 

should possess?  Of those skills, which do you poss ess?  4 

Which do you not possess and how will you compensat e for 5 

it?  Is there anything in your life that would proh ibit or 6 

impair your ability to perform all of the duties of  a 7 

Commissioner? 8 

   MS. SHIPMAN:  Well, essentially there are four 9 

skills that I think are very important for the 10 

Commissioner to possess, one being analytical skill s that 11 

would involve the understanding of technical materi als 12 

and, in addition, statistical information that will  come 13 

before the Commission.  The other would be an appre ciation 14 

for California’s diversity and geography, and I thi nk I 15 

really possess both of those, as well.  Impartialit y, that 16 

is, the open – to maintain an open mind and non-bia sed on 17 

issues, and I think I have demonstrated that throug hout my 18 

professional, as well as my volunteer history.  And , in 19 

addition, I would say communications and listening are 20 

absolutely vital to a Commissioner to possess.  Tha t is, 21 

with the public and also with Commissioners, to lis ten 22 

very intently to statements, or testimony that will  come 23 

before the Commission, and being able to delve or d rill 24 

down further to ask very relevant questions pertain ing to 25 
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information.   1 

  The skills that I don’t possess, I would say that  2 

it is not that I’m not a demographer, I’m not a 3 

researcher, although I work with people that are ex perts 4 

at that; nor am I an attorney, and I would certainl y rely 5 

on legal counsel for advice related to anything dea ling 6 

with more of Constitutional issues.  I have a very cursory 7 

view of probably of knowledge about that, I could t alk a 8 

little bit about what the 14 th  Amendment is, etc., but I am 9 

by no means an attorney. 10 

  And finally, there is nothing in my background 11 

that would impair me to fulfill the duties of a 12 

Commissioner.     13 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 14 

from your personal experience where you had to work  with 15 

others to resolve a conflict or difference of opini on.  16 

Please describe the issue, and explain your role in  17 

addressing and resolving the conflict.  If you are 18 

selected to serve on the Citizens Redistricting 19 

Commission, tell us how you would resolve conflicts  that 20 

may arise among the Commissioners.   21 

   MS. SHIPMAN:  Well, one example would be, in my 22 

experience with Health Administration, I had 23 

responsibilities for a Clinical Laboratory that sho wed us 24 

the lab serves the entire functions of hospitalized  25 
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patients, as well as outpatients and emergency room  1 

patients, as well.  We had a Chair who decided 2 

unilaterally to close the laboratory and refused to  open 3 

it, despite information that came before him, the d ata 4 

that showed a better turnaround time for patients, and 5 

also refused to accept the comments and concerns th at were 6 

expressed by members of the Emergency Room staff.  I, 7 

along with the manager, met with him, presented the  data, 8 

and he refused to accept that.  I took it upon myse lf to 9 

go back to his office and to sit down and talk to h im on a 10 

one-to-one basis.  From that conversation, I gleane d there 11 

was something that might be an obstacle for him.  I  12 

indicated to him that I would go back to my office and 13 

draft the statement that really would support the o pening 14 

of the laboratory.  And he, in fact, said, “Well, y ou can 15 

go and do that but I’m not budging on my decision,”  16 

basically.  And the meeting was held with the Dean,  with 17 

other chairs of departments, and I positioned mysel f 18 

sitting across from him, and one-by-one, there were  chairs 19 

who talked about information they received from the  20 

clinical faculty that really said how this wasn’t a  21 

problem for them in carrying out their responsibili ties.  22 

And at the time, he was asked by the Dean to respon d, I 23 

very gracefully positioned a statement in front of him 24 

that he read, and what he read was that he would re -open 25 
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that laboratory, it would be re-opened within a few  days.  1 

And that is an example that I think, 1) the point t hat I 2 

wanted to make on that was that, in talking with hi m, I 3 

wanted to focus more on the issue of what we had, t he task 4 

that was at hand; I wanted to maintain self-confide nce, I 5 

had to work with him, and I wanted to make sure tha t we 6 

had continued opportunities for good relationships.   And 7 

finally, I took the initiative and I wanted to be t he 8 

example, to lead by example.  It turned out that it  was a 9 

success, which we were all happy about.   10 

  And if I was selected to be on the Commission, 11 

that similar skills would I use, as well, and that is come 12 

before a peer on the Commission to take about the i ssue, 13 

to really maintain self-respect for the individual to talk 14 

about, strive to make things better, and really try  to 15 

resolve these issues, and take responsibility.  Som etimes 16 

someone has to step up to the plate and take 17 

responsibility, and to do that, allow someone else that 18 

they may see a different side, or a different avenu e of 19 

that.  20 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 21 

work impact the State?  Which of these impacts will  22 

improve the State the most?  Is there any potential  for 23 

the Commission’s work to harm the State?  And if so , in 24 

what ways?  25 
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  MS. SHIPMAN:  I think the impact for the state ar e 1 

two-fold, one is that it would, first, eliminate in herent 2 

conflicts of when we had Legislators draw their own  3 

Districts.  And, in effect, what it means to me is that 4 

Legislators choose their voters, voters do not choo se the 5 

Legislators.  And the second impact, I think, is it  will 6 

allow for more competitiveness of districts, and I think 7 

that’s very key.  That would allow for any individu al who 8 

feels that they are able to run for an office to be  able 9 

to do that, and I think that is paramount.  I reall y 10 

believe that what we are doing in California now is  the 11 

best thing in the democracy that I have seen here i n the 12 

last 20 years.  And I fully support it.   13 

  As to the other part of the question, the only wa y 14 

it can harm the state is if the Commission is biase d, 15 

that’s the only way that I see it could do harm.  I  think, 16 

based on other guidelines that we have, and criteri a that 17 

we go through, it certainly diminishes that possibi lity, 18 

but if there is bias on the Commission, that’s the only 19 

way that I could see it could possibly have a negat ive 20 

effect.   21 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  22 

you have had to work as part of a group to achieve a 23 

common goal.  Tell us about the goal, describe your  role 24 

within the group, and tell us how the group worked or did 25 
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not work collaboratively to achieve this goal.  If you are 1 

selected to serve on the Citizens Redistricting 2 

Commission, tell us what you would do to foster 3 

collaboration among the Commissioners, and ensure t he 4 

Commission meets its legal deadlines.   5 

  MS. SHIPMAN:  Well, one example is the fact that 6 

this is a very recent one, that I served as part of  a 7 

larger group of a collaborative in Solano County wh ere I 8 

work, for looking at how can we bring into Solano C ounty a 9 

better system of how we – how we treat children wit h 10 

developmental disorders within the County.  A group  got 11 

together that consisted of a wide range of people f rom 12 

developmental health.  They were people from the sc hools, 13 

pediatricians, hospitals, all members of this group  14 

focusing in on what can we do better to improve the  15 

services for children in Solano County.  The outgro wth of 16 

that was the committee looked at what are all the 17 

different components that we have to address in loo king at 18 

more of improved relationships.  And my role in tha t was a 19 

founder/partner, that’s one way to describe it, tha t I was 20 

to help in the process, but yet not control it, so that I 21 

sometimes served as a coach, sometimes served as th e 22 

person that identified we needed to drill down furt her to 23 

obtain some additional information, sometimes even 24 

suggested that maybe we should put this item on a p arking 25 
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lot and chart that as such, and come back to it lat er so 1 

that we could find ways in which we could reach som e type 2 

of agreement of how it can be addressed.   3 

  The success of the group really culminated into 4 

designing a group that really was responsible for w hat’s 5 

called a “Partners for Early Access for Kids,” K-i- d-s, 6 

and in that group they applied for funding and rece ived it 7 

as a collaborative and it culminated into some syst ems 8 

change as a county, as a whole, and that is we, 1) agreed 9 

on a screening tool for all children throughout the  10 

county, which is a major success.  I mean, there we re many 11 

screening tools out there, but we were able to conv ince 12 

the physicians, and pediatricians in the County, as  well 13 

as others who were doing home visits and seeing kid s in 14 

private settings, that we had one screening tool fo r 15 

children; secondly, another outcome for that group is that 16 

they looked at what are the different assessment to ols and 17 

really began to reduce the number that would be ava ilable, 18 

so that we’re not out in the gamut, but really redu ced the 19 

number of screening tools that we could have for ch ildren.  20 

And the success of that collaborative ended up on t he 21 

county receiving a NACO Award, the National Associa tion of 22 

Counties Award, which was just recently presented w ithin 23 

the last two months, and we were very very pleased,  and I 24 

provided comments at the Board of Supervisors meeti ng and 25 
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highlighted this success, but, really, the credit g oes to 1 

the whole collaborative, I was just one piece of th at.  2 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 3 

the Commission’s work will involve meeting with peo ple 4 

from all over California who come from very differe nt 5 

backgrounds and very different perspectives.  If yo u are 6 

selected to serve on the Commission, tell us about the 7 

specific skills you possess that will make you effe ctive 8 

in interacting with the public.   9 

   MS. SHIPMAN:  I think one is communication skill s 10 

and the ability because I’ve had experience with de aling 11 

with a variety of different groups.  So, I think I bring 12 

that.  I think I bring keen listening skills, as we ll, and 13 

really respect for, 1) the process, and 2) respect for the 14 

citizens of California.  And I think I bring some i deas of 15 

working with groups that may not be the ones that y ou 16 

would find on Twitter or on Facebook, or others.  I  bring 17 

more of experience with working with groups with ou treach 18 

efforts that would involve more – maybe areas that many 19 

community groups are dealing with on a day to day b asis 20 

right now, and that is they are out there in our 21 

communities, and we need to really tap into those 22 

resources that are there in our communities, the gr oups 23 

exist, there are many groups you want to slice acro ss 24 

ethnicities that are there, the groups do exist, an d we 25 
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need to really tap into those resources and utilize  the 1 

work and the success that they have in dealing with  a 2 

different segment of the population that may not be  on 3 

Facebook, as I say, Twitter, and the others.   4 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi. 5 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 6 

Ms. Shipman.  7 

  MS. SHIPMAN:  Good afternoon.   8 

  CHAIR AHMADI:  Sorry I was a minute late when I 9 

came back from my break.   10 

  MS. SHIPMAN:  That’s okay.  11 

  CHAIR AHMADI:  But I got your response to standar d 12 

question 1, at least towards the end.  I am interes ted to 13 

hear a little more about your understanding of what  does 14 

appreciation for geographic diversity in the state mean to 15 

you, and how does that impact your decisions on the  16 

Commission, should you be selected?  17 

  MS. SHIPMAN:  I think the appreciation for 18 

geographic diversity really means that you have had  – you 19 

have experience, 1) in working with different group s, that 20 

California happens to be one of the most, I believe , 21 

diverse cities – diverse States around, and that it  is 22 

important for us to really hone in on the benefits that 23 

different groups bring, understanding that everyone  makes 24 

a contribution to us, everyone makes a contribution .  And 25 
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one analogy that I could – that perhaps if you allo w me to 1 

identify is that, if there is – if you wanted to do  a soup 2 

and there is someone just brings in the stock, and someone 3 

brings in the carrots, and someone brings in the th yme, 4 

someone brings in the basil, you really get a great  5 

product, and I think understanding that is absolute ly key 6 

for someone to have an appreciation for California’ s 7 

diversity because that’s when you have a better pro duct, 8 

we all have something to contribute.  And we need t o have 9 

an appreciation for that and understand that, in di ffering 10 

ways, that everyone has – everyone wants to be invo lved 11 

and everyone has something to contribute to the suc cess of 12 

our efforts.  13 

  CHAIR AHMADI:  Okay, a kind of follow-up on that 14 

to make sure I got it correct.  Let’s say, when you  15 

compare issues of concerns that people living in a rural 16 

area of a northern county, for example, a northern part of 17 

the State, may have compared to, you know, those th at 18 

people living in an urban setting experience, can y ou give 19 

us some examples of what are some of the issues tha t may 20 

have an impact on the decision-making of the Commis sion?  21 

  MS. SHIPMAN:  Well, I think in terms of 22 

representation the issues that people feel in a mor e rural 23 

area are maybe more in terms of the economics.  Hav ing 24 

lived in an area with the Native-American community , I 25 
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know that one closure of a mill there made a huge 1 

difference in terms of the people there because tha t was 2 

the primary source of employment for many of the pe ople.  3 

So that, in itself, I think for me, tends to indica te that 4 

something, that one closure of a particular facilit y in 5 

the Sacramento area would not have the greatest imp act as 6 

a mill in around the Burney Falls area, for example .   7 

  I think it’s important for members of the 8 

Commission to really understand that there are geog raphic 9 

issues that are absolutely vital for smaller rural areas, 10 

that what they’re interested in may be somewhat var ied, a 11 

little, from the inner cities, but at the same time , I 12 

think it is absolutely – I think it is absolutely c rucial 13 

that, when you look at the rural area, we have to f ocus 14 

really on those issues that, like economics that ar e so 15 

crucial for them, as well as transportation may be 16 

another, that’s another issue.  Another area I coul d tell 17 

you about is, when working in the Burney Falls area  with 18 

the Native-American tribe, transportation was a hug e issue 19 

of just – there weren’t buses that ran really frequ ently 20 

there.  Another issue was just some of the basics.  I can 21 

remember having a conversation with someone, as ano ther 22 

example, a physician’s office down in Shasta area, and he 23 

said, “Well, the patient didn’t make the appointmen t.”  24 

And I said, “Well, we’ll follow-up on that.”  What we 25 
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usually do is call them beforehand, and I made a po int of 1 

indicating to him that that would be great if they had 2 

phones.  It’s a big difference when you work in rur al 3 

areas as opposed to a city, some of the issues woul d be 4 

totally different.  5 

  CHAIR AHMADI:  Do you see the most challenging 6 

aspect of the Commission’s work to obtain all this 7 

necessary information?  8 

  MS. SHIPMAN:  I think it will – I don’t think it 9 

will be as difficult to do that.  I think that, as I said, 10 

there are organizations that could easily be tapped  into 11 

the California Rural Indian Health Service, for one , would 12 

be one that I could say would be very instrumental in 13 

identifying some of those concerns and issues, and would 14 

probably eagerly volunteer to be – to host some typ e of 15 

meeting with many representatives, maybe at the sam e time 16 

that they are doing one of their annual meetings or  bi-17 

annual meetings, that it could be done, and maybe a llow 18 

something like this on the agenda.  This is some of  the 19 

unorthodox item that I talked before.  20 

  CHAIR AHMADI:  Okay, thank you.  In your 21 

application, you also state that you have had exper ience 22 

with city redistricting.  23 

  MS. SHIPMAN:  Yes.  24 

  CHAIR AHMADI:  And I’m sure that’s a good 25 
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experience to have, especially if you get assigned to the 1 

Commission.  How would that help you?  What did you  learn 2 

from that practice?  Give us some more detail about  your - 3 

  MS. SHIPMAN:  Okay.  There are a lot of passions,  4 

I would tell you that’s one of mine, a lot of passi ons.  5 

We met as a group of concerned citizens for one par ticular 6 

district out of eight in the city, working together .  We 7 

thought in terms of, is it possible that many group s could 8 

come together and maybe do one map, and we quickly found 9 

that would not work.  Many people had so many stron g 10 

passions, and I think there were a lot of vested in terests 11 

in trying to do maps that are more concentrated on their 12 

particular area.  We ended up doing one for our are a, 13 

which was the pocket area.  And I think a valuable lesson 14 

from that is that citizens want to be heard, they w ant to 15 

be heard, they want to be heard.  And that’s one of  the 16 

things that we as a group did not feel, when we pre sented 17 

our maps to the city, that we were respected and we  were 18 

heard very clearly about what we wanted.  I must sa y, the 19 

end result was better than what was being proposed by 20 

staff of the city, it ended up being better.  But i t’s 21 

very – it’s very difficult, I think, when you get d own to 22 

the finite – and we actually had a computer program  that 23 

we were using.  There were some people that just pr esented 24 

a map, they just drew it in, but we actually used t he 25 
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computer program and started looking at areas, and looked 1 

to try, based on the criteria that we were provided , a 2 

stand within that criteria –  3 

  CHAIR AHMADI:  And that’s the City Charter?  4 

  MS. SHIPMAN:  The City Charter, yes, trying to 5 

keep it equally among the population, equal among t he 6 

eight Districts, of course, and then trying to make  sure 7 

it was representative of the cities of ethnic popul ations, 8 

as well.  So, it was a tremendous task.  9 

  CHAIR AHMADI:  So, does the City Charter, you 10 

know, I don’t have any experience with redistrictin g 11 

myself, but I’m anxious to learn, does the City Cha rter 12 

allow for – or how much flexibility does the City C harter 13 

allow for these types of redistricting?  And, given  that 14 

there is some flexibility, how did you use it to yo ur 15 

advantage?  16 

  MS. SHIPMAN:  Well, actually, they say merely 17 

equal and the one argument that I think I was the o ne who 18 

presented to the City was, 16 percent is not nearly  equal 19 

and that was by someone else’s map.  But our maps, I 20 

think, came closer to that percentage than some of the 21 

others.  But I would say that it was an interest pr ocess 22 

as we went through it, but – quite an interesting p rocess.  23 

  CHAIR AHMADI:  Were you happy before the new line s 24 

– were you happy with the old ones?  25 
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  MS. SHIPMAN:  Well, I think in terms of the old 1 

lines, we really felt that the District was not con tinuous 2 

because, in our area, we have one District here, an d it 3 

goes about a couple miles down –  4 

  CHAIR AHMADI:  Across the freeway or –  5 

  MS. SHIPMAN:  Uh, yeah, it’s sort of the bypass 6 

freeway, it’s the bypass, and goes down and picks u p a 7 

totally different district, a different section alo ng Mack 8 

Road there, yeah, but it picks up a different secti on, 9 

totally, so that, we didn’t think was very contiguo us.  It 10 

ended up pretty much being somewhat similar to what  it was 11 

before, I think.  12 

  CHAIR AHMADI:  Okay.  The reason I asked that 13 

detail is that, you know, on the statewide redistri cting 14 

for the purpose of the Citizens Redistricting, ther e may 15 

be times that the Commissioners may have some flexi bility, 16 

even though, you know, for example, if you can bear  a 17 

potential for Option A vs. B, you may have flexibil ity.  18 

How do you think, or how do you suggest that the 19 

Commission should approach those kinds of situation s and 20 

what kind of data would help to make the best decis ion for 21 

the residents?  22 

  MS. SHIPMAN:  Well, it would – I think if you loo k 23 

at approaching it from the standpoint, are you stil l 24 

securing minority representation, I think that woul d be 25 
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one, that would have to be one that you’d want to 1 

definitely look at.  Is there a reason why it’s not  nearly 2 

as equal?  What reason would that be?  And if it is  3 

securing the representation of minorities, then tha t might 4 

– that in itself might be something that I certainl y would 5 

feel based on my readings that that was something t hat 6 

would be defensible.   7 

  CHAIR AHMADI:  Minorities in what sense?  8 

  MS. SHIPMAN:  Minorities in terms of protecting 9 

their – protecting their representation so that the y’re 10 

not so far diluted that it’s impossible that minori ties 11 

could ever elect any official.  If you dilute them 12 

totally, you’re not really maintaining a fair 13 

representation to make sure that there are at least  14 

defendable reasons that you could really look to, t o have 15 

representation.   16 

  CHAIR AHMADI:  Okay, thank you.  You kind of 17 

touched on the shape of the District in your respon se to 18 

the previous question that I had, a follow-up quest ion, 19 

but let me hear – or could you share with the Panel  your 20 

thoughts about what might be some of the benefits o r 21 

detriments to the geometric shape of a District?  W hat 22 

factors may contribute to the shape?  And is it 23 

beneficial, it is not?  In what circumstances?  24 

  MS. SHIPMAN:  Well, geometrically, I think the ke y 25 
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is that we go through the criteria that is selected , 1 

first, that we have available, and if we are able t o then 2 

say that perhaps the Districts could then protect t he 3 

rights – if there is a District, for an example, th at we 4 

will have a large segment of minorities that are pr esent 5 

within a District, and if we see that, if we absolu tely 6 

split the total District in half, then we are dilut ing 7 

some of the effectiveness of the ability for a part icular 8 

group to have representation.  I think that in itse lf 9 

might then be able to look to see how a district co uld 10 

really be configured.   11 

  CHAIR AHMADI:  Okay.   12 

  MS. SHIPMAN:  I think it has to be very careful, 13 

though, that you want to make sure it is a very fai r and 14 

equitable process and, then, if there’s not – and a s I 15 

said, after you go through the criteria, and there is a 16 

total diluted, the voting rights of minorities, the n I 17 

think that would be somewhat problematic.   18 

  CHAIR AHMADI:  But by “criteria,” I believe you 19 

are referring to the Voting Rights Act? 20 

  MS. SHIPMAN:  I am talking about the voting – the  21 

Federal Voting Act.   22 

  CHAIR AHMADI:  Okay.  23 

  MS. SHIPMAN:  And, of course, there are some 24 

problems that we will have to have some preclearanc e of 25 
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what we do, anyway.  I mean, I think there were fou r that 1 

I read that we would have to make sure that, whatev er we 2 

do, really is then reviewed by the Justice Departme nt.   3 

  CHAIR AHMADI:  Okay, thank you.  Okay, no more 4 

questions at this point.  Thanks.  5 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  6 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 7 

Shipman.  8 

  MS. SHIPMAN:  Hello.  9 

  VICE CHAIR CAMACHO:  I would like to kind of ask 10 

you a few more questions regarding your work on the  11 

redistricting, or your input – 12 

  MS. SHIPMAN:  Okay.  13 

  VICE CHAIR CAMACHO:  -- for the redistricting of 14 

the City of Sacramento.  It looks like there were a  group 15 

of 10 people that kind of worked in the pocket area  to 16 

help with that.  17 

  MS. SHIPMAN:  Yes.  18 

  VICE CHAIR CAMACHO:  What was the feedback that 19 

you received from the City on the maps that your gr oup 20 

provided?  Or, did you receive any?  21 

  MS. SHIPMAN:  Well, initially there was – well, 22 

there were several.  Initially, there were some com ments 23 

by members of the City Council that they didn’t thi nk our 24 

group was representative of really searching out to  a 25 
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particular group in another community.  And doing 1 

representation of that map, I think, the Mayor made  a 2 

point within there -- not the current Mayor –- with in 3 

there, made a point of lightly chastising, saying t hat, 4 

well, they didn’t have to do that, that was not par t of 5 

the criteria.  So, that was one feedback.  Another 6 

feedback was the fact that, at least with several 7 

instances where there were like a pre-session of ma ps that 8 

were done, there were comments that were made that they 9 

really felt maybe another map was better, and there  were 10 

some comments that were made by our group, that ind icated 11 

it really needed to be a site to go out and see the  site 12 

because what they were proposing was really to effe ct what 13 

we terms as “community of interest,” such as some o f the 14 

other items that were proposed, including taking ou t the 15 

only firehouse that we had in our District, or remo ving 16 

the only bank in our District, so as you drew it, s ome of 17 

those other maps really just eliminated the firehou se, 18 

eliminated the bank.  And so that was the first par t of 19 

the session of feedback.  The second part of the se ssion, 20 

the City felt that they had – that our map – and it  wasn’t 21 

so much, in the second round, it wasn’t so much thi ngs 22 

they didn’t like about our map, it was more of what  they 23 

liked about the other maps, and they thought it was  more 24 

of a broader representation of a coalition.  So, th at was 25 
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one.  And there was, I was told there was something  that, 1 

between Council members, issues of concern that the y felt 2 

that one person wanted to maybe pull out a piece of  a 3 

section of their District that really excluded some one 4 

from running, and that did come up in one of those 5 

sessions, as well, but that was more between the Co uncil 6 

and Council members.  So those were the feedbacks.  It 7 

wasn’t so much what they didn’t like about our map as 8 

really what they felt the other map represented.  9 

  VICE CHAIR CAMACHO:  So there were other groups, 10 

other than the pocket area –  11 

  MS. SHIPMAN:  Oh, yeah, there were some people wh o 12 

just singly drafted a map and that was a handwritte n map, 13 

and then presented it.  The opportunity was availab le for 14 

any citizen who wanted to draw a map, and do that.  And 15 

our group put together, I think it was probably abo ut 16 

three maps.   17 

  VICE CHAIR CAMACHO:  With your group, did you go 18 

out and talk to the people in the various – in your  area?  19 

  MS. SHIPMAN:  Oh, yes.  Oh, yeah, we did.  We 20 

talked to maybe about – because we are all part of 21 

Neighborhood Associations and, as a result, we talk ed to 22 

people and some of the earlier comments that people  who 23 

even watched it on TV identified that, “Oh, my gosh , I had 24 

no idea that they were about to do this,” carving i t up, 25 
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and they were so happy to get input and provide inp ut to 1 

us about what they wanted to see.   2 

  VICE CHAIR CAMACHO:  So this input, did you go 3 

door to door?  Was it just in the pocket area?  Or did you 4 

go to the other eight areas?   5 

  MS. SHIPMAN:  We did talk with people at 6 

neighborhood services meetings about the maps, and about 7 

neighborhood associations and what they wanted to s ee.  We 8 

did do some of that, not all of them we went to, bu t there 9 

was a session of representation that all of us 10 

participated in, with members from different neighb orhoods 11 

throughout the entire City, and that was more or le ss like 12 

a meeting where everyone got together and talked a little 13 

bit about what they liked about the maps, what they  didn’t 14 

like about the maps, so we had an opportunity to me et with 15 

each other and discuss that.  And that’s when we de cided 16 

that many people wanted to diverge a little bit, it  wasn’t 17 

going to be one neighborhood association map that w as 18 

presented, they wanted to really look – we wanted t o 19 

concentrate on our area, and others wanted to conce ntrate 20 

on theirs.  Yeah.  21 

  VICE CHAIR CAMACHO:  What was your role out of th e 22 

10 individuals?  Were they all equal?  23 

  MS. SHIPMAN:  We were really a collaborative, I 24 

would say, because we had many people who had diffe ring 25 
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roles, many people – we had some people who were in volved 1 

in a lot more of the leg work and going out.  We ha d other 2 

people who were involved in discussions with other 3 

neighborhoods.  I did participation with some of th e 4 

neighborhoods, and also, I presented the maps with co-team 5 

and with another individual from the area to presen t the 6 

maps.  7 

  VICE CHAIR CAMACHO:  Other than talking to the 8 

other homeowners association and getting their feed back, 9 

was there any other maybe hard data that you obtain ed to 10 

help you with drawing your maps?  11 

  MS. SHIPMAN:  Well, actually, on the program 12 

itself, we were able to really look at the populati on; we 13 

were really able to look at the ethnicity that was all 14 

part of the CD that was provided to the citizens.  So, as 15 

we changed anything, we could see those results tha t were 16 

immediate.  We looked at the population, we looked at the 17 

ethnicities, we looked to see if it was representat ive of 18 

Sacramento, and then we looked at the total varianc e by, 19 

if we stayed within certain percentage of variance based 20 

on the entire City population, as well.   21 

  VICE CHAIR CAMACHO:  You also talked about lookin g 22 

at the ethnicity of the populations.  Did you bring  the  23 

Voting Rights Act into your decision somewhat?  24 

  MS. SHIPMAN:  We – we did, it wasn’t identified, 25 
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per se, the Voting Rights Act. We looked at how min orities 1 

would be affected by it, as well, and we were able to see 2 

that it wasn’t a misrepresentation of minorities in  terms 3 

of diluting the voting power of minorities.  We did  look 4 

at that.  5 

  VICE CHAIR CAMACHO:  Okay, thank you.  In your 6 

application, you expressed concern about the accura cy of 7 

the 2010 Census.  Explain your concerns and why you  have 8 

them.  9 

  MS. SHIPMAN:  Well, it was really based on the 10 

fact that, looking back on information that was ide ntified 11 

by – I think his name was Robert Groves, I’m not su re of 12 

that, Director of Census, who identified that they were 13 

partnering up with Dora the Explorer to really identify 14 

that the community should be aware of “don’t forget  to 15 

count the kids,” and in that, the Census data, base d on – 16 

I think it was based on a study that they did, the 17 

partnership, because they realized that there was a  18 

problem in counting all children under 10-years-old , but 19 

especially children that were 5-years-old and under .  So, 20 

the effort, or the media publication came out a lit tle 21 

late, but I think it was in March – late February o r March 22 

– when it was released, that they really wanted to make an 23 

effort throughout the whole community, “Don’t forge t to 24 

count the kids,” and Dora was identified as kind of a 25 
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caricature to say, “Remember the kids when you fill  out 1 

your Census form.”  But the data actually came from  the 2 

Census, right.  3 

  VICE CHAIR CAMACHO:  So you –  4 

  MS. SHIPMAN:  The 2000 Census.  5 

  VICE CHAIR CAMACHO:  Oh, that was the 2000.  6 

  MS. SHIPMAN:  It came from the 2000 Census, and 7 

there were some communities, from what I understand , that 8 

really took that to heart and made an effort in som e of 9 

the States to make sure that kids were counted, and  I 10 

believe that Texas and it looks like maybe they may  be 11 

adding representatives, totally, Texas and a few ot hers, 12 

but I’m not sure if it got widely publicized in 13 

California, though.   14 

  VICE CHAIR CAMACHO:  So do you feel any concern 15 

about the accuracy of this –  16 

  MS. SHIPMAN:  I think from past studies, having 17 

not looked at the data for 2010, I think in past st udies 18 

it’s been identified and this comes from the U.S. C ensus 19 

Bureau, that kids have been undercounted consistent ly.  20 

It’s not just in 2000, but that’s the year that had  21 

identified a very high rate, so they had been under counted 22 

before and that’s why they partner up with Dora, to try to 23 

make sure that people remember to count the kids.  24 

  VICE CHAIR CAMACHO:  If you’re a Commissioner, 25 
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would you feel comfortable with the Census data for  2010 1 

to –  2 

  MS. SHIPMAN:  I think as a Commissioner, we have 3 

to go with the data that we have and I think, based  on 4 

that, we can look to legal counsel for other type o f 5 

issues that, hearing testimonies by other people, a nd 6 

including that, as well, into our considerations.  7 

  VICE CHAIR CAMACHO:  Go ahead and drink.  8 

  MS. SHIPMAN:  Thank you.  9 

  VICE CHAIR CAMACHO:  What was your role in 10 

preparing for and securing approval of a Charter 11 

Engineering and Science High School in Sacramento?  And 12 

would these skills that were required be useful on the 13 

Commission?  14 

  MS. SHIPMAN:  Well, my role in it was part of a 15 

group that came forward to advocate for it, we saw in our 16 

community there was a concern that many people – th at the 17 

one high school that we have in the area wasn’t a m eet all 18 

type of concern for all the kids in the area, in th at 19 

there are some kids that don’t do well in large sch ools.  20 

I, to be honest, was one of those.  I was not a chi ld who 21 

would do well in a small – in a large school.  And what my 22 

role was to speak before the Board of Education and  to 23 

identify to them why I felt the way I did, and I re ally, 24 

in giving that discussion from the heart about the 25 
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experience for myself in attending a high school th at was 1 

very small, and how I had developed and grown over the 2 

years in that I think it would be very important th at we 3 

allow this opportunity for our children within our 4 

community to have that experience, as well, too.  A nd I 5 

talked to them about information that came out of t he 6 

children’s report card, that I had the opportunity to 7 

chair the children’s commission from Sacramento Cou nty 8 

during one year, and we asked that they give though tful 9 

consideration to approving that, and we were all ve ry 10 

happy that they did, but, again, it was a collabora tive 11 

effort, I was just one of the ones that spoke befor e the 12 

Board of Education about it.  13 

  VICE CHAIR CAMACHO:  That experience for 14 

advocating and securing approval for this Charter H igh 15 

School, how would that knowledge that you attained doing 16 

that help you as a Commissioner?  17 

  MS. SHIPMAN:  I think it goes back to 18 

communication.  I think it goes back to trying to p roject 19 

a side that maybe you don’t hear the voices that ar e not 20 

on Twitter, that are not on Facebook, and they may not 21 

hear that across some electronic media, but underst anding 22 

that there’s a concern in our community and there’s  23 

something that someone has to step up and to addres s, and 24 

we as a group of citizens wanted to do that.  And I  think 25 
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that will allow me to really advocate for the voice s that 1 

sometimes are not able to speak for themselves.  2 

  VICE CHAIR CAMACHO:  Thank you.  Your background 3 

includes 20 years supervising a diverse staff.  4 

  MS. SHIPMAN:  Yes.  5 

  VICE CHAIR CAMACHO:  What did you learn?  And wha t 6 

was your experience recruiting that staff?  7 

  MS. SHIPMAN:  I think I’ve learned that all 8 

employees, I would say, really want to do a good jo b, and 9 

I don’t think that anyone – well, let me back up – so, 10 

first, in recruitment of the staff, I think it’s re ally 11 

important that, as I said before, that we do have a  very 12 

diverse – I believe in that – and I believe in orde r to do 13 

that, sometimes you have to go maybe in unorthodox ways, 14 

so that when you have advertisements that you have in your 15 

interest in recruiting people, that maybe you need to look 16 

at utilizing the resources with a community that de al with 17 

people of that ethnicity a great deal, and let the word go 18 

out that this is available and everyone has an oppo rtunity 19 

to apply.  And in doing that, I think that we, at l east in 20 

my background, that I was able to recruit some real ly 21 

outstanding people.  And we used different types of  22 

advertising, too.  We used radio, but that might be  a 23 

little unorthodox for many people, but the best, I think, 24 

is those organizations that deal with individuals o n a 25 
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regular basis that people trust.  They trusted in t heir 1 

communities and they are more apt to go and believe  that 2 

source when there is something that is available, t hey get 3 

the word out very very effectively.  And the other thing I 4 

learned in just dealing with people is that no one wakes 5 

up in the morning deciding that maybe they’re going  to 6 

have a bad day, there are certain things that happe n with 7 

us on a daily basis that circumstances within our 8 

surroundings that may impact, and we need to really  give 9 

people the benefit of the doubt in trying to addres s those 10 

issues, or act out behavior when they occur, and do  it in 11 

a very respectful manner, and try to maintain self 12 

confidence, as I mentioned before, and still try to  13 

continue on with good relationships with people and  14 

actually lead by example, so staff really follows y ou.  15 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  16 

question.  17 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  18 

  PANEL MEMBER SPANO:  Good afternoon.   19 

  MS. SHIPMAN:  Good afternoon, I’m losing my voice .  20 

  PANEL MEMBER SPANO:  Are you losing your voice?  21 

  MS. SHIPMAN:  I think it’s better now, I just had  22 

to clear it, thank you.  23 

  PANEL MEMBER SPANO:  And feel free to drink as 24 

much water as you need to because I do that, too.  I’m 25 
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just going to ask you a little bit more about your 1 

redistricting experience.  2 

  MS. SHIPMAN:  Yes.  3 

  PANEL MEMBER SPANO:  I know you said it was – whe n 4 

was this, exactly?   5 

  MS. SHIPMAN:  I think it was back in – oh – the 6 

last probably about – I’m thinking late 2000 – I th ink 7 

after maybe after the 2000.   8 

  PANEL MEMBER SPANO:  So it’s just after that?  9 

  MS. SHIPMAN:  Yeah, I think it’s about that.  I 10 

don’t have the exact date here, but --  11 

  PANEL MEMBER SPANO:  I just thought you might 12 

know.  You said it was quite an interesting process  for 13 

you?  14 

  MS. SHIPMAN:  It really was a very interesting 15 

process.  I think all of us learned a lot from that .  I 16 

think there’s a lot of passion, as I said on all si des.  17 

People really hold firm to their communities of int erest 18 

and, in addition to that, I think they are – and we  did, 19 

too.  We were very concerned about losing our fire 20 

department in our District, or the only bank that w e had, 21 

we were very passionate about those things.  And th e other 22 

experience, I think, is a learning tool from that, is that 23 

we were still friends with people and developed 24 

friendships from people that were on the other side , that 25 
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maybe not agreed with us, or our maps.  So we were able to 1 

bridge that and have opportunities to maybe do othe r 2 

community things together.  So that was another pos itive 3 

feature out of it.  4 

  PANEL MEMBER SPANO:  Was that almost immediate, 5 

the bridging?  Or was that very tough?  6 

  MS. SHIPMAN:  No, it wasn’t immediate, but I woul d 7 

say probably maybe over six months to a year and on going, 8 

that we were able to get together and do some other  work 9 

together in neighborhood associations.  I can remem ber one 10 

that we in our community did apply for a grant and we were 11 

awarded it, and we told other people in the neighbo rhood 12 

association they gave the grant, I said, “You can u se this 13 

as a model.”  It bridges people together.  That was  a 14 

positive outcome.  15 

  PANEL MEMBER SPANO:  You created more networks?  16 

  MS. SHIPMAN:  Oh, yeah, definitely, definitely.  17 

  PANEL MEMBER SPANO:  I forget, you said this was a 18 

year-long or – how long was this?  19 

  MS. SHIPMAN:  Probably, I think, several months.  20 

I think maybe six months, maybe a year, maybe six m onths 21 

to a year.  22 

  PANEL MEMBER SPANO:  How challenging was it for 23 

you to incorporate all of the concerns in the commu nity 24 

like the fire station, maintaining that, and the ba nk, 25 
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when you determined the lines?  1 

  MS. SHIPMAN:  Oh, we incorporated that, I think, 2 

initially other groups did not, but -- 3 

  PANEL MEMBER SPANO:  But for you when you did it,  4 

how hard was it to kind of draw those lines?  You h ave a 5 

charter to follow, and you have all these other 6 

considerations that are important to your group.  H ow did 7 

you do it?  Was it several draft attempts?  And goi ng back 8 

and forth?  9 

  MS. SHIPMAN:  Oh, we had several attempts at it, 10 

several attempts at it.  We went through the progra m 11 

throughout that time, so we would be at someone’s h ome, 12 

and we would be drawing maps, and looking very care fully 13 

at – and, remember, this is before Google Maps, you  14 

couldn’t go virtually down the street, so you actua lly had 15 

to drive and we had people who did something simila r to 16 

that.  But we actually went through several renditi ons of 17 

maps before we came out with three that we wanted t o 18 

propose.  And it was great, the program that allowe d you 19 

to just tweak it here and there, a little bit more,  and 20 

really looked at how does it affect us, how does it  affect 21 

the area, looking at our population differences, is  it 22 

really conforming to the criteria that we have?  Do es it 23 

really fit?  Are we pretty much – is it pretty much  equal 24 

in terms of population size?  Do we have pretty muc h good 25 
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representation of ethnicities throughout our proces s?  So, 1 

that’s the kind of thing we went through, but it wa s not a 2 

one-shot deal at all.  We had several meetings abou t this, 3 

and I would think over a 30-day period.  4 

  PANEL MEMBER SPANO:  You started with equal 5 

populations, nearly equal?  6 

  MS. SHIPMAN:  We tried nearly equal and, as we 7 

said, we had to look at what were the effects of th at, but 8 

we tried to make it as near equal as possible.   9 

  PANEL MEMBER SPANO:  And specifically what – I 10 

know you were talking about how you presented the m aps at 11 

the meetings, do you recall – you actually drew --  12 

  MS. SHIPMAN:  Oh, yeah, and the program, it was 13 

very user friendly, extremely.  14 

  PANEL MEMBER SPANO:  And did they say, “Okay, 15 

Christine, this is going to be your role, you’re go ing to 16 

do this, this or that?”  I know you said it was a 17 

collaborative process, but I’m just trying to get a  sense 18 

of how they divvied up the responsibilities. 19 

  MS. SHIPMAN:  Well, we looked at – I think 20 

initially we decided before we got together, I pers onally 21 

had made a presentation and said to the City Counci l that 22 

what I believe and that we really needed to keep ou r 23 

community whole, to not slice it up in one of the s tacks 24 

of comments, this report identified that, you know,  it’s 25 
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not the best, but he went through and drew some thi ngs on 1 

it that really sliced up our community pretty badly , and I 2 

made some comments to the group as a whole that we really 3 

wanted to make sure that we had our communities of 4 

interest really to maintain in our community.  And based 5 

on that and comments by others, myself and someone else 6 

was selected to make the presentation to the City.   7 

  PANEL MEMBER SPANO:  Okay, I see.  That was your 8 

primary role.  9 

  MS. SHIPMAN:  As well, as I said, in some of the 10 

meetings in the neighborhood because I was very act ive in 11 

the neighborhood services association and talking w ith 12 

some of the other groups, and when we met as a grou p I 13 

made a point of talking to different groups around about 14 

how should we really address concerns that they may  have 15 

in their neighborhoods, as well.   16 

  PANEL MEMBER SPANO:  Did you work with any 17 

consultants at all?  18 

  MS. SHIPMAN:  Not for our maps, no.  Not for our 19 

maps.   20 

  PANEL MEMBER SPANO:  It was just kind of a group 21 

project.  22 

  MS. SHIPMAN:  It really was a grassroots communit y 23 

effort, a collaborative.  24 

  PANEL MEMBER SPANO:  Yeah.  Do you have any 25 
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thoughts on, you know, if you’re a Commissioner wha t types 1 

of consultants you would need for the State redistr icting?  2 

  MS. SHIPMAN:  I think we need people that could 3 

look at the data for us, and I think we’re going to  need 4 

someone with a lot of research, technical skills, a nd 5 

looking at the data, in slicing the data.  I think we 6 

certainly will need probably a person who has a com pany or 7 

someone who has expertise in the drawing of the map s 8 

itself, that would be very important for it.  Other  people 9 

I think we’re going to need is some staff assistanc e in 10 

really gathering a lot of the data and sifting thro ugh the 11 

data.  Those are some of the things that I can thin k of 12 

that would be extremely beneficial.  And, of course , we 13 

always need legal counsel, but --  14 

  PANEL MEMBER SPANO:  Definitely can’t leave legal  15 

counsel out!  16 

  MS. SHIPMAN:  I mean, it goes without saying.   17 

  PANEL MEMBER SPANO:  How much personal time did 18 

this take of you to do this?  19 

  MS. SHIPMAN:  We had a fair amount of time, but m y 20 

experience, when people of a community get involved  and 21 

really see the benefit of it and you are vested in it, 22 

that you find the time to do it.  You really find t he time 23 

to do it.  24 

  PANEL MEMBER SPANO:  Did you find like, “Oh, God,  25 
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day and night, after work, going home, doing this,”  every 1 

night?  2 

  MS. SHIPMAN:  It wasn’t every night that we had –  3 

we set up planned meetings and we had responsibilit ies and 4 

the expectation was that people would fulfill those  5 

assigned tasks, and people who are vested really do .  And 6 

if someone needed some assistance, they had no 7 

apprehensions about e-mailing and saying, “Could so meone 8 

help me out on this?”  They did that.  So we handle d our 9 

tasks very effectively.   10 

  PANEL MEMBER SPANO:  Are there any resources that  11 

you wish you had access to, or anything that you fe lt 12 

would maybe, if you had to do this all over again?  13 

  MS. SHIPMAN:  If I had to do that all over again?   14 

I think probably – I think probably – we didn’t hav e 15 

access to an attorney at all during that process, t o look 16 

at our maps, to see how we would fair with the Fede ral 17 

Voting Rights Act, in that process, we didn’t.  But  I 18 

think that would have been very helpful for us, too .  I 19 

think other things that would have been helpful for  us in 20 

reading more about responsibilities, I think, might  be in 21 

terms of more information about the diffusion of – 22 

dilution of voters throughout the process.  I think  that 23 

might have been helpful for us.  We were given stat ement 24 

criteria from the City that allowed us to participa te, and 25 
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that’s what we were governed by.  1 

  PANEL MEMBER SPANO:  Do you find that the Voting 2 

Rights Act is a pretty complex law?  3 

  MS. SHIPMAN:  I think it’s complex and I think we  4 

probably will need to have some legal counsel invol ved 5 

with that, and it’s even complex because of the fac t that 6 

you have to pay particular consideration to maybe t he four 7 

counties within the state that are under preclearan ce, as 8 

well, too.  So I think it’s going to be extremely h elpful 9 

for their insight to be beneficial for the Commissi oners.   10 

  PANEL MEMBER SPANO:  Thank you.  You stated in 11 

your application that you’ve also had the experienc e 12 

working with Native-Americans, having served as the  Clinic 13 

Administrator of a local tribe.  The facility was o perated 14 

by a federally recognized tribe composed of 11 – 15 

  MS. SHIPMAN:  Autonomous bands, uh huh.  16 

  PANEL MEMBER SPANO:  Autonomous bands, okay.  17 

Again, this is while listing the negotiations.  How  did 18 

the Tribes organizational structure complicate deci sion-19 

making?  20 

  MS. SHIPMAN:  They changed their board every year  21 

– every year.  That in itself, you had to get used to a 22 

totally different board every year and that sometim es it 23 

was a lot of, for an example, I had to take back a 24 

recommendation to the Board three times before I go t it 25 
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approved given the staff just a raise, who had not had a 1 

raise in like four years.  And it was allocated, th ough, 2 

in the funding and they had not had a raise in four  years.  3 

I had to take it back three times to finally get it  4 

approved.  5 

  PANEL MEMBER SPANO:  Three times because the Boar d 6 

changed?  Is that why or –  7 

  MS. SHIPMAN:  The Board changed and they wanted, 8 

you’d start over the process again, like, “Okay, wh y is it 9 

that we need to do this?”  And then you had one mee ting 10 

after one meeting after one meeting to finally get it 11 

approved.  And it took a lot of working with member s of 12 

the Board to demonstrate that it’s something that t he 13 

staff really needed and then the money was allocate d for 14 

it.  So that’s one complication.  Some of the thing s that 15 

– some other complications that sometimes occurred was 16 

nearly, as it related to – as it related to how the y 17 

wanted to utilize some resources that, of the clini c, when 18 

there was other monies that were available that wou ld 19 

allow us to maintain a certain cash flow.  But some times 20 

just based on the feeling that they wanted to alloc ate 21 

some things that, for example, a child who may be b rought 22 

for tooth decay, they wanted porcelain teeth for so meone 23 

that would not be permanent, and our dentists said that 24 

it’s really not necessary that we’re allocating and  25 
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paying, and I must say, when we had to refer people  out, 1 

we had to pay a lot more than normally what would h appen.  2 

And payment schedules.  And they wanted to have por celain 3 

teeth for children, for maybe a child that – say th ese 4 

teeth will come out again, it’s not the permanent, you 5 

don’t need to expend this much money in terms of se rvices.   6 

  PANEL MEMBER SPANO:  Were they open to that?  7 

  MS. SHIPMAN:  No.  If the child – if someone 8 

wanted it and they came before the Board, they gene rally 9 

voted to have it done, even against the medical adv ice by 10 

our dentists, yeah.  But we were able before I left  to 11 

change that.  12 

  PANEL MEMBER SPANO:  Really?  13 

  MS. SHIPMAN:  Yeah, it was hard, though.  It was 14 

hard, but we brought the dentist in time and time a gain to 15 

explain and do some show and tell type of demonstra tions 16 

that allowed them to see that it was – it’s not nec essary 17 

to pay the huge amount that you would for that, you ’re 18 

already paying them a high amount because you’re do ing 19 

anesthesia to put the child asleep, so it wasn’t ne cessary 20 

to then add on top of that.  21 

  PANEL MEMBER SPANO:  So up to that point, you’re 22 

just discussing and then all of a sudden the dentis t comes 23 

in and actually shows them?  24 

  MS. SHIPMAN:  Well, actually, he did that on a 25 
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couple of visits, it wasn’t just on one, you know, some 1 

people were out, or had to go and come back again, you had 2 

to do the same type of demonstration, or they delay ed 3 

voting.  4 

  PANEL MEMBER SPANO:  I see, so once all the 5 

members had a chance to see the show?  6 

  MS. SHIPMAN:  Right.  7 

  PANEL MEMBER SPANO:  They were convinced this was  8 

a reasonable –  9 

  MS. SHIPMAN:  The study, it did represent some 10 

changing of the guard of the Board members to do it .  11 

  PANEL MEMBER SPANO:  I see, another change in 12 

membership.  13 

  MS. SHIPMAN:  Yeah, yeah.  14 

  PANEL MEMBER SPANO:  When you say change in 15 

membership, you’re saying completely new people.  16 

  MS. SHIPMAN:  Some people may get reelected, but 17 

they would run every year, yeah.  18 

  PANEL MEMBER SPANO:  Did the tribes’ customs call  19 

for certain protocols to be followed in decision-ma king?  20 

  MS. SHIPMAN:  We had criteria that were set up fo r 21 

certain protocols – criteria that was set up, but s alary 22 

was not one of those, that was something that was 23 

individually voted upon by the board.  Salary was n ot one 24 

of those.  25 
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  PANEL MEMBER SPANO:  How easy was it for you to 1 

adapt your decision-making style to the tribes? 2 

  MS. SHIPMAN:  It wasn’t too difficult, but it was  3 

a challenge, I have to be very honest, and realizin g that 4 

what I had to do was do a lot more one-on-one, and also a 5 

lot more sessions, and the sessions with members 6 

individually, with members of the Board to –  7 

  PANEL MEMBER SPANO:  Instead of a group.  8 

  MS. SHIPMAN:  One-on-one to make sure they 9 

understood and allowed them plenty of opportunities  to ask 10 

questions and it was a lot more one-on-one that had  to 11 

occur with the group.  12 

  PANEL MEMBER SPANO:  Do you find that if you’re –  13 

when you’re a Commission, I’m sorry, I know I don’t  have a 14 

lot of time, that you may not be able to have that 15 

opportunity to have one-on-one discussions with 16 

Commissioners because everything has to be discusse d and 17 

decisions have to be discussed in an open meeting a s a 18 

group, do you find that’s going to be difficult, to  not 19 

have that opportunity to reach people like you have  been 20 

successfully? 21 

  MS. SHIPMAN:  I don’t think it would be – I think  22 

it can be done, and the reason I say that is there has to 23 

be a level of respect.  Collaboratives are more suc cessful 24 

when you have that degree of respect for each other  and 25 
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when you trust each other, and you’re able then to provide 1 

and in doing like a point and counterpoint type of 2 

engagement with each other.  If we’re able to maint ain 3 

that in the self – as I mentioned some of the thing s 4 

before – the respect, self-confidence, strive to ma intain 5 

good relations with each other, I think that starti ng out 6 

here, we eventually move closer and closer together  and I 7 

think that’s what part of the process is really abo ut.   8 

  PANEL MEMBER SPANO:  Did you try those skills whe n 9 

you tried to communicate with the tribe?  10 

  MS. SHIPMAN:  Some of those skills worked more 11 

effectively with some members than it did with othe rs.  I 12 

believe that some members were very entrenched in t heir 13 

feelings about certain things and may at some insta nces 14 

had a one-to-one with an employee that maybe tended  to 15 

cloud their judgment a bit.  So sometimes that did occur.  16 

And we were successful in some instances, especiall y with 17 

the raise, to say – and we got enough votes to say that it 18 

was important, “This is something that we really ne ed to 19 

do for our employees as a whole.” 20 

  PANEL MEMBER SPANO:  Thank you.  21 

  MS. SHIPMAN:  Thank you.  22 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 23 

follow-up questions?  24 

  CHAIR AHMADI:  I don’t have any.  25 
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  MS. RAMIREZ-RIDGEWAY:  I have a couple for you, 1 

Ms. Shipman.   2 

  MS. SHIPMAN:  Okay.  3 

  MS. RAMIREZ-RIDGEWAY:  First, sort of dovetailing  4 

on what you were just discussing with Ms. Spano, do  you 5 

have any ideas for how you can build that trust and  6 

respect with your Commissioners when, you know, bas ically 7 

your names are drawn, you select your six, and you hit the 8 

ground running?  Have you thought at all about how you can 9 

do that?  10 

  MS. SHIPMAN:  I think it would be important 11 

through an orientation process to maybe have some o f that        12 

dialogue that would occur with asking questions abo ut some 13 

orientation information that the Commission, I thin k, 14 

would really be involved in.  I think that’s an 15 

opportunity to maybe glean some other type of infor mation 16 

about each other in a session like that.  Another 17 

opportunity would be always to start with something  that 18 

was a success from one meeting to the other; that i s, is 19 

there something that Commissioner 1 said at the las t 20 

meeting that was really a success?  And highlight t hat and 21 

identify it.  I think those are other opportunities  that 22 

we could do, as well.  Try to find something that –  23 

there’s an old saying about “catch them doing somet hing 24 

right,” try to find something that we can highlight  as a 25 
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positive that was a good result of the meeting that  we 1 

could talk about, to start the meeting off, the fol lowing 2 

meeting off.   3 

  MS. RAMIREZ-RIDGEWAY:  You talked in your respons e 4 

to the standard questions.   I think it was number 3 when 5 

you were talking about the potential for the Commis sion’s 6 

harm, when you said that the harm would be if the 7 

Commission did its work with a bias.   8 

  MS. SHIPMAN:  Yes.  9 

  MS. RAMIREZ-RIDGEWAY:  What kind of bias were you  10 

referring to?  11 

  MS. SHIPMAN:  If members of the Commission have 12 

preconceived ideas about information, or about the 13 

information or tasks that we have in hand, if you’r e not 14 

able to be open, to be honest, and to maintain that , then 15 

I think that’s the only way that it could really ha rm.  I 16 

think this is exciting.  As I said before, I think it’s 17 

one of the most exciting things in the last 20 year s in 18 

California, so that’s the only way that I can see i t would 19 

have any negative effect.  20 

  MS. RAMIREZ-RIDGEWAY:  I was perusing through you r 21 

application and saw that you served in a number of 22 

different positions and capacities, and I wondered,  are 23 

you currently serving in any position that was appo inted 24 

by an elected official?  25 
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  MS. SHIPMAN:  In a volunteer effort, no.  No.  1 

  MS. RAMIREZ-RIDGEWAY:  Any other capacity?  2 

  MS. SHIPMAN:  No, not in my work, no.  3 

  MS. RAMIREZ-RIDGEWAY:  Okay, I thought that was 4 

the answer, but I wanted to make sure through the s ource.  5 

So, if I’m wrong, let me know, but I think I hear a  little 6 

bit of an East Coast accent, and it looks like mayb e you 7 

may have been raised on the East Coast, or at least  went 8 

to school there because you’ve still got family, I think? 9 

  MS. SHIPMAN:  Right.  I grew up on the East Coast , 10 

that’s correct.  You gave me away.  11 

  MS. RAMIREZ-RIDGEWAY:  I just hear it a little 12 

bit.  Just a little, and then I went back and looke d at 13 

your application and I saw, okay, Rutgers and – so,  when 14 

did you come to California?  15 

  MS. SHIPMAN:  Gosh, I think in the ‘80s.  16 

  MS. RAMIREZ-RIDGEWAY:  And, I don’t want any 17 

personal, but what brought you here?  18 

  MS. SHIPMAN:  I always wanted to see what 19 

California was like, then I came and I liked it and  I 20 

decided to say, and decided to get involved and get  more 21 

involved and things, and wanted to make an impact i n my 22 

community and the place I worked, lived, and played .  23 

  MS. RAMIREZ-RIDGEWAY:  What was that like, coming  24 

from very packed together East Coast area, New York , New 25 
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Jersey, and transitioning to California?  What was that 1 

experience like for you?  2 

  MS. SHIPMAN:  Open land, I couldn’t believe it. 3 

That was my first impression – open land, I couldn’ t 4 

believe it.  And I met some wonderful people up her e, 5 

wonderful friends, and wonderful organizations that  I’ve 6 

had the privilege to be involved in, because I do c onsider 7 

it a privilege, because I think I learn something f rom 8 

them every day, of groups that I’m involved in, as well as 9 

I hope they learn from me, as well.   10 

  MS. RAMIREZ-RIDGEWAY:  Were you satisfied with th e 11 

type of outreach that the City of Sacramento did wh en it 12 

undertook its redistricting efforts?  13 

  MS. SHIPMAN:  I think they did make the process 14 

very open; they did, in fact, identify with groups to say, 15 

“You have the ability to draw a map if you so choos e.”  16 

And as I said, some people didn’t see one single ma p, they 17 

just took it and hand drew it and said, “This is my  map.  18 

This is fine.”  They didn’t want to be involved wit h the 19 

CD, to look at all the other detailed data, they ju st 20 

decided to draw a map. And I think having the proce ss open 21 

is very very crucial and vital, that everyone has t he 22 

opportunity to provide input.  23 

  MS. RAMIREZ-RIDGEWAY:  Do you think the Citizens 24 

Redistricting Commission should make it possible fo r 25 
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citizens to draw a map?  1 

  MS. SHIPMAN:  I think it would be important that 2 

we gain input, I don’t think it’s necessary that ev eryone 3 

take the task in hand to draw their own maps, but I  still 4 

think it’s important that we do a wide distribution  to 5 

make sure that we’re able to gain input of people 6 

throughout the entire state.   7 

  MS. RAMIREZ-RIDGEWAY:  Very good.  Additional 8 

questions?   9 

  VICE CHAIR CAMACHO:  No.  10 

  MS. RAMIREZ-RIDGEWAY:  Okay, we’ve got about 16-1 7 11 

minutes left on the clock if you’d like to make a c losing 12 

statement?   13 

  MS. SHIPMAN:  I would.  I just want to first of 14 

all thank you for the opportunity to come before yo u.  And 15 

as I said before, this is really a very exciting an d, I 16 

think, the best thing that’s happened in California , 17 

evidence of Democracy, in the last 20 years.  And I  18 

realize the amount of work that each and every one of you 19 

have put through with the Redistricting efforts thu s far 20 

and I would just say that, if I’m selected to move forward 21 

in the process, that I would take it upon myself to  own 22 

the respect not only of you, but the citizens of 23 

California every day that I serve.  Thank you.  24 

  CHAIR AHMADI:  Thank you.  25 
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  VICE CHAIR CAMACHO:  Thank you.  1 

  PANEL MEMBER SPANO:  Thank you.  2 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 3 

coming to see us, Ms. Shipman.  Let’s recess until 4:29.   4 

(Off the record at 4:00 p.m.) 5 

(Back on the record at 4:30 p.m.) 6 

  MS. RAMIREZ-RIDGEWAY:  The hour being 4:30 and al l 7 

Panelists being present, we have our final Applican t here, 8 

Tamina Alon. 9 

  Welcome, Ms. Malone, how are you? 10 

  MS. ALON:  Thank you.  Good afternoon. 11 

  MS. RAMIREZ-RIDGEWAY:  Ms. Alon, sorry. 12 

  Are you ready to begin? 13 

  MS. ALON:  I am. 14 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.   15 

  What specific skills do you believe a good 16 

Commissioner should possess?  Of those skills, whic h do 17 

you possess?  Which do you not possess and how will  you 18 

compensate for it?  Is there anything in your life that 19 

would prohibit or impair your ability to perform al l of 20 

the duties of a Commissioner? 21 

  MS. ALON:  Good afternoon.  When I first read thi s 22 

question the first thing that popped into my mind w as 23 

patience and a good attitude.  Just because when I was 24 

thinking about the Redistricting Commission when I was 25 
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first applying, you know, I think the first things that 1 

jumped to people’s mind are we’re going to get thes e town 2 

hall meetings, and hear people, we’re going to be, you 3 

know, going back and forth with maps, playing with GIS, 4 

trying to figure out how to draw these lines. 5 

  But no one’s actually thinking of the other 6 

stages, which are TSA security, and driving up and down 7 

the State of California and how much a good Commiss ioner 8 

has put forth in the way of preparing themselves fo r these 9 

types of tasks, I think says a lot about who they a re. 10 

  I think that this first attribute of patience and  11 

a good attitude is important just because there are  a lot 12 

of different stages which we’re going to have to go  13 

through in the eight-and-a-half to nine, possibly e ven 14 

longer, realistically, months that we may be involv ed. 15 

  Aside from the town hall meetings we have -- in 16 

your executive meetings, of course, that you’re goi ng to 17 

have.  There’s reporting that has to be done at the  end.  18 

There’s possibly defending against a legal challeng e.  And 19 

so, there’s really a long process that you’re going  to 20 

have to go through. 21 

  And I think that being able to take a step back 22 

and say, you know what, I appreciate the reason why  we’re 23 

here doing this type of work and I think that the 24 

objectives that we’re putting forth are important e nough 25 
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to kind of, you know, take a step back and not mind  while 1 

they’re checking your baggage a little bit is going  to be 2 

the first thing. 3 

  I have three others.  The second is really the 4 

ability to read and apply laws.  I don’t think you 5 

necessarily have to be an attorney to -- or have, r eally, 6 

any sort of formal legal training in order to be a 7 

Commissioner, but the fact is that we have a propos ition 8 

and we have laws which are in place, which we’re go ing to 9 

be using to do the particular work which we are goi ng to 10 

do.  And even the work that the panel’s been asked to do, 11 

I’m sure they had to undergo some training as to wh at on 12 

earth the words mean that the Legislators, that the  13 

Proposition has crafted. 14 

  And so, I think just having that skill to be able  15 

to go through and say this is what this particular 16 

language means and then this is how to apply it to the 17 

particular task that we’re given is definitely inva luable.  18 

  You may have to get a little bit of legislative 19 

history, a little bit of legislative research in th e work 20 

that you’re doing, and I think it’s important to ha ve 21 

someone who’s all around, who can do this work at t he same 22 

time, doesn’t have to kind of call in research assi stants 23 

to do these things for them. 24 

  The third thing is the ability to break down kind  25 
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of these legal principles and ideas and make them 1 

accessible to the public.  It’s one thing to go out  there 2 

and be like, yay, I’m an attorney and I’ve worked i n 3 

Sacramento as a legislative aide, and I get all thi s 4 

stuff, and I’m in the world of kind of this politic al 5 

sciency redistricting mindset.   6 

  And it’s completely another thing to be sitting i n 7 

a room with a whole bunch of -- a whole audience of  people 8 

who has no clue, have no clue what’s going on and t ry and 9 

communicate these ideas across and, more importantl y, get 10 

their input to kind of feed into what’s going into the 11 

thought process. 12 

  And then, lastly, I think that really it would be  13 

just kind of a gem to have some sort of knowledge a nd 14 

recognition in the particular community that you’re  in. 15 

  I think when we’re going to, traveling amongst th e 16 

different communities across California, it means a  lot to 17 

people to be able to sit on the side -- you know, s it 18 

across the dais from somebody and know, hey, Ms. Ca macho, 19 

I know her, or I know the way that she works, and t hen the 20 

challenge of communication just opens up very nicel y 21 

because they feel like they’re speaking to someone who 22 

they can really communicate with. 23 

  As to which of these I possess, I definitely 24 

believe that I have patience and a good attitude.  I think 25 
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that that’s one of the skills that I present and pu t forth 1 

in my daily life.  I really don’t get ruffled very easily, 2 

I don’t really take things personally when we’re 3 

discussing and I don’t get really riled up in TSA l ines.  4 

I just -- you know, they’re going to do what they g ot to 5 

do, everyone’s got a job and everyone’s where they are for 6 

a reason and so I definitely think I bring that to the 7 

table. 8 

  I do have the ability to read and apply laws; I a m 9 

a lawyer by training.  I also teach political scien ce, as 10 

you know from your materials there, and so I do act ually 11 

do that on a regular basis.  And I’m quite comforta ble 12 

with it. 13 

  I know some people think that looking over laws i s 14 

very tedious, I actually kind of like it.  So, it’s  15 

something that I do and I actually enjoy. 16 

  Ability to break down legal principles and ideas,  17 

and make them digestible to the public, again, part  of 18 

what I do every day, just last night I came out of one of 19 

my classes, which is entitled “The U.S. Constitutio n and 20 

Criminal Due Process” and my job is to take the lan guage 21 

of the Constitution, being legalese and archaic, an d make 22 

it not only to something that people understand, mi nd you 23 

these being community college students at six o’clo ck to 24 

nine o’clock in the evening, when no one wants to 25 
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understand anything except maybe what’s going on, o n 1 

Seinfeld, and take this and not only get them to di gest it 2 

but get them somehow to care.  Care enough to put t heir 3 

feedback into what’s going on. 4 

  And so, I do believe that I possess that skill. 5 

  The only thing I believe I will be lacking of 6 

these four things that I mentioned is this knowledg e and 7 

recognition in the particular communities.  I have lived 8 

several places in the Bay Area, but I haven’t quite  9 

developed any sort of recognition amongst communiti es in 10 

other areas. 11 

  Now what I do, I think, to compensate for that is  12 

two things.  The first thing I think that’s most im portant 13 

to do is to start by not pretending.  I can’t go in to an 14 

area that I’m not familiar with and pretend everybo dy is, 15 

you know, my brother or sister in there and that I know 16 

what’s going on with them, because I don’t. 17 

  But what I do possess is a genuine curiosity and 18 

caring for what they’re going through and I do ask a lot 19 

of questions because I really do want to know what is 20 

going on in your community. 21 

  And when we’re talking about communities of 22 

interest and we’re looking at what is it that’s goi ng on 23 

in these particular neighborhoods, or where a neigh borhood 24 

is, for example, where these lines begin and where they 25 
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end, I believe it’s just important to kind of get p eople 1 

to really want to talk about these things.   2 

  And I want to know, I honestly have no problem 3 

going there and saying you know what, I have never 4 

actually been to this particular neighborhood in St ockton, 5 

but I’m very interested in what’s going on here and  I’d 6 

like to spend a couple days with you, and I’d like to hear 7 

what’s going on and what you can tell me. 8 

  I spent the afternoon going around this part of 9 

Sacramento.  I’ve not actually spent much time in t his 10 

particular area, just to kind of get to know the in terns 11 

walking back and forth and what’s going on.   12 

  And so, I believe that I compensate for it in tha t 13 

way of just being generally open and wanting to hea r from 14 

the people who do have that particular skill. 15 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 16 

from your personal experience where you had to work  with 17 

others to resolve a conflict or difference of opini on.  18 

Please describe the issue, and explain your role in  19 

addressing and resolving the conflict.  If you are 20 

selected to serve on the Citizens Redistricting 21 

Commission, tell us how you would resolve conflicts  that 22 

may arise among the Commissioners? 23 

  MS. ALON:  Sure.  I thought this was a very 24 

interesting question just because it’s something th at I 25 
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really deal with on a day-to-day basis.  Between wo rking 1 

in a law office, where your job is conflicts every day 2 

between different parties, different sides disagree ing, 3 

and being in a classroom full of people who, if you  get 4 

them, you know, just the right information they’re very, 5 

very opinionated on different things. 6 

  But, actually, what struck me the most about this  7 

question was the wording because I wanted to just p oint 8 

out the difference between “difference of opinion” and 9 

“conflict.” 10 

  Because I believe that conflict is something that  11 

arises when differences of opinion are allowed to r ise to 12 

a point where people are not able to respect each o ther.  13 

I don’t think the differences of opinion are a bad thing, 14 

I don’t think they’re something that need to be res olved 15 

at all. 16 

  And in fact, if you had been in my classroom not 17 

last night, last Wednesday night, one of the -- we had a 18 

break and we were sitting around and, you know, ten -minute 19 

break, and then one of the students, you know, said , you 20 

know, Ms. Alon, so, what do you think of the Oscar Grant 21 

issue?   22 

  I teach in downtown Oakland, it is nights in 23 

downtown Oakland, everybody in that room has a diff erent 24 

opinion on what went on in the Oscar Grant case in 25 
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downtown Oakland, and all of the sudden, before I c ould 1 

say anything, ten hands shot up in that room. 2 

  Okay, it’s going to be an interesting Wednesday 3 

night. 4 

  And so, this is the type of thing that happens.  5 

And so, of course, the gentleman who had asked had a very 6 

strong opinion as to what happened with Oscar Grant  and 7 

the officers who were involved, and then several pe ople on 8 

the other side of the room leapt to the defense of the 9 

officer. 10 

  And I had to remind them about why we were there.   11 

Now, this kind of feeds in a little bit into the qu estion 12 

of what do you do to kind of resolve conflicts, and  so 13 

this might be a little bit before what you do to re solve 14 

them among Commissioners.   15 

  But I think they kind of dovetail in a way that 16 

it’s very important to, first off, be clear of the 17 

objectives of why you’re there.  I think with the 18 

Commission and with kind of an audience that you’re  with, 19 

or with a classroom it’s important to set out the g round 20 

rules. 21 

  So, if you’re saying, as I told the students the 22 

first day of class that we had this semester, we ar e here 23 

to study political topics.  Politics is something p eople 24 

are very excited about sometimes, they have a lot o f great 25 
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opinions, but you are here to raise the level of 1 

educational discourse to bring all these ideas out,  and we 2 

are here to enrich each other in a professional man ner. 3 

  And so then, just by saying that, and by kind of 4 

getting some people to kind of agree and nod their heads 5 

in the direction of that idea, this discussion abou t Oscar 6 

Grant, that even though it was two weeks later, too k on a 7 

very different flavor than it could have.  This is 8 

something that people are very incensed about on di fferent 9 

sides of the issue, but just setting that one thing  was 10 

very helpful. 11 

  I think another thing that could be done is next 12 

setting up a process for when these differences of opinion 13 

do arise, because they will.  You’re not going to b e in 14 

situations where everyone is always going to agree with 15 

each other and if you are worried because then you’ re not 16 

getting all the ideas that you want to get. 17 

  And so, set up a process for, okay, we’re going t o 18 

hear this.  Now, can someone please give me an argu ment or 19 

something else so we can balance this, so we can he ar 20 

these different things? 21 

  And not only does that allow people to speak when  22 

they feel like they might not want to conflict or s ay 23 

something in opposition, but it colors, when you br ing up 24 

that opposition, in the way of we’re talking about raising 25 
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the level of discourse in the room, we’re not talki ng 1 

about immediately striking back at somebody else.   2 

  It’s not about the person who’s speaking, it’s 3 

about the idea that we’re bringing forth and that i dea is 4 

representative in a community, as it might be of on e 5 

person saying something, likely there are 10 or 20 6 

thinking it somewhere else, and then we want to hea r all 7 

of these different ideas. 8 

  And then I think the next thing would be to make 9 

sure, especially when we’re dealing with the Commis sion, 10 

but I bring this back to smaller areas, too, is tha t we 11 

all have a healthy respect for each other as profes sionals 12 

who are coming together for a common purpose. 13 

  When you have the Commission coming together, whe n 14 

you have a town hall coming together the common pur pose is 15 

that we really want to know what are the concerns t o build 16 

these new plans that we’re going to draw once the 17 

Commission, behind closed doors -- we’re here as ci vil 18 

servants, we’re here to actually create this part o f the 19 

process which hasn’t been done before. 20 

  And if we’re able to respect each other as people  21 

who were selected for this purpose and we have the rest of 22 

California kind of counting on us to be professiona ls in 23 

this area, then that will help resolve the conflict s as 24 

well. 25 
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  And then, of course, if something rises to a leve l 1 

where people are just over-tired and over-heated, t hen a 2 

gentle reminder of being clear on these are our obj ectives 3 

and this is what we have the power to do in this 4 

situation.  This is exactly what we can do and what  we 5 

can’t do.  Let’s work on what we can do and if what  we’re 6 

having issues about is outside of the realm of what  we can 7 

do, leave it behind and move forward in more constr uctive 8 

ways. 9 

  MS. RAMIREZ-RIDGEWAY:  With about seven and a hal f 10 

minutes remaining: How will the Commission’s work i mpact 11 

the State?  Which of these impacts will improve the  State 12 

the most?  Is there any potential for the Commissio n’s 13 

work to harm the State and, if so, in what ways?  14 

  MS. ALON:  I was very excited to hear about this 15 

Commission.  I was very excited because I think, li ke a 16 

lot of people who are in my situation, kind of youn ger 17 

professionals who are coming up, we are really look ing at 18 

a way that we could see a broader participation in what’s 19 

been going on in redistricting. 20 

  I think that one of the ways that the Commission’ s 21 

work can impact the State in a positive way is real ly 22 

bringing legitimacy to some different parties who f eel 23 

like they’ve been either left out, or that currentl y the 24 

redistricting plans that have gone into place have not 25 
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represented their best interests. 1 

  I feel like if they see -- and I think that was 2 

probably, you know, the intention of the Commission .  If 3 

we put forward citizens who are like you and me, th en we 4 

can say, hey, look, there are our people up there a nd so 5 

maybe we can buy in more into what’s going on. 6 

  And if, for example, the Commission happens to 7 

come out with plans that are very similar to what’s  there 8 

already then we can say, all right, you know what, maybe 9 

those guys in Sacramento did the best that they cou ld with 10 

what they had.  Maybe those guys who drew those lin es 11 

before actually, you know, were looking at the same  thing. 12 

  It’s very difficult to realize just how much work  13 

goes into applying the different criteria for these  plans.  14 

And so I think that’s important for Californians to  see 15 

kind of every-day people trying to make sense of wh at’s 16 

going on. 17 

  In terms of -- oh, additionally, just one more 18 

point on that, I think this is also a way to really  bring 19 

people in.  We’re living in kind of this postal bom b 20 

excitement that we’re not sure, actually, in this u pcoming 21 

election whether or not it’s going to carry forward . 22 

  But as far as I can tell, just from being in a 23 

political science community and being around a lot of 24 

young people, is there’s still a little bit of that  25 
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excitement there.  They want to know what’s next, t hey 1 

want to know what’s going on. 2 

  And if we can find a way to get people in these 3 

seats who are going to get them involved, who are g oing to 4 

get them excited, who are going to make them feel l ike, 5 

hey, there’s someone I’m seeing on TV doing these t hings, 6 

there’s somebody at the community center down the h all who 7 

either I can connect with, or I feel like they’re c oming 8 

from where I’m coming from, then we can get a whole  lot 9 

more participation moving forward in the political arena 10 

that we just haven’t had. 11 

  And how exciting to bring in a whole new 12 

generation of individuals who are going to come in and say 13 

this is what I want to do with my life, dedicate it  to 14 

civil service here, at home. 15 

  In terms of how the Commission’s work might -- 16 

  MS. RAMIREZ-RIDGEWAY:  Five minutes. 17 

  MS. ALON:  Huh? 18 

  MS. RAMIREZ-RIDGEWAY:  Five minutes. 19 

  MS. ALON:  Okay.  Oh, dear.  In terms of how we 20 

might harm the State, of course, again, it’s lookin g at 21 

choosing people who everyone is going to look at an d say I 22 

can identify with somebody. 23 

  If we choose a Commission where it looks like the  24 

same old business, then people are going to look at  that 25 
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and completely not see these same issues of legitim acy 1 

that they may have had issues with before. 2 

  And, of course, there are ways that you can, you 3 

know, create plans that somehow would be illegal or   4 

create -- you know, anything could go wrong in 5 

redistricting, in elections. 6 

  However, I think that that is really the danger i s 7 

raising up the hopes of people that this is going t o be a 8 

citizens’ process and then not finding it to be so.  9 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  10 

you have had to work as part of a group to achieve a 11 

common goal?  Tell us about the goal; describe your  role 12 

within the group and tell us how the group worked o r did 13 

not work collaboratively to achieve this goal?  If you are 14 

selected to serve on the Citizens Redistricting 15 

Commission, tell us what you would do to foster 16 

collaboration among the Commissioners and ensure th e 17 

Commission meets its legal deadlines?   18 

  MS. ALON:  Okay.  Well, with five minutes 19 

remaining -- 20 

  MS. RAMIREZ-RIDGEWAY:  Four. 21 

  MS. ALON:  Four minutes remaining, now.  Well, 22 

this is something I think, so when you’re in a law office 23 

setting, for example, you have, say, you know, your  24 

interns, your attorneys, and everyone has their dif ferent 25 
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part of what they’re doing.   1 

  Say you’re working on a big case, someone’s 2 

supposed to go and take the pictures, someone’s sup posed 3 

to go and call the attorney, someone’s supposed to go and 4 

take depositions, but the idea is that you have 5 

everybody’s strengths and you bring them together i n a way 6 

that you’re able to actually get things done.  Not 7 

according to what, you know, everyone’s just kind o f 8 

pushing forward on their own, but is the team reall y 9 

highlighting what your gifts are? 10 

  When I was UC Berkeley I managed to get involved 11 

in a whole bunch of different committees and one wa s an 12 

Early Childhood Education Program Committee that wa s 13 

building a new child care center.  And I was there as the 14 

parent, as a student parent, and they wanted to kno w, 15 

okay, what comes from your experience here? 16 

  And so, I wasn’t there as an architect, I wasn’t 17 

there as an early childhood education expert, my gi fts and 18 

my skills in that area were to put forward what wou ld be 19 

the concerns of a parent coming in, or of children coming 20 

in?  I had a two- and three-year-old, what is the w orld 21 

like from their eyes. 22 

  And being able to push forward in that way, we go t 23 

that center built by virtue of just a whole lot of buy-in 24 

from different players, with different skills, that  worked 25 
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collaboratively to meet that goal. 1 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 2 

the Commission’s work will involve meeting with peo ple 3 

from all over California who come from very differe nt 4 

backgrounds and very different perspectives.  If yo u were 5 

selected to serve on the Commission, tell us about the 6 

specific skills you possess that will make you effe ctive 7 

in interacting with the public? 8 

  MS. ALON:  Well, let’s see, I -- well, first off 9 

I’m kind of a walking contradiction, myself.  I’m 10 

Filipino/Puerto Rican, so when you’re talking about  a 11 

diversity I’ve been all over the world in terms of 12 

ethnicity.  I love meeting different types of peopl e.  I 13 

think that in California diversity is an interestin g thing 14 

because we have not only the issue of ethnicity and  race, 15 

we have issues of urban and rural, we have issues o f 16 

different types of people. 17 

  I’ve worked a lot in student/parent outreach, 18 

where we’re dealing with single moms, young single moms.  19 

I’ve worked with the hearing impaired when I was at  20 

Berkeley.   21 

  And it’s important just to bring all of these 22 

different players together, not only to focus on, o kay, 23 

let’s make sure that we have diversity covered in t erms of 24 

ethnicity.  Diversity could mean a lot of things. 25 
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  It could mean on this Commission do we have enoug h 1 

people who represent the age group between 18 and 4 0?  Do 2 

we have enough people who represent young professio nals?  3 

Do we have enough people who represent people who h ave day 4 

jobs, in general, or is everybody kind of, of the s ame 5 

flavor. 6 

  I think that the special skills that I possess 7 

that allow me to interact with the public on this r ealm -- 8 

on this issue is that I’ve kind of been through so many of 9 

these different areas. 10 

  I’ve been kind of the young mom and the initial 11 

professional.  I’ve been, you know, starting off in  my 12 

career and I’ve been through living in different 13 

communities, with different ethnicities, different 14 

socioeconomic lifestyles, different urban versus ru ral 15 

populations.   16 

  And so, not only being able to say that I’m open 17 

to hearing from all these people, but saying that I ’ve 18 

actually lived and walked in many of these people’s  shoes 19 

and, therefore, I have a place that I can hear them  from. 20 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi? 21 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 22 

Ms. Alon. 23 

  MS. ALON:  Good afternoon. 24 

  CHAIR AHMADI:  A few follow-up questions to make 25 
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sure that I’m clear on your responses. 1 

  First of all, how long did you teach? 2 

  MS. ALON:  Well, I’ve been teaching at this 3 

particular college, this is my second year, and I’v e been 4 

a teaching assistant for several years before that.  5 

  CHAIR AHMADI:  Okay.  Where is the previous one? 6 

  MS. ALON:  The previous one is in Los Altos Hills , 7 

California. 8 

  CHAIR AHMADI:  Okay.  For how long? 9 

  MS. ALON:  I was a teaching assistant there for, 10 

let’s see, what year are we in?  Probably about fiv e 11 

years, five or six years.  I couldn’t tell you exac tly 12 

right now, but it started about in 2001. 13 

  CHAIR AHMADI:  Okay, that’s fine.  That’s fine. 14 

  MS. ALON:  Yeah. 15 

  CHAIR AHMADI:  Let me start off with a question 16 

that I was planning to ask, before I run out of tim e, so 17 

in 2004 you worked for Congresswoman Barbara Lee? 18 

  MS. ALON:  I did. 19 

  CHAIR AHMADI:  Was that an internship or a paid 20 

position? 21 

  MS. ALON:  It was an internship. 22 

  CHAIR AHMADI:  Internship? 23 

  MS. ALON:  Yes, unpaid. 24 

  CHAIR AHMADI:  And do you have any contact with 25 
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her as of now? 1 

  MS. ALON:  No, I’ve had no contact with the offic e 2 

since then. 3 

  CHAIR AHMADI:  Do you have any contact with any o f 4 

legislative, you know, branch or their staff? 5 

  MS. ALON:  No.   6 

  CHAIR AHMADI:  No, okay.  Thank you so much. 7 

  In response to question number one, if I heard yo u 8 

correctly, you mentioned something about the lack o f 9 

understanding on the part of the residents in terms  of, 10 

you know, what goes on behind, you know, drawing th e 11 

lines. 12 

  MS. ALON:  Right. 13 

  CHAIR AHMADI:  And you mentioned the importance o f 14 

not pretending, when you discussed about, you know,  for 15 

example identifying communities of interest and all  that. 16 

  What would you -- would that be a challenge for 17 

the Commission to face, at least, you know, part of  18 

residents who doesn’t have any clue, in your words,  about 19 

what redistricting is about?  What do you think tha t is -- 20 

to what degree that may be a challenge? 21 

  MS. ALON:  I think it’s a big challenge and I 22 

think it’s a big challenge just because I think tha t the 23 

type of people we’re going to get involved in these  types 24 

of hearings is going to be different than what we’v e had 25 
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before. 1 

  Like I said, we have a lot of newer people who ar e 2 

interested in just kind of seeing what’s up politic ally. 3 

  Additionally, we’ve been having a very big media 4 

push for “We Draw the Lines.”  And so, we have peop le who 5 

are following this type of stuff, who haven’t been 6 

following it before, who are wanting to see what’s going 7 

on.  And they might not know a whole lot about 8 

redistricting, or what the job of the Commission ac tually 9 

is, or what the Commission can actually do for them . 10 

  Perhaps they think, okay, I know redistricting 11 

creates the Assembly seats I have, so create me an 12 

Assembly seat like this, and they don’t realize tha t there 13 

are criteria which have to be followed, and this is n’t 14 

just a I think I’ll draw it with a crayon, in a box  shaped 15 

like this type of maneuver. 16 

  And so, I think that that’s kind of a challenge 17 

that they might be interested, but not come from a 18 

background where they actually have that kind of 19 

understanding of kind of what the process is. 20 

  CHAIR AHMADI:  How would you balance between 21 

concerns of the citizens who may have -- you know, not 22 

everybody has a law background or not everybody is 23 

involved with the process, especially when you’re l ooking 24 

at, you know, minority groups who are historically been 25 
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under-represented or they may not have the interest , or 1 

may not have been involved that much, how much time  do you 2 

think the Commission should spend on that aspect of  their 3 

responsibility to engage with the public to encoura ge them 4 

to input, to have input in the process? 5 

  For example, if -- you know, I didn’t know much 6 

about redistricting before my assignment to this pr oject.  7 

I knew a little bit, but not much.  But, you know, you’re 8 

right, there’s a lot to learn. 9 

  But I believe, you know, given that the Commissio n 10 

has a very short time frame to get the job done and  the 11 

public input is important, how would you balance be tween 12 

how much time to spend on the input from the public  and 13 

how much time you spend based on what you know -- 14 

  MS. ALON:  Right. 15 

  CHAIR AHMADI:  -- how the lines should be drawn? 16 

  MS. ALON:  Right.  And I actually thought a littl e 17 

bit about this.  I think it can be done in two ways .  I 18 

think the first thing that we should do is continue  to do 19 

what we have been doing very effectively with the w ebsite 20 

that we have, and with the media we have.  Some bas ic, you 21 

know, just brochures up on the website saying this is the 22 

background of what we’re doing, or this is what we’ re 23 

going to be discussing, you know, print this out an d bring 24 

it with you to the meeting would be very helpful an d take 25 
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no time at all of the Commission, aside from perhap s 1 

preparing those, if that’s the Commission’s task. 2 

  But in terms of how much time to take, say in a 3 

general meeting, if I’m inside a town hall, I was t hinking 4 

that perhaps even just the first five to ten minute s, no 5 

more, just a basic breakdown of this is our goal he re 6 

today, this is what we are going to do, this is wha t 7 

redistricting is by definition, and this is what ou r task 8 

is, this is what the Commission has the power to do . 9 

  Just so that we set up not only why we’re there, 10 

but if you’ve come to the meeting and you’re heavil y 11 

disturbed about something and then you realize in t hat 12 

first five or ten minutes that either the Commissio n 13 

doesn’t have the power to deal with that, or it’s o utside 14 

the purview of the Commission’s objectives, then it  kind 15 

of diffuses that issue or that comment. 16 

  We want to make sure, like you said, that every 17 

minute counts.  So, really just a five- or ten-minu te 18 

introduction, this is who we are, redistricting is a 19 

process by which we are redrawing the line after ev ery 20 

Census so that we can change around the different 21 

districts that we have for Assembly and Senate. 22 

  Generally, it’s been done with crayons, it’s been  23 

done with computers, it’s had a long history in thi s 24 

State, and it’s been done with special masters. 25 
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  And now we’re here as a Citizens Commission to 1 

figure out what is important to the community becau se it’s 2 

going to be our jobs to go back and then create the se 3 

lines.  And then from the lines that we create, you , as a 4 

citizen, will fall within these particular lines an d then 5 

you’ll representative will come and represent that 6 

particular district. 7 

  Something slightly elaborated on that is really, I 8 

think, all it would take. 9 

  CHAIR AHMADI:  Okay.  Thank you so much. 10 

  MS. ALON:  Sure. 11 

  CHAIR AHMADI:  In response to question number two , 12 

the standard question number two, when you were des cribing 13 

your example about the Oscar Grant? 14 

  MS. ALON:  Yes. 15 

  CHAIR AHMADI:  If I heard you correctly, you 16 

mentioned something about it was nighttime, and nig ht in 17 

downtown Oakland, it was a -- what did you mean by that?  18 

What did you mean to say? 19 

  MS. ALON:  I meant to say it’s late and we’re 20 

tired. 21 

  CHAIR AHMADI:  Okay. 22 

  MS. ALON:  I mean, so this class is the 6:00 to 23 

9:00 class and so we’re kind of all coming in, in t he 24 

evening, it’s hot and, you know, everyone’s kind of  got -- 25 
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you know, they are not in the best moods when they’ re 1 

sitting down and particularly when they have someth ing 2 

that’s already bugged them.  That’s what I meant. 3 

  CHAIR AHMADI:  Oh, okay.  So, it’s not about nigh t 4 

at Oakland? 5 

  MS. ALON:  No, no. 6 

  CHAIR AHMADI:  Downtown Oakland? 7 

  MS. ALON:  There are very definitely parts of -- 8 

definitely parts of Oakland that during the night I  would 9 

counsel you to walk with a friend. 10 

  CHAIR AHMADI:  Yeah, just wanted to clarify for 11 

myself. 12 

  MS. ALON:  Sure. 13 

  CHAIR AHMADI:  Thank you, appreciate that. 14 

  If I heard you correctly, you also mentioned 15 

something about the Commission meeting behind close d 16 

doors, did I hear you correctly, or do you see as a  17 

possibility to meet behind closed doors? 18 

  MS. ALON:  Oh, no, if I said that then I spoke I 19 

incorrectly. 20 

  What I meant to say was kind of the executive 21 

session of the committee -- or of the Commission, s o when 22 

the Commission would actually be meeting and just d oing 23 

kind of their pounding-out work, without an audienc e in 24 

front of them of people. 25 
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  Now, I’m not opposed at all those particular 1 

meetings being televised or put forward on the inte rnet, 2 

as they are today.  But, you know, that’s just kind  of 3 

when I went, when the committee meets as a committe e, kind 4 

of its little group of 14.  I didn’t mean in any wa y to 5 

suggest that, you know, kind of closed-door hearing s are 6 

necessary. 7 

  CHAIR AHMADI:  Okay, got you.  Thank you.  Again,  8 

just wanted to clarify. 9 

  MS. ALON:  No, thank you for clarifying that. 10 

  CHAIR AHMADI:  No problem. 11 

  Let’s assume that you’re on the Commission, you’r e 12 

one of the 14 and it’s June of 2011, and there’s a 13 

difference of opinion between the Commissioners on 14 

something that legally both ways can win. 15 

  MS. ALON:  Okay. 16 

  CHAIR AHMADI:  In other way, option A versus 17 

option B, both may be in compliance with the legal 18 

requirements. 19 

  But you have strong opinion about your position 20 

how this line should be drawn or how this input sho uld be 21 

quantified, for example.  How would you approach th at?  22 

Resolve that? 23 

  MS. ALON:  I would I approach to resolve that? 24 

  CHAIR AHMADI:  To resolve that difference of 25 
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opinion? 1 

  MS. ALON:  Well, I think first off you have -- I 2 

actually treasure when you have two really good ide as, 3 

even if they conflict.  Then that means -- especial ly if 4 

they’re both legally sound and they both follow all  the 5 

criteria that’s fabulous, then it’s a win/win. 6 

  I, personally, would put forth my opinion and ask  7 

the other -- you know, if we had two things that we re 8 

really important I’d say, okay, I got an idea, let’ s  9 

put -- I’ll prepare kind of a ten-minute presentati ons, 10 

with some handouts, on kind of what I think here.  Would 11 

you do the same?  And then we’ll put it forth to th e 12 

Commission and then just simply put it to a vote of  how 13 

it’s going to work. 14 

  I mean, I think there’s way too much work to be 15 

done to kind of hang out on things where there’s al ready a 16 

win/win.  If there’s two things that are put forwar d and 17 

they’re great, let’s select one and let’s move on. 18 

  Now, I know that you’re looking at me like, yeah,  19 

easier said than done.  However, I’m a PTA mom.  Ha ve you 20 

ever been in the PTA?  Everyone constantly has stro ng 21 

opinions and no matter what they want, they want fu nding 22 

for this particular thing, they need it.   23 

  And so, really kind of -- I’ve over the years kin d 24 

of learned to kind of let go of that and say, look,  I put 25 
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this forth because it is something that I believed was a 1 

good idea and I want to share it.  But if it’s some thing 2 

that, you know, we don’t want to buy into or there’ s a 3 

better idea out there, great.  My idea is good, so if 4 

you’re is better it must be really good, so let’s g o with 5 

that. 6 

  CHAIR AHMADI:  So, how do you determine that it 7 

must be really good?  I mean -- 8 

  MS. ALON:  Well, that’s what I think, I think it 9 

has to go to the vote of the Commission.   10 

  CHAIR AHMADI:  Okay. 11 

  MS. ALON:  I think that, you know, this goes back  12 

to respecting your peers.  And I -- you have tremen dous 13 

Applicants here, who are applying.  And I think if I was 14 

selected as one of 14, I would tremendously respect  those 15 

13 other people. 16 

  Now, they may have differences of opinions, some 17 

of them may be really quirky, some of them I would have no 18 

idea how to relate to, but that’s not the point.  T he 19 

point is you selected them, you said that they were  fit 20 

for this job and so I respect them for that and I r espect 21 

their opinions. 22 

  CHAIR AHMADI:  Well, if you have a part in that 23 

selection process, let’s say you are one of the eig ht -- 24 

  MS. ALON:  Okay. 25 
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  CHAIR AHMADI:  -- and you get to choose the 1 

remaining six what quality would you be looking for  in 2 

selecting those remaining six Commissioners? 3 

  MS. ALON:  Well, I think aside from the qualities  4 

that I mentioned before, as to what makes a good 5 

Commissioner, I also would want to add kind of some  level 6 

of expertise in terms of the technology that we’re dealing 7 

with. 8 

  I’m not sure how familiar you are with 9 

redistricting softwares, but I worked for a couple of 10 

years with the redistricting software, actually dra wing 11 

lines and it just takes a couple months to pick tha t up, 12 

especially if you’re not one who -- just candidly, really, 13 

if you’re not one who is very up on technology or w ho 14 

frequently interacts with computers like, dealing w ith 15 

something like G-Media Pro, or Maptitude is not a v ery 16 

easy thing to just kind of pick up and run with. 17 

  There’s going to be a steep learning curve no 18 

matter what.  And so, I think what I would do is I would 19 

look at those remaining candidates and say, okay, t his is 20 

great you made it to these stage, and if you have t hese 21 

other things that I’m speaking out, let’s figure ou t who 22 

has as much expertise in different areas as possibl e. 23 

  What do the eight, you know, the people who are 24 

already here bring to the table and what’s missing?   25 
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Perhaps these people bring to the table a lot of gr eat 1 

things but they’re missing someone who’s really, re ally 2 

good in this particular area, who’s really, you kno w, just 3 

absolutely fabulous when it comes to, you know, cru nching 4 

those quantitative numbers when you have to break d own the 5 

population, let’s go for that person.  And if they have 6 

the expertise to deal with this software, to deal w ith 7 

these different technologies, I think that would be  a 8 

plus. 9 

  CHAIR AHMADI:  Okay, thank you. 10 

  What are your thoughts about the current lines? 11 

  MS. ALON:  What do I -- 12 

  CHAIR AHMADI:  Based on what you know? 13 

  MS. ALON:  What are my thoughts on the current 14 

lines, meaning do I like them or do I not like them ? 15 

  CHAIR AHMADI:  Do you like them, do you not like 16 

them, why, why not, or a mix of both?  I’m just cur ious to 17 

know. 18 

  MS. ALON:  Well, to tell you the truth, I don’t 19 

like them or dislike them and this is why; while I was 20 

working at the statewide database drawing these lin es I 21 

figured out just how hard this actually is. 22 

  Now, you may have this great district you create 23 

and then you figure out, oh my gosh, I need 10,000 more 24 

people or, oh, it’s not contiguous, or oh it’s not -- 25 
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well, no, now -- and this is without even looking - - we 1 

were behind computers, we weren’t even dealing with  2 

communities of interest yet, right. 3 

  Oh, no, you know, we don’t have a compact -- a 4 

compact district. 5 

  And so, while I kind of hear, you know, moaning 6 

about, oh, you know, there’s this issue that’s happ ened 7 

here and here, I say, hey, we had to deal with the VRA 8 

requirements, right, we had to look at Title Two an d Title 9 

Five -- you know, Five, Section 2 and Section 5.   10 

  Saying, we got to draw the majority/minority 11 

districts first, then you have to add contiguousnes s, then 12 

you’ve got to add compactness.  I deal with all of these 13 

different things.  It’s a really difficult thing to  do. 14 

  And so, I actually just, you know, hats off to th e 15 

people who do them. 16 

  I think that they could be done a little 17 

differently and it’s going to be really -- that’s t he 18 

million dollar question, isn’t it, to see whether o r not 19 

we can draw districts that maybe, I don’t know, wou ld be a 20 

little more competitive, maybe would be a little bi t less 21 

incumbent protective, if that’s the goal, that’s th e 22 

question. 23 

  But really, in terms of whether I like them or 24 

dislike them, I think that I’d just say I have a re spect 25 
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for them because I have respect for the process. 1 

  CHAIR AHMADI:  Do you expect that the lines would  2 

be different after the Commission work? 3 

  MS. ALON:  My speculation is that they would be 4 

different slightly.  I’m not sure how they would be  much 5 

different just because if you look at the way the 6 

population is situation around California, you’re r eally 7 

kind of boxed in, in certain things. 8 

  That being said, I think that having people who 9 

have done it before, having this type of expertise or this 10 

type of experience is the best way to kind of get a  head 11 

start running, if you’re going to try to make some that 12 

are different. 13 

  If you’re really trying to do something that 14 

creates kind of some sort of radical different dist ricts, 15 

or bring out some different plans that, okay, here are 16 

three different plans that we created where we actu ally 17 

made Los Angeles look completely different, then I think 18 

that -- 19 

  MS. HAMEL:  Five minutes. 20 

  MS. ALON:  -- you know, there definitely is the 21 

possibility for that to happen? 22 

  CHAIR AHMADI:  So, what would you say to an exper t 23 

who has drawn the lines, and bring it to the Commis sion 24 

and, you know, it’s legal and in compliance with al l the 25 
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requirements, but it dissects a community of intere st, 1 

what would you do? 2 

  MS. ALON:  Well, what would I say to that, the 3 

first one, or -- 4 

  CHAIR AHMADI:  What would you do as a 5 

Commissioner? 6 

  MS. ALON:  What would I do as a Commissioner?  I 7 

think it would really depend on what that community  of 8 

interest is.  I mean, I think communities of intere st is 9 

such a difficult thing because they’re really commu nity 10 

specific, you don’t really know what’s going on. 11 

  And it’s really going to be one of those things 12 

that comes down to the particular situation.  I rea lly 13 

could not say individually because when you’re push ing 14 

these districts around something is going to give 15 

somewhere, and you really just have to do your best  to 16 

tell that expert I know this is hard, but can you g o back 17 

and try to do it again?  I know -- sit down with me , let’s 18 

try to figure it out, because you’re really close, let’s 19 

try to figure out how we can get all of these diffe rent 20 

things in place to make it work. 21 

  CHAIR AHMADI:  So, and I’m almost running out of 22 

time, but just to -- I just want to make sure, I’m a 23 

little confused to be honest. 24 

  MS. ALON:  Sure. 25 
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  CHAIR AHMADI:  Do you think that Prop. 11 was 1 

needed for the State? 2 

  MS. ALON:  I think it was.  I think it was for 3 

the -- 4 

  CHAIR AHMADI:  Why? 5 

  MS. ALON:  Well, I think it was for the reasons o f 6 

bringing people into the process and feeling like t here’s 7 

no issue of favoritism that’s happening with protec ting 8 

incumbents, with white-washing, with creating distr icts 9 

which are harming the minority communities. 10 

  I think people really want to see that this isn’t  11 

about the Legislature going out there and creating 12 

districts just to protect themselves and having not hing to 13 

do with the community.  They want real people in th ere, 14 

they want people out there saying you guys go out t here 15 

because we might trust you a little bit more right now 16 

because you don’t have any vested interests, you’re  not 17 

re-seeking your jobs, go out there and see what you  can 18 

make of this to try to make things a little bit dif ferent.  19 

I think that’s why. 20 

  CHAIR AHMADI:  So, what is the benefit of bringin g 21 

real people into the process? 22 

  MS. ALON:  What is the plan? 23 

  CHAIR AHMADI:  What is the impact, what is the 24 

benefit of bringing people into the process? 25 
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  MS. ALON:  I think the benefit is twofold.  First  1 

off, you may actually get a ton of new, different t ypes of 2 

districts.  You may actually get ones that look com pletely 3 

different, that the incumbents will not be happy wi th, but 4 

that actually have -- you know, that look much diff erent 5 

than they have been before.  And that will prove th at 6 

there are different ways to do it.  That’s number o ne. 7 

  Number two, the benefit is that people feel more 8 

connected to the process. 9 

  CHAIR AHMADI:  Okay. 10 

  MS. ALON:  And they don’t feel less connected fro m 11 

Sacramento, and that’s really what we want is great er 12 

participation and buy-in. 13 

  CHAIR AHMADI:  Okay.  Thank you so much. 14 

  MS. ALON:  You’re welcome. 15 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho? 16 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. Alon.  17 

  MS. ALON:  Hi. 18 

  VICE CHAIR CAMACHO:  As you alluded to, you worke d 19 

for the statewide database during your undergraduat e work? 20 

  MS. ALON:  Yes. 21 

  VICE CHAIR CAMACHO:  How did your work with the 22 

statewide database prepare you for the work on the 23 

Commission? 24 

  MS. ALON:  Well, there are quite a few projects w e 25 
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took on at the statewide database.  My job within i t was 1 

to use -- I actually had two jobs.  One was to do b asic 2 

research on whatever we were trying to map.  And th e 3 

second part of the job was then we did have, you kn ow, GIS 4 

kind of mapping software on the computers in front of us 5 

and our jobs were to create particular types of map s. 6 

  So, for example, we had one project where our tas k 7 

was, okay, we want more competitive districts and t here  8 

is -- they have kind of rhetoric out there saying, you 9 

know, there’s a buzz, there’s rhetoric saying you k now 10 

what, I think that the Sacramento types don’t want 11 

competitive districts and so they’re drawing them o n 12 

purpose this way. 13 

  And so our job was to go and say, all right, if 14 

that’s the case then, you know, then we should be a ble to 15 

make a whole much more competitive districts just f rom 16 

someone with no political affiliation going in and doing 17 

them. 18 

  And so, then our task was to pull the Census data  19 

of kind of people’s affiliations, and then load it up into 20 

your GIS software, your mapping software, and then from 21 

there actually draw lines. 22 

  And our task was, of course, you know, first, all  23 

right, hang onto the VRA, then go through the basic  24 

requirements of redistricting as followed by the la w, and 25 
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then after you’ve done that fudge the lines a littl e bit 1 

to figure out if you can get as close as possible t o a 2 

50/50 with Republicans and Democrats. 3 

  So that, for example, would be one of the project s 4 

that we did.  And then how many districts of that c an you 5 

make?  Can you make 11 more than you had before, ca n you 6 

make 14 more than you had before? 7 

  And then from doing that, then kind of the higher -8 

ups in the database take that information and they write 9 

papers, and they present them at conferences, which  I 10 

didn’t do, I was mapping. 11 

  But, so what we did a lot of was a lot of history  12 

of redistricting research.  We did one project wher e we 13 

went and called all the 50 states and did a survey of how 14 

they do redistricting in each of the states, which 15 

required being on the phone with a lot of different  16 

people, and trying to get through to someone who ac tually 17 

knew what redistricting was, and putting those thin gs 18 

together, and then doing the different types of map s. 19 

  I believe that it’s really prepared me for work o n 20 

this Commission just because eventually you’re goin g to 21 

have to draw a line somewhere and I think that, you  know, 22 

drawing lines is kind of this idea of, oh, there’s going 23 

to be a map in front of you and you kind of take a pen.  24 

But people don’t realize that you’re really breakin g it 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

266
 
 

down to Census tracts, and Census blocks and how ma ny 1 

people are in these particular little things. 2 

  And then, if you know -- if you’ve used this 3 

software before is what pops up then is, okay, how many 4 

different types of minorities are in this particula r 5 

Census block that you’ve selected?  How many Republ icans, 6 

how many Democrats, how many different types of peo ple. 7 

  And so, when you’re dealing with -- for example, 8 

complying with the VRA, or complying with these dif ferent 9 

types of requirements, you have all of the informat ion 10 

that’s kind of coming up in a way that is a little bit 11 

difficult to look at, a little bit more convoluted to 12 

normal people who don’t enjoy this type of thing. 13 

  And so, I think that just having the experience 14 

not only with knowing what redistricting looks like  kind 15 

of across the country, knowing a little bit about h ow 16 

we’ve done it kind of in the history of this State,  and 17 

then actually interacting with these maps with the 18 

software, being able to draw lines and know how to kind of 19 

manipulate different parts of the map has really he lped. 20 

  Additionally, I just have certain parts of the 21 

criteria burned into my memory, that I assume can’t  hurt, 22 

just kind of remembering, you know, what contiguous ness 23 

means and the different theories for things, like 24 

compactness and contiguousness that eventually are going 25 
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to come up. 1 

  It’s great to say, okay, we need compactness in 2 

these districts, but then we don’t realize that the re are 3 

six different theories of what compactness means an d that 4 

we’re going to have to choose one when we’re going forward 5 

and making the lines. 6 

  So, I think that it has been a tremendous asset t o 7 

me and I did that for a few years, drawing lines an d 8 

creating districts for different projects, just so that 9 

this is really a continuation of the work that I’ve  done. 10 

  The same map, you know, how are we going to make 11 

different districts and with possibly just a slight ly 12 

different goal? 13 

  VICE CHAIR CAMACHO:  You talked about making more  14 

competitive districts.  Was that California? 15 

  MS. ALON:  Yes. 16 

  VICE CHAIR CAMACHO:  Okay.  With that information  17 

and this project, you used the political affiliatio ns and 18 

the Census information, correct, was that the only 19 

information used for this task? 20 

  MS. ALON:  Well, the political information came 21 

from the Census information and so the Census infor mation 22 

included the different ethnic breakdowns of the par ticular 23 

people who lived there as well, which we had to loo k for, 24 

for majority/minority districts. 25 
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  VICE CHAIR CAMACHO:  So, back in 2000 they asked 1 

for political affiliations? 2 

  MS. ALON:  I believe this was 2003 but, yeah.  It  3 

was all coming from the Census data in some way or 4 

another, that was kind of crunched and brought in f rom  5 

the same source.  It’s all American Fact-Finder dat a, 6 

yeah. 7 

  VICE CHAIR CAMACHO:  So, do you think having the 8 

Census data and maybe going to these communities of  9 

interest would elicit different districts than what  the 10 

districts are currently? 11 

  MS. ALON:  I think that going out into the 12 

communities, really, and ascertaining really what t hese 13 

communities of interest are is going to put a diffe rent 14 

film on redistricting than we have really seen.  Re ally 15 

being able to determine what is -- what are these 16 

important communities to people within, or what are  17 

important neighborhoods to people in a particular a rea is 18 

really something that really hasn’t been gone into as 19 

much, but that really, really matters. 20 

  And it is one of our legal criteria, it’s not 21 

something that we’ve really pushed and pulled again st 22 

because you can’t really sue over it because there’ s not 23 

actual legal definition. 24 

  And so, that’s kind of been a push-back for a lon g 25 
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time. 1 

  But I think that it was created for a reason.  2 

Communities of interest was a criteria that was put  in 3 

because somebody realized, hey, there may be some c riteria 4 

out there, aside from the ones that we had, that ar e 5 

really important to people. 6 

  This may be about this particular section of the 7 

community all has young children and they’re really  8 

interested in their school districts being a certai n way, 9 

or these people may be really interested in being c lose to 10 

areas of transportation.  And you won’t know what t hose 11 

are until you go into those communities and find ou t.   12 

  But I think that they may be very important movin g 13 

forward.  And that if you have a Commission which r eally 14 

is kind of just out there to find out what people a re 15 

about, then you could actually get districts that a re much 16 

more reflective of what those communities of intere st are 17 

that may -- that people might actually respond to i n a 18 

nicer way, a greater way. 19 

  VICE CHAIR CAMACHO:  So, there’s a possibility 20 

that the lines could change with this additional 21 

information that’s being included? 22 

  MS. ALON:  Sure.   23 

  VICE CHAIR CAMACHO:  There was another study that  24 

you performed within the statewide database.  What did you 25 
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learn in your study on the voting behavior of Latin o 1 

populations affected by the Voting Rights Act? 2 

  MS. ALON:  Oh, okay.  Let’s see, this one was a 3 

little bit far back.  This was -- this had nothing to  4 

do -- that did not have to do with mapping.  This h ad to 5 

do with just kind of research and this was in conju nction 6 

with MALDEF and ALEO, and we did a lot of speaking to them 7 

about this. 8 

  And just kind of a summary of kind of the bottom 9 

line of what we found was that the Voting Rights Ac t had 10 

kind of created -- helped create more districts whi ch  11 

were -- I mean, this is where we got the majority/m inority 12 

district idea.  And so, this is where we got more 13 

districts that actually had a representation for 14 

minorities.  15 

  Because what we found was before that we had 16 

situations where, for example, Latino Americans wou ld be 17 

grouped all into one particular district, so that m aybe 18 

they were represented in that one district, but the y were 19 

gathered out of any other district they could be a part 20 

of, resulting in possibly maybe four or five non-mi nority 21 

districts surrounding them. 22 

  And so, overall their representation was diluted 23 

when they got up to Sacramento. 24 

  So, once we broke this down with the Voting Right s 25 
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Act, we created situations where if you’re able to create 1 

a majority/minority district, then you have to do i t. 2 

  And so, where this district that was created 3 

before, that might have been 95 percent Latino, bec ause we 4 

could gather them all together, probably like that,  rather 5 

drawing like that, gather them all together, perhap s we 6 

could have created two or three majority-minority 7 

districts there where, instead of 95 percent, they got to 8 

51 percent in each of those districts and all of th e 9 

sudden we had greater representation. 10 

  VICE CHAIR CAMACHO:  So, this work was to help 11 

support the majority/minority clarification? 12 

  MS. ALON:  To tell you the truth, I just did the 13 

research and put it together, I’m not exactly sure who 14 

paid for it or why, but that’s just kind of what we  found. 15 

  VICE CHAIR CAMACHO:  Okay.  Now, you also 16 

performed other studies about regarding voting and 17 

political behavior of different minority groups, wi th the 18 

goal of creating guidelines for more open political  19 

processes.  Was this same thing -- the same in line  for 20 

what you did for the Latino populations or was this  a 21 

different type of study? 22 

  MS. ALON:  This was a little bit different.  This  23 

was just -- just kind of my obsession with the topi c.  I 24 

was really kind of interested in knowing the way th e 25 
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different minority groups, for example, voted.  I w as 1 

looking at the time and, for example, one of the pr ojects 2 

I was looking at there, I was really interested to know, 3 

to understand why the Filipino population in Califo rnia, 4 

being one of the larger Asian ethnic minorities tha t we 5 

have didn’t have any representation, you know, desc riptive 6 

representation as in a Filipino representative up i n 7 

Sacramento. 8 

  And so I went and I said, all right, let me talk 9 

to some of these different community groups and fig ure out 10 

what’s going on and why this is. 11 

  And it was very interesting to me to find out 12 

that, for example, I went and I spoke to a bunch of , you 13 

know, Filipino World War II Veteran’s Associations and 14 

come to find out that they just straight up didn’t agree 15 

with each other.  And it was very interesting to fi nd that 16 

even if you went into a community and you thought, okay, 17 

I’m going to take this section of a community and I ’m 18 

going to ask them questions about what’s going on, they 19 

might actually not represent the broader segment of  the 20 

community that you think that they represent.  Beca use, 21 

you know, they went home and across the street is a  family 22 

who may look and sound like them, and have the same  23 

issues, but think in a different way. 24 

  So, that was what I was really looking at there.  25 
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And what I found in that particular study was just this -- 1 

this difference of opinion within that particular g roup. 2 

  And so, it was interesting to see that, okay, 3 

maybe we’re not able to look at something like race  or 4 

ethnicity and say, okay, this is THE issue of Filip ino 5 

Americans, THE issue of Latino Americans.  No one c an 6 

really come up and say I represent this community o r that 7 

community because there actually are these differen ces 8 

within the community, very many of them that have t o be 9 

looked at. 10 

  VICE CHAIR CAMACHO:  So, with that information in  11 

that study that you did, how would that information  and 12 

the knowledge that you gained from it help you as a  13 

Commissioner? 14 

  MS. ALON:  I think it really helped me open my 15 

eyes to just who I’m corresponding with and who I’m  across 16 

the dais from or am sitting around the room with, i n that 17 

you really can’t look at someone as if they represe nt a 18 

particular group. 19 

  Now, you can say this young lady in front of me 20 

has this particular idea, and there are probably 20  or 30 21 

more, or a hundred more out there who think the exa ct same 22 

way or who have similar ideas, who aren’t represent ed 23 

here, but you can’t look at her and say, you know w hat, 24 

she’s a 25-year-old Vietnamese American, 25-year-ol d 25 
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Vietnamese Americans must think this way, because h er 25-1 

year-old Vietnamese American sister probably doesn’ t. 2 

  And so, I think that that really helps when you’r e 3 

dealing with these communities, especially you’re g oing to 4 

be going to communities where you’re meeting people  you’ve 5 

just -- let put it straight, people you’ve never se en and 6 

people you’ve never met, and you’re not going to kn ow 7 

exactly the way that they interact with each other and 8 

you’re not going to know exactly the way that their  9 

community functions, if you didn’t live there. 10 

  And so, we’re really kind of stepping back and 11 

letting every single part of what somebody says spe ak for 12 

itself and then asking for other opinions to really  13 

highlight that.  I think that’s kind of what I took  away 14 

from that is just this ability to kind of take ever ything 15 

and look a little bit beyond it, and dig a little b it 16 

deeper every time. 17 

  VICE CHAIR CAMACHO:  You talked about meeting wit h 18 

various organizations to kind of get the informatio n.  19 

What organizations did you contact to help you with  this? 20 

  MS. ALON:  This was interesting because I did -- I 21 

did two things.  First off I did a Google search fo r just 22 

Filipino organizations, California, and it kind of popped 23 

up a bunch of different ones. 24 

  And then there was something at the time, I’m not  25 
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sure it exists anymore, called the Filipino America n 1 

Directory, which just had a bunch of community 2 

organizations listed right there, it was like a jac kpot, I 3 

could just go in there and go through them. 4 

  Very many of them were war veteran’s associations , 5 

some of them were community associations, some of t hem 6 

focused on particular geographic regions in the 7 

Philippines, like the Alcona Association of Daly Ci ty, for 8 

example.  And so, you know, kind of those were the 9 

different ones that I looked at, kind of whoever po pped 10 

up, mostly either in a phone book or on the interne t, or 11 

from speaking to one and I’d say, you know, is ther e 12 

anybody else you think I should speak to.  And once  in a 13 

while they would have other people and say, oh yeah , my 14 

cousin down in L.A. is a part of this, you should c all 15 

that organization.  And I would either go to that 16 

organization or call them. 17 

  So, it wasn’t focused just in the Bay Area, it wa s 18 

focused throughout California? 19 

  MS. ALON:  It was throughout California.  A lot o f 20 

the people I met in person were in the Bay Area jus t 21 

because I was here and I was an undergrad, but not a lot 22 

of funds for traveling at that point. 23 

  But I did correspond with quite a few in Southern  24 

California, as well. 25 
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  MS. HAMEL:  Five minutes. 1 

  VICE CHAIR CAMACHO:  Thank you. 2 

  Can you expand on your role in the Parent Advisor y 3 

Committee? 4 

  MS. ALON:  Sure.  The Parent Advisory Committee 5 

was a committee that was set up by the Early Childh ood 6 

Education Program at UC Berkeley.  And the program at that 7 

point had two different types of child care centers .  They 8 

had one for faculty and they had one -- or several for 9 

faculty and several for students, they chose not to  mix 10 

them. 11 

  But when it came to actual overall governance of 12 

the program, where stakeholders had to get together , then 13 

you had people from the different sites who would c ome 14 

together and be on this committee. 15 

  So, I represented two different student sites, 16 

sites where the children in those centers had paren ts who 17 

were students at the university and that’s who I 18 

represented on that committee. 19 

  Did that kind of answer the question or -- 20 

  VICE CHAIR CAMACHO:  Yes. 21 

  MS. ALON:  Okay.   22 

  VICE CHAIR CAMACHO:  Okay.  So, from your 23 

application it sounded like there was some contenti ous 24 

type of meetings and participants within that? 25 
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  MS. ALON:  Oh, yeah.  It was fun. 1 

  VICE CHAIR CAMACHO:  How did you walk the line of  2 

impartiality in dealing with each side that was pre sent? 3 

  MS. ALON:  Well, I’ll tell you the truth, that wa s 4 

the first time I ever dealt with that level of cont ention 5 

and it was hard.  I learned a lot of lessons there.  6 

  I would get very upset whenever I couldn’t be 7 

heard, or whenever I felt like somebody was kind of  8 

steamrolling the conversation. 9 

  And so, that’s where I learned a lot of being abl e 10 

to kind of put your ideas out there and then step b ack and 11 

letting people kind of go around. 12 

  One thing I learned from that interaction is that  13 

when people come and they’re very upset about what’ s going 14 

on in the room like that, or you’re really moving f orward, 15 

nine times out of ten it’s not because they’re upse t about 16 

the parking space in front of the child care center , 17 

they’re upset because they feel like nobody’s liste ning to 18 

them. 19 

  And so, one thing I learned to do there is after 20 

somebody said something I would -- you know, I woul d say 21 

that -- you know, if I was speaking next, I would r epeat 22 

what that person said just so that person -- that p erson 23 

understood that they were heard.  And I would say i s that 24 

what you meant to say? 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

278
 
 

  Because, first off, I wanted them to know that 1 

they were heard and, secondly, I wanted to make sur e that 2 

I got them correctly because if I didn’t, then go a head 3 

and clarify. 4 

  And sometimes they would say, well, one more thin g 5 

or the other, but mostly they were like, yeah, it’s  good 6 

and then they would simmer down. 7 

  And so, I think that kind of what I learned there  8 

was to really step back from that and make sure tha t I 9 

understand that the people who are coming together for the 10 

common purpose don’t really want to go in there and  fight, 11 

and attack each other, they really want to go there  12 

because of the interest of their kids in the progra m and, 13 

you know, just try to find best ways to move togeth er and, 14 

you know, that’s just to make sure that everyone fe els 15 

like they’re participating. 16 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  17 

question. 18 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano? 19 

  PANEL MEMBER SPANO:  I was going to ask that, 20 

Mary. 21 

  VICE CHAIR CAMACHO:  Sorry. 22 

  (Laughter.) 23 

  PANEL MEMBER SPANO:  Good afternoon. 24 

  MS. ALON:  Good afternoon. 25 
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  PANEL MEMBER SPANO:  You mentioned, as an extern 1 

for a Superior Court Judge in 2008, it was your job  to be 2 

impartial in aiding the judge in his consideration of 3 

cases and in coming to fair resolutions based objec tively 4 

on the law, itself. 5 

  What work did you perform for the judge? 6 

  MS. ALON:  Well, the judge -- what the judge had 7 

to do was take both sides of attorneys’ arguments, who 8 

came in, look at both of them and if these attorney s are 9 

any -- are worth their salts at all, and most of th e time 10 

they were, they actually had really good legal argu ments 11 

and you could fly either way. 12 

  And so, then what the judge had to do was say, 13 

okay, let me look at both sides of this and determi ne kind 14 

of where we really are going with the law, without leaning 15 

to one side or the other just because one feels goo d, or 16 

another person is dressed in a way that he wanted t o see 17 

that day. 18 

  What I did for the judge was a lot of  19 

background -- I did a couple of things.  The first thing 20 

that we always had to do was the background researc h.  We 21 

read every single brief who came through those door s, so 22 

we made sure that the facts were all correct. 23 

  And then we sat through all of the trials, and we  24 

sat there and listened to all the facts that were c oming 25 
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through because at the end of that particular sessi on, and 1 

sometimes actually in the middle of the session, th e judge 2 

would say, okay, hold on a minute, call us to the b ack and 3 

then say, okay, well, what do you guys think about this or 4 

where are we moving with this, or what did you thin k of 5 

this particular thing that I just did? 6 

  The judge is very, very interested in kind of the  7 

fairness of the process and moving forward with wha tever 8 

the legitimate legal answer was. 9 

  And, you know, it was quite different, to tell yo u 10 

the truth, from being in law school, from working i n legal 11 

environments where you have one side of the case an d your 12 

job is to argue that said of the case, and you love  that 13 

side of the case because that’s what you’re being p aid to 14 

love.  You know, and the most you’re going to think  about 15 

the other side is what are they going to say so I c an 16 

figure out how to refute it. 17 

  When you’re in the middle and your job is to 18 

figure out what is just, the you really have to ste p back 19 

and say, okay, I’m not going to look at either side  in 20 

terms of what I think -- my preconceived notions of  this 21 

particular car dealership that’s involved in the ca se, or 22 

this particular witness who was really kind of slee ping 23 

through this entire testimony, or this attorney who  really 24 

just rubs me the wrong way.  I need to look at this  25 
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impartially and remember what my task is. 1 

  My task is, this is the legal question which is 2 

presented to us, and this is the evidence which is 3 

presented on both sides.  Now that I have all the 4 

information in front of me, what is the correct, no t 5 

choosing one side or another, it’s not about winnin g or 6 

losing when you’re a judge, it’s about what is the correct 7 

impartial decision which is going to be made. 8 

  And so, our job was to really facilitate the 9 

making of these decisions and then the writing of t hese 10 

decisions afterwards. 11 

  It’s one thing to make the decision, it’s another  12 

thing to completely be able to back it up, in writi ng, how 13 

impartially you came to the determination that you did. 14 

  PANEL MEMBER SPANO:  Yeah, as you were hearing al l 15 

these cases and developing your writing of the case s, was 16 

it really difficult to remain impartial as you’re d oing 17 

this? 18 

  MS. ALON:  It’s actually not really, it’s not 19 

really.  I mean, you kind of watch it and no doubt you’re 20 

going to have some witnesses that you like better t han 21 

others, but at the end of the day you have a partic ular 22 

legal question that you’re answering and whether or  not 23 

you like that person, or probably a lot of the stuf f that 24 

he says doesn’t even bear on what the question is.  There 25 
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is a question and there is an answer. 1 

  PANEL MEMBER SPANO:  Can you tell me about your 2 

best experience working in a group collaborating on  a 3 

project? 4 

  MS. ALON:  My best experience? 5 

  PANEL MEMBER SPANO:  Yes, your best.  I won’t ask  6 

you about your worst. 7 

  (Laughter.) 8 

  MS. ALON:  Working on a group, collaborating on a  9 

project. 10 

  Well, I’ve had very many, but one that jumps 11 

immediately to mind was we had a bunch of student p arents 12 

when I was at Berkeley, and we formed an associatio n, the 13 

Student/Parent Association. 14 

  And one of our goals was just to kind of encourag e 15 

each other.  You know, we’re young moms and dads, o r not 16 

so young moms and dad coming back, going to school,  we’re 17 

not quite like the traditional students, and so we want to 18 

kind of help each other get through this process. 19 

  But one of the things that we really wanted to do  20 

was make sure that we gave back to some of the popu lation 21 

and outreach to some of the population that maybe w asn’t 22 

at the point that we were at. 23 

  And so, we came up with this idea that we wanted 24 

to create a high school outreach program, and we wa nted to 25 
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go to the different programs in the area.  I was in  1 

Berkeley, so I think we reached out to Berkeley, Oa kland 2 

and a couple of surrounding areas, because the high  3 

schools around there had programs if you were a pre gnant 4 

teen, that you would be tracked into these particul ar 5 

programs. 6 

  And what we found, what we were hearing from 7 

students about -- from, you know, teenagers in thes e 8 

programs was, oh, they’re being tracked into GED pr ograms 9 

sometimes, or they’re being told, you know, get a m inimum 10 

wage job, or whatever it is. 11 

  And what we decided to do as our organizations, I  12 

was the president of the organization at the time, was 13 

bring them in, bring them to Cal, let’s show them w hat we 14 

did, let’s tell them about what we’re doing and abo ut how 15 

we’re moving and working together. 16 

  And we organized this day that we brought them al l 17 

to the campus, we showed them around the campus.  W e had 18 

several of us sit down and just have discussions ab out our 19 

lives, about what worked well and what didn’t. 20 

  And that day we had several of these girls apply 21 

to Cal, and we said keep in touch with us, let us k now 22 

what’s going on.  If you want to go somewhere else,  go to 23 

somewhere else.  If you want to go to UCLA, go to U CLA.  24 

You know, but don’t ever think that anything can ho ld you 25 
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down in that way. 1 

  And that worked out so well just because, you 2 

know, we weren’t experts at this particular thing.  There 3 

were, you know, kind of a bunch of students, parent s for 4 

that matter, who had no time anyway, who just wante d to 5 

give a little bit back.  And it was, hey, do you th ink you 6 

can bring some cups and drinks for these girls or, you 7 

know, hey, do you think you can call your cousin wh o’s 8 

involved with that program and do you think that --  you 9 

know, assigning out these little tasks, but everyon e had 10 

this little piece to do and they worked together wi th it, 11 

and it created an event that was so successful that  it 12 

continued for years.   13 

  And it actually spawned other events that were 14 

very similar in nature, that we actually bring in t hese 15 

populations now as part of different types of event s and 16 

workshops, following the same type of method. 17 

  So, I think it was successful in the way that not  18 

only did it have an impact for that day, on the stu dents 19 

we were reaching out to, and it showed us, hey, we can do 20 

something when we band together, but it also create d a 21 

model that was used moving forward.  I think that’s  really 22 

indicative of success is when someone copies what y ou’ve 23 

done.  So, I think that’s what springs readily to m ind. 24 

  PANEL MEMBER SPANO:  Oh, thank you. 25 
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  Were these people that you formed the group with 1 

people that you previously got along with or -- 2 

  MS. ALON:  No, actually, I had known any of them 3 

before.  I came to Berkeley without knowing anybody .  And 4 

I happened across the then Student Parent Center, n ow it’s 5 

called the Transfer Center for Re-entry student Par ents 6 

and Transfer Students, I think. 7 

  I happened across the center and I was spoken to 8 

by the director and she said, hey, you know, we’ve got 9 

this little group that we’re thinking, that has hap pened 10 

in the past, it hasn’t been too robust, do you thin k it’s 11 

something you’d be interested in? 12 

  And so, it was a bunch of us kind of sitting 13 

around the table, half of us -- half of them holdin g 14 

babies, half of them holding books, talking about w hat we 15 

can do to make our community one which is more of a  16 

college experience for us, a greater kind of experi ence 17 

for these particular students. 18 

  And I hadn’t known them before.  And some of them  19 

I got along with really well immediately, others of  them 20 

not so much.  Get a lot of a mama bears in the room , 21 

sometimes things just don’t work out.  But the dads  were 22 

great, you know, they were fabulous.  They kind of sat 23 

back there and said where do I carry stuff to? 24 

  But eventually I think that we all ended up, you 25 
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know, working well together.  The best friends that  I have 1 

from college are from that group and some of them a re 2 

people I didn’t know, initially, or didn’t like ini tially.  3 

And I tell them now, I couldn’t stand you initially , you 4 

drove me nuts. 5 

  But really, from working on these things together  6 

we established a good understanding and friendship.  7 

  PANEL MEMBER SPANO:  Were there a lot of 8 

personality conflicts among the parents? 9 

  MS. ALON:  Yeah. 10 

  PANEL MEMBER SPANO:  Were there some that you got  11 

along with better because they’re a certain persona lity 12 

type or were there some that just you didn’t get al ong 13 

with, had nothing in common? 14 

  MS. ALON:  I think I, personally, got along with 15 

everybody.  I mean, there were different, strong 16 

personality types for sure.  But I think that what I would 17 

do is really try to say, okay, what is this person’ s 18 

personality type and what are their strengths?  The y’re 19 

good -- they’re here at Cal, they’re good at someth ing, 20 

they cleared a bar to get in here. 21 

  And I would tell them, you know, you’d have three  22 

people sitting at a table, two of three couldn’t st and 23 

each other and they knew this, and I’m the only per son 24 

who’s kind of neutral and can stand everybody. 25 
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  And so, I would tell them, you know, in front of 1 

the other ones, you know, you have a really great g ift for 2 

speaking and so what I would like you to do -- this  is the 3 

person who talks too much, right, but really, hones tly had 4 

a gift for speaking.  You have a really great gift for 5 

speaking, don’t you guys think she has a great gift  for 6 

speaking?  Now, whether or not you liked this perso n, you 7 

had to admit she had a great gift for speaking, you  know. 8 

  And you have a really great gift for doing this.  9 

You know, you have a great gift for speaking, would  you 10 

mind MC’ing for this particular event. 11 

  So, it didn’t look like, oh, I chose this person 12 

because I liked her or didn’t like her, these are t he 13 

facts, this person has a great speaking ability and  we 14 

want to put our best foot forward. 15 

  And then I’d turn around and do the same thing fo r 16 

the next person.  You have a really great ability t o deal 17 

with all of the children.  You’d think all of the p arents 18 

would be able to do that, but not so much, when you  have 19 

50 kids in the room, people head for the hills, wou ld you 20 

mind coordinating the efforts for what is going to keep 21 

the kids busy during this particular event, graduat ion 22 

ceremony, or whatever it is we’re doing, can you he ad 23 

that? 24 

  And then I know that, you know, this person here,  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

288
 
 

you’re really good at kind of the underpinnings, wh ich of 1 

these two do you think you’d be more wanting to sup port? 2 

  And in that they kind of saw that they were all 3 

valued, even if they didn’t like each other.  You c annot 4 

like someone and still understand what they’re good  at and 5 

kind of what they bring to the table. 6 

  So, you know, it really wasn’t about 7 

personalities, we were there to get a job done and 8 

eventually we did. 9 

  So, I thought it was fine, personally, for me, bu t 10 

I definitely could see how, you know, the strong 11 

personality types would make it difficult for some people. 12 

  PANEL MEMBER SPANO:  Are you still involved in 13 

that group? 14 

  MS. ALON:  I’m involved in it as an alumni, now. 15 

  PANEL MEMBER SPANO:  Oh, okay. 16 

  MS. ALON:  So, it’s kind of the student parent 17 

alumni association.  I drop in on them once in a wh ile.  I 18 

do go back and speak whenever they have workshops.  Once 19 

in a while they like to see where their alumni have  -- you 20 

know, kind of the same idea as when we were bringin g in 21 

the high schoolers, the people who are now in colle ge and 22 

are looking and are saying, oh, my gosh, the econom y’s 23 

going to kill us all, what is going to happen to us , a 24 

couple of us who are -- somehow managed to get out of 25 
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undergrad, get out of professional school, get jobs  and 1 

come back and say, no, really, if we can do it, you  can do 2 

it, too.  Just to kind of show people where we are and say 3 

if you need any help, you know, we went through thi s and 4 

I’d be happy to talk to you.  So, I go back in that  5 

capacity. 6 

  PANEL MEMBER SPANO:  That’s great.  What if you’r e 7 

selected on the Commission and you’re among people you 8 

don’t even know, all different personality types, o ld, 9 

young, you name it, different colors and you’re lik e  10 

doing -- they’re really high energy, can you tone i t down 11 

a little bit? 12 

  MS. ALON:  I can relate to that but -- 13 

  PANEL MEMBER SPANO:  What do you do, how do you 14 

take that?  How comfortable are you with that? 15 

  MS. ALON:  With toning it down? 16 

  PANEL MEMBER SPANO:  Taking constructive 17 

criticism? 18 

  MS. ALON:  Taking constructive criticism?  19 

  PANEL MEMBER SPANO:  Yeah. 20 

  MS. ALON:  I’m fine.  I can -- you know, I’m here , 21 

I put myself in this application process because I 22 

believed that I’d be able to help out, because I wa nted to 23 

do my service. 24 

  This isn’t about how high Tamina can get up on a 25 
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pedestal on stage, that’s not what I’m here for.  I  have a 1 

classroom full of students that I can go and be que en of 2 

and I don’t need that particular thing. 3 

  You know, they’re tested on what I say.  You know , 4 

I don’t really need that.   5 

  And if what’s going to serve the Commission best 6 

is, you know what, do you think you can bring it do wn a 7 

little bit, or could you not refer to this person a s 8 

whatever it is, I’m okay.  No problem, you know. 9 

  And I’ll ask everybody else, is that what everyon e 10 

things, is that -- I’m okay with that, if that’s wh at 11 

everyone thinks and if they’re like, yeah, one notc h, just 12 

please, one?  Yeah, absolutely, no problem. 13 

  You know, do I need to take it down a notch?  You  14 

know, what do you think, you know, let me know.  Bu t, 15 

yeah, I have no problem with that.  It’s really not  about 16 

me, this is about the job that we’re brought togeth er to 17 

do. 18 

  And I have different skills I bring forward to do  19 

that job.  And if my skill of being high energy is not the 20 

one that needs to be exercised right now, let me kn ow 21 

which one is, because let’s play that up to get thi s job 22 

done instead. 23 

  PANEL MEMBER SPANO:  Thank you.  Thank you. 24 

  You said when you were a student, going to school  25 
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full time, with two young children, that you learne d the 1 

needs of parents and grandparents were quickly over looked, 2 

as also overlooked in the wealthy Bay Area are the needs 3 

of trash pickers, and San Francisco’s Tenderloin, o r the 4 

Filipino World War II Veterans living in poverty. 5 

  Tell us more about your observations? 6 

  MS. ALON:  Well, one of the things that I’ve 7 

always -- I’ve always been the type, as you can tel l, who 8 

kind of runs out and finds ways to participate, you  know, 9 

finds ways to get into committees and figure out wa ys to 10 

contribute.  But it’s because I have a very support ive 11 

family.  I mean, I have a husband that -- I do have  two 12 

children, who I’ve gone to school with, but I have a great 13 

husband who’s been there, who has a job, who allows  me 14 

this leeway to do this. 15 

  You know, when I was thinking about this 16 

Commission I was wondering just how many single mom s we 17 

have who are applying for the Commission, just how many 18 

people who are going to school full time, or workin g full 19 

time in 60- to 80-hour-a-week jobs or, you know, wo rking 20 

kind of in their Wal-Mart positions are being repre sented 21 

here? 22 

  And, you know, and additionally just to kind of 23 

address the trash pickers thing I remember -- I wen t to 24 

law school at Hastings, in the Tenderloin, and I al ways 25 
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thought it to be kind of this really kind of disgus ting 1 

contradiction that we had a beautiful, opulent law school 2 

right on the corner where you had, you know, an 80- year-3 

old Chinese woman who would walk by every day colle cting 4 

garbage from the trash cans on the college campus. 5 

  And, you know, around the corner from that where,  6 

you know, a couple of drug fiends, you know, just k ind of 7 

having out right there, you know, in our vibrant --  our 8 

dean called it a vibrant neighborhood.   9 

  During our orientation the police department said , 10 

you know, our little campus police said if you have  a 11 

heroin addict who’s chasing you with a knife, call the 12 

SFPD because we will not be coming to your aid. 13 

  So, this was the type of environment that we 14 

worked and studied in.  And, you know, we were step s away 15 

from city hall.  We’re steps away from city hall at  16 

Hastings, and it was just kind of amazing to me tha t when 17 

I would go and I would participate, and I’d sit in these 18 

hearings and I’d go and even sit in the courtrooms,  figure 19 

out what’s going on, the people who were there didn ’t 20 

represent any of these groups. 21 

  Because frankly, if you’re trying to figure out 22 

how to survive, how to get your kids to school, how  to get 23 

to work in your -- you know, get your minimum salar y every 24 

day, then you’re not having time to participate in these 25 
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things. 1 

  But I think these are the people who we really 2 

have to look at because they’re so cut out of the p rocess, 3 

and make sure that if we can’t get them into the ro om to 4 

figure out what their issues are, either maybe we n eed to 5 

go to them or we need to figure out some way to mak e sure 6 

that they’re heard. 7 

  PANEL MEMBER SPANO:  Yeah, how tough is it going 8 

to be to get to those working moms, those people wh o 9 

partially are engaged, just don’t care, and don’t h ave 10 

time? 11 

  MS. ALON:  It’s going to be tough but there are 12 

ways.  I bet you a bunch of them are on Facebook, l et’s 13 

figure it out.  I mean, you know, I’m not beyond fi guring 14 

out ways to go and find those things.  And the neat  things 15 

is that I’ve been involved in a lot of these commun ities, 16 

and I’ve down there and I have some ways to talk to  some 17 

of them, many of them, you know, and get the word o ut in 18 

some way to kind of bring them in. 19 

  So, tough, but let’s try for sure. 20 

  PANEL MEMBER SPANO:  How did these experiences 21 

affect your career choices? 22 

  MS. ALON:  Well, I think, first off, this is the 23 

reason I teach, this is why I came back to teach at  Laney, 24 

where I do, is because I wanted the students to 25 
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understand.  I went -- it took me, wow, eight years  or so 1 

to get through my undergraduate education, I went t hrough 2 

several community colleges before finally get throu gh UC 3 

Berkeley, then going to law school.  I had my kids with me 4 

the entire time, I worked the entire time. 5 

  And if you look at the demographics of the 6 

students at Laney College, in Oakland, and at many of our 7 

community colleges around the State, this is exactl y what 8 

these people are going through.  They have kids at home, 9 

they have families, they’re taking care of their si ck 10 

mother after school every single day, they’re runni ng from 11 

one job to the next job, and then they’re trying to  figure 12 

out how to do their homework and get this A that th ey know 13 

is important because someone told them they got to get 14 

through school. 15 

  And so, they’re sitting there and they’re in the 16 

worst of times, in the middle of midterms, when the y’re 17 

ready to give up and they’re like, shoot, no one ca n do 18 

this stuff. 19 

  And so, I went back to specifically show then tha t 20 

yes, you can, because I did.  And if you can’t figu re out 21 

how to do it, you need to come and talk to me, and others 22 

like me, because we can help you.  Not only can we help 23 

you by telling you what we did to get through becau se we 24 

have a couple of tips and tricks we may have figure d out 25 
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along the way, but also, hey, you’re interested in 1 

sustainability, maybe I have a friend who I can get  you an 2 

internship with or introduce you to somebody.  I wa nt to 3 

be that connection for you. 4 

  So, really, when I was going through all of this 5 

and seeing these needs of people and say what would  have 6 

really helped me while I was going through it, my j ust 7 

kind of a desire to be involved in things during th at 8 

time, I just couldn’t -- can’t stop doing that.  An d I 9 

just kind of came back and said, all right, I need to give 10 

this back. 11 

  Because I’m at the point now that I only ever 12 

dreamed of being at, you know, 10, 15 years ago. 13 

  And so, what can I do to help other people see 14 

that where they want to get to is a possibility?  S o, it’s 15 

definitely informed what I do with that.  What I do  in the 16 

law office, the same thing. 17 

  MS. HAMEL:  One minute. 18 

  MS. ALON:  Really wanting to be there for people.   19 

So, yeah, definitely informed what my career choice s have 20 

been. 21 

  PANEL MEMBER SPANO:  Thank you.  Sorry, one 22 

minute. 23 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 24 

additional follow-up questions? 25 
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  CHAIR AHMADI:  Not at this point. 1 

  VICE CHAIR CAMACHO:  No. 2 

  MS. RAMIREZ-RIDGEWAY:  Ms. Alon, what do you teac h 3 

your students about redistricting? 4 

  MS. ALON:  What do I teach them about it?  5 

Actually, we just talked about it a little bit last  night.  6 

The first thing that I tell them is about where 7 

redistricting came from, and that’s way back when w e 8 

figured out that we needed a Census, which is enume rated 9 

in the Constitution, actually, the U.S. Constitutio n, 10 

which says that every ten years we have to count 11 

everybody. 12 

  Now, the purpose of that, initially -- tell me if  13 

I’m going on too long because I can lecture an enti re hour 14 

on redistricting. 15 

  MS. RAMIREZ-RIDGEWAY:  You can give us the Cliff 16 

Notes version. 17 

  MS. ALON:  Sure. 18 

  MS. RAMIREZ-RIDGEWAY:  I just wondered, generally , 19 

what do you teach them?  What’s the curriculum? 20 

  MS. ALON:  Yeah, generally, I teach them, kind of  21 

about the Census, where that came from and what it was for 22 

in terms of finding numbers for the House of 23 

Representative and what we’ve used it for since, fo r the 24 

demographic data that figures out how many desks we  need, 25 
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how many schools, when we know how many kids we hav e. 1 

  And then talking about how it’s kind of filtered 2 

down into the states and how we’ve used it to figur e out 3 

the similar needs for our communities at the statew ide and 4 

local level. 5 

  We do a basic definition of redistricting, which 6 

is kind of similar to what I had told Mr. Ahmadi be fore 7 

just, you know, the process of drawing these lines to 8 

create these districts. 9 

  We talk a little bit about the idea of 10 

reapportionment, so what happens every time you hav e a 11 

Census, and then the seats get jumbled up and 12 

reapportioned when we find out that certain distric ts have 13 

gained population or lost population. 14 

  And then after that comes the fun part, comes the  15 

drawing of the actual lines, which is redistricting , which 16 

is creating these different districts. 17 

  We talk a little bit about kind of some of the 18 

popular challenges that have come over time, so we talk a 19 

little bit about the Voting Rights Act, about 20 

majority/minority districts, and about kind of some  21 

popular conceptions of why the districts are the wa y that 22 

they are today. 23 

  And so, I go and I say, you know, certain people 24 

think that, oh, the incumbents draw them this way b ecause 25 
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they want to protect their seats because, you know,  if you 1 

had to -- you know, re-run for your job every two y ears 2 

you’d be very -- every few years, you’d be very int erested 3 

in how that seat looks. 4 

  We talked about -- you know, we talk about the 5 

idea of gerrymandering, about where that came from,  about 6 

the kind of salamander-shaped districts. 7 

  And we talk about kind of the different processes .  8 

We actually talked, yesterday, about this process, about 9 

California and what they’re currently doing kind of  to 10 

create the Citizens Redistricting Commission.  11 

  We talked a little bit about the State Legislatur e 12 

redistricting, about the special masters, and about  how 13 

this new processes that we’re instituting in Califo rnia 14 

seeks to see what we can do to probably address of these 15 

concerns and see whether or not a citizens group wo uld be 16 

able to produce something different. 17 

  So, kind of bring them into the idea that 18 

redistricting is something they should be intereste d in 19 

and have, you know, a look at what’s going on becau se, if 20 

they do, then they can understand how they exists i n 21 

different particular -- particular areas, your Boar d of 22 

Equalization District, your Assembly District, your  Senate 23 

District. 24 

  We talk about water districts, and school 25 
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districts, and Congressional Districts as these thi ngs 1 

which didn’t come about organically, but were actua lly 2 

created by someone. 3 

  So, we have to know how they’re created and why 4 

they’re created so that if we don’t like what’s goi ng on, 5 

as I tell them about many things in the Constitutio n, you 6 

know, when we’re studying both Constitutions, if yo u don’t 7 

like what’s going on then you need to know how and why 8 

they were created so that you have the tools to eve ntually 9 

go and change them. 10 

  So, that’s basically what I -- you know, the Clif f 11 

Notes version of what I tell them. 12 

  MS. RAMIREZ-RIDGEWAY:  Have you continued to 13 

follow the court decisions that have interpreted th e VRA, 14 

since you left the statewide database? 15 

  MS. ALON:  A few, but not many.  Not many.  I hav e 16 

no problem going and finding, you know, shepherdizi ng and 17 

looking them up, and reading through them, they’d b e 18 

interesting.  But just I haven’t actually followed them, 19 

personally. 20 

  MS. RAMIREZ-RIDGEWAY:  You researched the 21 

definition of public participation in the legislati ve 22 

intent; why? 23 

  MS. ALON:  What, you don’t think these things are  24 

fun?  That’s not your Saturday night idea of 25 
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entertainment? 1 

  This was actually a project that was brought to 2 

the Public Research Law Institute at Hastings.  It kind of 3 

doubles as the state and local government institute  at 4 

Hastings, that clinic there.   5 

  And so, I had taken that clinic and worked as a 6 

part of it, and then after I was done with it I mis sed it 7 

and I wanted to work as a research assistant for it .  And 8 

so, that was one of the projects which was brought to the 9 

institution was we want to know what public partici pation 10 

means, can you figure out what it means, and so tha t’s 11 

what we were tasked with? 12 

  MS. RAMIREZ-RIDGEWAY:  And so, what did you 13 

conclude? 14 

  MS. ALON:  That it’s defined nowhere.  And believ e 15 

me, we looked, it is defined nowhere. 16 

  That there actually are several different places 17 

which seek to kind of give us some idea, but in ter ms of a 18 

clear definition that we could use, it actually doe sn’t 19 

appear, which is very interesting because in Califo rnia 20 

statute we use public participation a lot.  We use a 21 

requirement for public participation in many differ ent 22 

types of processes, particularly when you’re dealin g with 23 

boards or commissions, water board types of things.  24 

  And what it looks like happened, interestingly 25 
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enough, is that someone figured out this piece and they 1 

said let’s write this part in here about needing pu blic 2 

participation into some statute, and then someone e lse 3 

read that statute and thought that was a great idea , cut 4 

and pasted that section, changed a few words and th en 5 

moved it into another statute.  Someone else found it, 6 

copied and pasted it, and moved it into another sta tute.  7 

And so, they all say very similar things, but nowhe re did 8 

anyone actually decide to define it at all. 9 

  We even looked in the legislative history to 10 

figure out, and kind of went back, and read through  the 11 

notes, did someone say something that could give us  a 12 

clue?  And there really wasn’t a whole lot and it w as sad, 13 

it was a treasure hunt.  We wanted to find somethin g, we 14 

really did. 15 

  But, really, we didn’t come out with some sort of  16 

direct definition that we could use to apply to all  of 17 

those statutes. 18 

  MS. RAMIREZ-RIDGEWAY:  What kind of law do you 19 

practice? 20 

  MS. ALON:  Currently, I work for a firm that does  21 

criminal defense and does a little bit of personal injury. 22 

  MS. RAMIREZ-RIDGEWAY:  I don’t think I have 23 

further questions.   24 

  Panelists, do you have additional questions? 25 
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  PANEL MEMBER SPANO:  No. 1 

  CHAIR AHMADI:  I don’t. 2 

  MS. RAMIREZ-RIDGEWAY:  We have about eight minute s 3 

on the clock if you’d like to make a closing statem ent? 4 

  MS. ALON:  Wow, eight minutes.  What didn’t I say ? 5 

  (Laughter.) 6 

  MS. ALON:  I think that I would just like to say,  7 

to kind of appeal to the Panel, and those out there  who 8 

may be watching, who are future Commissioners, to r eally 9 

invest in the other people on the Commission to mak e sure 10 

that you have a well-balanced group.  I think that it’s 11 

really important for those of us from the outside, who are 12 

coming in to watch this, we really want to know tha t these 13 

people who are going out and engaging in this proce ss are 14 

out there representing us. 15 

  And the more varied kind of ideas and 16 

personalities that we can get, who have this level of 17 

experience, I think the better. 18 

  I would encourage everyone out there to really do  19 

what you can to work together because this really h as the 20 

potential for doing something really great.  We rea lly 21 

could come out with not only a new way of drawing 22 

districts, but maybe a new way of participating in 23 

different parts of the government that we haven’t s een 24 

yet. 25 
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  I know that a whole bunch of -- I know a whole 1 

bunch of people who aren’t involved in directly app lying 2 

who are following this process, and they just reall y want 3 

to know how much citizens can really get involved a nd how 4 

much we can do.  Because some people don’t care jus t 5 

because they feel like they can’t be a part, like t here’s 6 

a closed off team somewhere, there’s a rule that sa ys that 7 

they’re really not allowed to get involved. 8 

  And so, really, this has the potential to open 9 

this up to people.   10 

  And I think that by selecting a Commission which 11 

is well-rounded, represents different types of peop le 12 

across the board, we can show them that people can come in 13 

and that by the Commission going out and representi ng us 14 

well, by not getting up there and bickering with ea ch 15 

other all the time so that you have to change the c hannel, 16 

by not putting us to sleep like C-SPAN does all the  time, 17 

but by going out there, laying it on the line and s aying 18 

this is our job, this is what we have to do, this i s what 19 

we have the power to do, and laying it out in layma n’s 20 

terms what the process is going to be and what we’r e out 21 

here to perform and then getting that done. 22 

  I think that this really will bring forth a new 23 

era where people are saying, hey, you know what, 24 

California, we did that together.  We brought out p eople, 25 
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we made this Citizens Commission, they came out the re, 1 

they told us what they were going to do, they told us 2 

about themselves, we can read their financial discl osures 3 

online, we got to know a little bit about them, but  we got 4 

to know the process just by watching them and then they 5 

went out and they got the job done. 6 

  They went out and they created these districts, 7 

they went out and they made these maps that maybe, you 8 

know, what, maybe a little bit about them wasn’t th e best.  9 

Maybe it was, maybe we come out with a fabulous pro ject.  10 

But maybe at the end the product isn’t a hundred pe rcent 11 

but you know what, we have faith in the process. 12 

  And if we have faith in the process then that 13 

means, okay, that was good.  I’m sitting at home an d I’m 14 

watching that and that was good, we can go back and  we can 15 

do better, though, and I think that these are the 16 

different ways that we can and maybe I’ll go out th ere and 17 

I’ll get involved or maybe I’ll write in and say th is is 18 

what we can do. 19 

  I think that another thing to remember, also, is 20 

just the different pieces that are going to be invo lved 21 

when we’re dealing with the Commission, so I would ask you 22 

to consider who’s really able to go through all of these 23 

different pieces. 24 

  So, first off, really like I said this issue of 25 
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who’s able to go around and travel, and go around a nd deal 1 

with all these different types of people in differe nt 2 

places?  Being high energy is not a bad thing when lot of 3 

energy’s going to be taken out of you, so, being su re that 4 

you have people who are up to this task.   5 

  And some people, as much as they may want to be a  6 

part of the process, they have a lot going on right  now 7 

and maybe it’s not just their time. 8 

  I’m in a unique situation where I’m just ending 9 

the semester that I’m teaching and I can be done.  And 10 

I’ve spoken to both of my bosses before I even appl ied to 11 

this, I said this is what I want to do, this is imp ortant 12 

to me, and they said that they would support me in this 13 

and I could take that year and do that. 14 

  And, you know, I’ve spoken to my husband and my 15 

children saying this is what this is going to look like, I 16 

may be over in Stockton today and I may be in L.A. 17 

tomorrow, and I don’t know that, yet, but is this 18 

something we want to go through, and these are disc ussions 19 

that we have.  So, I’m in the free and clear for th at. 20 

  So, that’s the first part of what you want to loo k 21 

at are people who are able to do that. 22 

  Secondly, of course, are when you’re going to hav e 23 

people flying around the place and talking to peopl e 24 

they’re going to interact with, how are they going to 25 
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interact with these people they’re in the room with ?  1 

  Are you going to have a lot of people behind a 2 

desk who are hot-tempered, or are you going to have  people 3 

who are actually engaging the audience who’s in fro nt of 4 

them? 5 

  Are you going to have people who are used to 6 

dealing with people or are you going to have people  who 7 

are a little bit shy and reserved and have trouble sitting 8 

in front of a group who’s going to be trying to giv e them 9 

ideas? 10 

  If you’re not able to reach out to that group and  11 

get them to hear you enough so that they’re willing  to 12 

speak up, you’ll never know what their communities of 13 

interest are, you’ll never know what’s important to  them 14 

if they’re not willing to say something, if you’re just 15 

sitting there and you’re kind of closed down. 16 

  So, how do these people interact with other peopl e 17 

you’re going to see? 18 

  Thirdly, when you’re coming into a situation wher e 19 

now, okay, we’re just the Commission, we may be tel evised, 20 

we’re not behind closed doors, but we’re just the 21 

Commission and we’re talking to each other, who is able to 22 

look at the other people and say I can genuinely re spect 23 

what these people have gone through and what differ ent 24 

expertise do they have? 25 
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  I can say, you know what, you’re really great at 1 

this part or this part, what do you think about, yo u know, 2 

chairing this part of the meeting or what do you th ink 3 

about doing this part of this thing.  And then they  can 4 

respond and say what they want and they’re not bein g hurt 5 

by that.  Knowing that you’re all there for a commo n 6 

purpose, who would be able to kind of work with the se 7 

other people who are there? 8 

  And then when you move out of those committee 9 

meetings but, you know, you’re still together and i t’s 10 

three o’clock in the morning, and you’re in front o f 11 

Maptitude and you’re sitting there clicking on a co mputer, 12 

and drawing lines, and making little bubbles that a re 13 

going to create districts on a computer or sitting in 14 

front of maps drawing out some -- you know, somethi ng, and 15 

depending on how the Commission’s going to do it, w ho has 16 

the expertise to be able to do that?   17 

  Who’s, first, able to deal with the technology, t o 18 

be able to look and say, okay, this particular soft ware, 19 

maybe I’ve never used it, but I don’t know how, may be I 20 

have, but I kind of am familiar with this type of t hing 21 

and I know how to kind of get at this process. 22 

  And then who is going to be able to look at the 23 

legal parts that you’re seeing and say this is the 24 

criteria.  And it’s not about what I think compactn ess 25 
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means, it’s about what a legal definition is becaus e 1 

that’s what’s going to hold up in court. 2 

  It’s not about what your personal thoughts about 3 

what compactness should be, it’s about what the leg al 4 

definitions are.  Can you read the law?  Can you 5 

understand what it means and then can you apply it to this 6 

three o’clock in the morning clicking of buttons on  a 7 

computer? 8 

  These are things that -- you know, you have to 9 

look at who are these candidates who can put these things 10 

together in order to create something that’s not on ly 11 

going to kind of hold water, but it’s going to be l egally 12 

sound. 13 

  Because then the final thing that you’re going to  14 

have to look at is that at the end of the day, whet her 15 

it’s great or not, there’s always the possibility o f a 16 

lawsuit, there’s always the possibility of someone saying, 17 

for whatever reason we don’t like this, and challen ging 18 

it. 19 

  And so, who do you have who’s going to be able to  20 

go, and stand up, and actually argue and defend the se 21 

plans when they come forward. 22 

  This could be eight months, but it could also be 23 

three years if you’re in a court, very easily.  And  so, 24 

who’s able to kind of roll with that process and 25 
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understand what that takes to move that forward? 1 

  I’m not sure how many participants you have, who 2 

kind of have these different things, but this is wh at I 3 

believe is important and this is what I believe I b ring to 4 

the table. 5 

  I think that it’s important to have people who ar e 6 

open-minded, who actually have this energy and that  7 

expertise at the same time -- 8 

  MS. RAMIREZ-RIDGEWAY:  One minute. 9 

  MS. ALON:  -- who aren’t completely entrenched in  10 

kind of Sacramento politics and so they don’t see a nother 11 

world, but who have been to places and talked to pe ople 12 

who are under-represented and who don’t actually ha ve the 13 

same opportunities that maybe we have sitting aroun d this 14 

table. 15 

  So, I thank you for your time today.  I really 16 

appreciate all of this that is happening, appreciat e the 17 

Citizens Redistricting Commission.  I wish you all of the 18 

best of luck. 19 

  And I promise you that from no matter what 20 

happens, I’ll be watching from either inside or sid elines 21 

because I’m very interested in this process.  And I  just 22 

thank you for your time today. 23 

  CHAIR AHMADI:  Thank you. 24 

  PANEL MEMBER SPANO:  Thank you. 25 
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  VICE CHAIR CAMACHO:  Thank you. 1 

  MS. RAMIREZ-RIDGEWAY:  Thank you.  We’ll recess 2 

until tomorrow at 9:14. 3 

(Recess at 6:00 p.m.) 4 

--oOo-- 5 
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